ROTARY CLUB OF GIG HARBOR

BOARD OF DIRECTORS MEETING

2-17-10

Board Members Present:  Joyce Taylor, Mike Pinch, Al Abbott,  Mel Santos,  Duane Fister,  Pam Peterson

Executive Director/Treasurer: Regan Gonzalez

Board Members Absent:  Dave Gordon, Dave Cathers, Jim Castino

Members Present:  Scott Junge, Ole Magnuson, Stan Liebenberg, Ron Roberts, Trent Jonas, Walker Sandlin,  Bob Lutschg, Terri Harris, Kathy Davis

Meeting was called  to order at 5:30 by President Duane Fister

Pam Peterson: Presented the minutes of the 1-20-10 board meeting. No quorum at the time of reading.  Minutes were not approved.

Treasurers report:  Regan turned the report over to Bob Lutschg.  Bob reviewed numerous reports he had prepared.  Going back through the books for the past couple of years there is an increase in our profit at approx. $3000.  In brief this was from double entries on the expenses.  On the charitable side of the ledger there was a decrease due to some double bookings.  Refer to treasurers reports.

Bob Lutschg reported the books are in good shape. Refer Reports submitted.

2004-2010 Financials on the reserves needed to be broken out by charitable and operating.  Refer reports submitted.

A discussion on the amount of monies that should be in reserves with regards to operations took place.   It was determined the amount should be approximately $25,000.  Allowing the club to use the interest earned on things that might come up.

Al Abbot moved to make a $25,000 CD for operating costs, 2nd by Joyce Taylor.

Discussion:  The current CD for operation costs has $15,000 which means it needs to be funded an additional $10,000, there needs to be a time element to complete the funding to meet our $25000 need.  Additionally a concern is through time a future board might not understand the purpose of the CD.  Joyce advised to name the CD when purchased identifying its intended use.

Al Abbott accepted the amendment, concurred by Taylor.  The motion read:  To establish a $25,000 CD for operating costs to be fully funded in the next two years.   Passed.

The Treasurers report will reflect the progress of funding the CD.  Regan and Bob Lutschg will develop a process in funding the CD.

Treasurers report will be filed for audit.

New Member proposal:  Trent Jonas presented the application for Michael Hemphill as a prospective member.  Michael is an attorney with Corner Stone Law Group his classification has been determined to be Legal/Real Estate Development. There are no conflicts, we presently have 9 attorneys, with 2 retirees.  Michael would be #10 which is below the recommended 10% saturation.   Mark Roberts is his sponsor.  Mark spoke on why he has proposed Michael as a member and accredited him with being an active member of past non-profits.  Pam also stated that Michael came up and volunteered to be a part of Chuck Perry’s committee for the auction. Recommendation accepted /passed for posting.
President Fister wants to make himself available weekly for members to meet with him.  He will be at The Tides every Thursday after 5.

Fister advised Paul Alvestad  is working on our Charitable bylaws preparing the 501 c3.

Scott Junge and Ole Magnuson reported the Past Presidents met last Tuesday.  There were 16 attendees.  The discussion was on the need to better the communications with in the club along with the transition of historical data and knowledge. Past Presidents report a lack of understanding and knowledge of how and why things were established is being lost in time and not being carried on as the board transitions year to year.  They are concerned about the lack of experience of members stepping into line to be president.  They want to make sure that there is a working budget, consistency with reserves.  Regan was hired with a contract and they want the board to return to that contract.

Joyce Taylor advised that she is presently putting together her retreat which will incorporate the budget, history, chair progression and other items that make sense based on what has been occurring.

Mel reported we can send 3 people to Ryla.  Terri Harris was present as the Interact program chair and is requesting to have a scholarship set up for Interact students.  

Mel and Terri were advised to seek out the Foundation, rather than utilize the Vocational budget.  The Rotary budget should be used for yearly activities identified by the Vocational Committee.   The Foundation has the ability to fund scholarships.

Fister clarified the travel expenses for convention.  This year Joyce and Mike will be funded $2000 each for convention.  Joyce should have gone last year and the Fister the year before.  To straighten out the progression both will go.  The President Elect nominee is the person who should be the person going.  This aligns with the President Elect being able to get ready for their Presidential year and for PETS.

Canada is considered non-domestic International Convention destination therefore it is a $2,000 allowance.  Domestic travel is $1,000.

 Mike Pinch reported programs are set through mid April.

Al Abbott reported Peru is on track, a bank account is being set up in Peru.  Chili is in progress, no further information.  We have funding for 6 ½ shelter boxes.

The meeting was adjourned at 6:40 p.m.

Pamela H. Peterson,  Club Secretary

