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Members Present:   Chuck Perry, 
Call to order 5:45hrs 
Due to technical difficulties. minutes from the board meeting 7-21-10 will be delivered via email and presented at the next board meeting for approval.

 Treasurers Report:  Walker Sandlin, refer report

Walker advised he will be calling the finance committee together to review the monies in the various accounts and will report back on the clarity of what the money is to be used for.


Walker advised we have approx. $4300 of outstanding dues due by club members.  Walker will report back to the board on the delinquent  accounts at the next board meeting.  There is a policy in place giving dead-lines which will be reviewed and discussed.
Joyce will make an announcement at Friday’s meeting to remind the membership of dues owed.  We need to pay bills.


Joyce discussed with Pam that that she wanted the Strategic Plan by this board meeting  along with the necessary by-law changes.  Pam advised that the Strategic Plan is a five year plan and that she has a committee of Gary Glein & Buck Frymier to begin putting the plan together.  Pam will seek this Friday some additional members to assist, such as new member and possible some members who come from other clubs.  Duane Fister advised  that he would like to help with this and that Michael Daniel wants to be a part. Pam further advised that she has talked with Ron Roberts and they will be working together to co-ordinate their efforts. Pam advised the process of putting the 5 year strategic plan together will take a good part of this year.  


Dave Gordon presented his budget and advised that he has budgeted $10000 for the clock project.  He feels it’s important to support Bob Martin in his efforts to put a clock in downtown.  The City is restructuring the corner and is including the clock project.   Total budget for the clock is now at $30,000.  Dave advised there is some opposition to this expenditure, and that he will be having a committee meeting soon. 


Joyce advised that she will stick to what she has stated in the beginning.  This is your budget (referring to the directors) and it’s what you decide.

Mel was advised that his budget is $4,704.  Mel advised that this is a sharp decrease from last year of $10,000.  Joyce advised this was done on a percentage basis. 

Al was congratulated on a job well done with the article in the Gateway. Al advised that he has spoken with Tim Williams who will put it in clubrunner.

Joyce got an email from Pete Taylor advising there was 690 riders,  over $750,000 raised for Courage Classic.  

Al Abbot is going to get the Auction committee together.  Duane Fister advised Al, Mel Wick has a target of specific names.

Al further advised that we need to expand our horizons on fundraising.  He will be seeking volunteers to look into a speakers event. 
Duane Fister reported Dick Vanberg is chairing the Life Time Achievement event.  We will be honoring;   Connie Schick, Tom Swaze, Floyd Olson, honor them postimus (sp).
Mel  Santos advised   Midday has brought  forth the request to have someone in another club take the lead.  They will begin meeting on this event starting next month.
Joyce questioned the Financial Audit.  Duane Fister advised that Walt is willing to do the audit and he will be following up with Walt when he returns.
Joyce questioned the insurance information.  Pam advised that the information was given to Jim Thomas and Pam will ask Jim to come to next board meeting and give a report on his recommendation on whether it would be advisable to take the supplemental insurance.
Joyce stated that she didn’t get the volunteer list done, she will have it for the next board meeting.
Mike Pinch wanted Joyce’s OK to move the meeting at the History museum  from the 10th to the 17th of September.  We won’t have to rent the chairs if we do it that day because they will have had their grand opening the night before and we will be able to use the chairs from the opening.  Joyce advised she was OK with the change.
6:33hrs meeting adjourned.
