ROTARY CLUB OF GIG HARBOR
BOARD MEETING
JULY 15, 2009; 5:30-7:30 pm
 
AGENDA
 
PRELIMINARY
 Joyce Taylor, Dave Gordon,  Regan Gonzalez, Dave Cathers, Jim Castino, Mike Pinch, Al Abbott, Mel Santos
Guest:  Past Presidents:  Mel Wicks, Scott Junge, Gary Gleinn
(1) Motion to amend/approve Secretary's Report (Minutes from June 16, 2009)


Joyce moved to approve. passed
(2) Motion to amend/approve Treasurer's Report


Jim Castino moved to approve.  passed 

OLD BUSINESS—NO OLD BUSINESS

 Called to order 5:40 p.m.
NEW BUSINESS
 

(3) Policies report by Mel Wick; motion to amend/approve Policies Statements document


Refer to attached Policy and Procedures


Discussed the attached.  There are items that need to be published and adopted.
 
Dues arrears:  Castino will draft

Make ups and attendance:  Al Abbott


Exchange student support Policy needs to be reviewed.



Establish a work session to set up policies.


Joyce  Taylor will organize.
(4) Motion to amend/approve Overall Budget of $75,000.00 Charitable budget.

Peterson moved to approve charitable budget, passed

Vocational   $8000


Community Service $47500

International
$19,500
 


Reserves have been tapped to meet the short fall. 
(5) Motion to amend/approve Operations Budget (Regan bring number)

Regan:  Evaluated money in and money out.  Club, district, R


Refer: attached report supplied by Regan


Conferences and meetings:  $1500 not enough for Montreal.
 
Joyce moved to accept budget as delivered by Regan, 

Discussion:   Fines and Happy Bucks,  Charitable side
Dues had not been raised because of reserves.

Mike Pinch, will check on Costco for Merchant fees.

Jim Castino, moved to table motion to next board meeting
(6) Motion to raise dues (Regan bring number) Regan will incorporate with her report
 

(7) Motion to move exchange student incidental expenses from Operations and Club Service to International Service. 

Castino moved,. 2nd.  passed  
 

(8) Membership Budget 

 
No budget
(9) Motion to amend/approve Fund-raising Budget (Joyce bring number)

 

(10) Motion to amend/approve Club Service Budget (Jim Castino bring number)

Income should be same as expense.    Installation dinner use to be a freebee. It was used in the past to spend down the reserves, which we can no longer do.   Public relations – and communications come under  club service.  Will come prepared with budget next meeting
(11) Motion to amend/approve Communications Budget (Jim/Tim W. bring number)

(12) Motion to amend/approve Vocational Service Budget (Mel bring number)

      Mel Santos moved $8000. Passed
(13) Motion to amend/approve Community Service Budget (David G. bring number)

 
Dave Gordon  moved   $47500 approved
(14) Motion to amend/approve International Service Budget (Al bring number)

          Al  Abbott moved $19,500 approved
(15) Motion to amend/approve 2009-10 Club Goals 

        Jim Castino moved to accept club goals

Motion to withdrawn

.
(16) Red-badgers are to attend one official fireside: Motion that attending two Dinners-
        For-Eight meets the same requirement. Motion failed
 

New Business

Gary Glein presenting  member survey will present on Friday to members. Refer attached survey 

ADJOURNMENT    7:45 meeting adjourned
