ROTARY CLUB OF GIG HARBOR
BOARD OF DIRECTORS MEETING

AUGUST 19, 2009

Present:  President Fister, Peterson, Pinch, Abbott, Gonzales, Castino, Gordon
Guest:  Jim Thomas, Hal Hodgens, Hal Barker, Scott Junge
Meeting was called to order: 
Minutes:  Minutes approved.  Moved by Pinch,  passed
Treasurers Report:   Pinch moved to accept Treasurers report. 
Old Business:

Gary Glein:   Presenting  member survey on Friday to members. Refer survey:  Going to be a future meeting instead of presentation to the BOD. 

Policies report by Mel Wick; motion to amend/approve Policies Statements

To be organized by Joyce Taylor:

· Establish a work session to set up and review policies in place

· Items need to be published and adopted

· Exchange student support policy needs to be reviewed

Tabled to BOD meeting in September
· Establish a policy for members whose dues are in the arrears. Scott J. advised there is a policy

· President Fister will make contact with two members in particular and discuss the situation.

Castino will review the present policy and bring it back to the board. 
Table to BOD meeting in September
Al Abbott will research and draft the policy for make ups and attendance:
· Has a draft of a draft.  Prepared a simplification of the draft.  Refer to Al’s draft.
· Submit make up within 28 days.  Make up is attendance to Rotary sanctioned activities.
· Snow bird designation, creative make ups, Activities 

Tabled to next meeting
Motion to amend/approve Operations Budget (Regan  will bring number)
Jim Castino, moved to table motion to next board meeting
· Conferences and meetings:  $1500 not enough for Montreal.
· Discussion:   Fines and Happy Bucks are presently designated to the charitable account to be reallocated to operations.
· Regan stated it’s a terrible idea to raise dues at this time, even though we have not raise dues for a number of years. There is an issue of short fall in the budget, Regan is going to pull her treasury committee together to research where the short fall occurred and what are the options available to the board for correction.

· Castino advised the guideline has been to have at least 6 months of reserves in the bank
Operations Budget discussion tabled to September meeting.
Mike Pinch:   

· Researched the Costco Merchant fees and it appears that we would be able to save some money. 
· Regan will discuss this with her budget committee.  Scott Junge advised to contact our present bank and see how it works and any ramifications. 
· ​​​​​​​​​​​​​​​​ Regan will report back to the BOD at September meeting. 
Motion to amend/approve Fund-raising Budget:

· Joyce Taylor not present will bring numbers to September meeting
Jim Castino:

· Club Service budget will balance the expenses and income with activities.
No other old business.
New Business:

Dave Gordon:  Committee working on this years projects
Jim Castino:  Club Service
· Formed a committee to work on our 35th Anniversary Dinner, being held October 30th, at the Wesley Inn.  

Pam Peterson:   Membership 
· To provide the board a  running list of red badgers.  Dave Morris is putting that together now. 
Al Abbott:  International Service 
· Budget of $19,500, $17,000 is committed. 
· Club should give priority to projects brought forth by club members.

· Would like to get members more involved in International and History of our club.  Suggested an International or Foundation moment every Friday or every other Friday  Do this right before Hal so when Hal gets up he says this is how we pay for it.  

· Peruvian water project has tentatively been approved.  Once approved will begin to prepare people to go down next year.  

· Buck and Al will be doing a mentoring project with Midday and North Gig Harbor on paperwork and grants and how to get in.

Mike Pinch:   Programs
· Sidney Rittenberg will be here in 2 weeks.  Advertise Sid’s talk to see if people outside would come.  Will be sending out emails to the club for questions in advance.
Pam Peterson:  
· Fireside, BOD needs to attend and show support.  Along with all the red badgers sponsors.

Adjourned  6:40 p.m.
Respectfully Submitted,

Pamela H. Peterson, Secretary
