Rotary Club of Gig Harbor
BOARD MEETING
September 16, 2009


President Duane Fister called the meeting to order at 5:45 p.m. 

Present: Duane Fister, David Gordon, David Cathers,, Joyce Taylor
Guests:	Scott Junge, Chuck Perry
Admin: 	Regan Gonzalez	

Normal business did not proceed, as there was not a quorum. The following issues were addressed, however:

1.	Treasurer/Admin Director Regan Gonzalez brought to the board’s attention the necessity of liquidating $40,000 from Charitable CD 0889 for the purposes of taking care of two payables that are currently overdue: $35,000 to go to the Campaign for St. Anthony Hospital, and $5000 to wrap up our obligation to the Harbor History Museum. While a vote was not called for under the By-Laws, the board did approve in principle removing the money from Reserves. These are long-standing obligations and payment has been solicited; however, there were no instructions as to where these large sums of money would come from.  There is not enough in the Charitable checking account to cover them. David Cathers and President Duane were designated to provide the necessary signatures at Columbia Bank to open the CD asap.

	Update: David Cathers, in consultation with Allisha McVay at Columbia Bank on 9-17-09, ascertained that signatures would not be required and Allisha could make the transfer immediately. This was done in the amount of $43,699.36, leaving $10,000.00 in the CD at 4.6% interest.

2.	Regan also returned to the subject of moving Fines and Raffle income to the Operating account. Scott Junge verified that these two have gone back and forth over the years, depending on need and circumstances. Regan expressed some concern about her Operating Budget, which is based on 115 members paying $613 annually in dues and breakfast fees. While there was some expectation that we would acquire some new members, they are not yet in evidence and we are on the brink of losing two members. The Fines and Raffle money might offset the loss if we don’t bring in more members soon.

	Since there was no quorum, the motion to make the move of Fines and Raffle money to Operations possible question was not possible. The board asked if votes could be solicited by e-mail in future, so that business might be done with the directors who do attend and partial votes could be taken in the absence of other board members, who could be asked for their votes later on e-mail or by phone. Perusal of the By-Laws (Article VI-Method of Voting) found that voice votes are currently the only ones allowed. It was decided that a motion would be made at the next board meeting to expand methods of voting to include email.

	Update: President Duane asked two of the missing directors on Friday morning for their votes and got yeas. Only one member is yet to be polled. The Treasurer is still deliberating.

3. 	Jim Castino reported that he is still trying to find the early version of club policy with regard to how long a member can be in arrears on his/her dues without being asked to leave the club. He hopes to have a new policy written in October.

The meeting was adjourned at 6:25 p.m.

Respectfully submitted,

Regan Gonzalez
Admin Director
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