Rotary Club of Gig Harbor
Board Meeting 10-21-09

Present: Gordon, Maxwsell, Glein, Peterson, Taylor, Junge, Morris, Eastburg, Krotz, Fister, Barker, Gonzalez, Pinch, Castino
Meeting called to order:  5:38 p.m.

Minutes:  Taylor moved to approve minutes , Gordon 2nd, approved  passed; with following correction
 It had been moved and 2nd to place fines, and happy bucks from charitable to operations.  passed
Regan presented the treasurers report consisting of a condensed and expanded balance sheet along with a previous year comparison.
A discussion was held regarding the long range commitments we have on the books that we are responsible to fulfill.  The board agreed there needs to be a great deal of caution and restrict any additional pledge equity.  At the present time we have pledges remaining to the Olson Foundation, 1 year.  Gary Glein advised these long range commitments have a tremendous impact on the club. 
Because of these pledges the Community Service Committee cannot fund many needed  and desired projects.
Expenses remaining unfunded:  conferences, travel. 
Regan advised she ordered club Banners which cost $600, under misc. operating expenses. 

Fister requested each of the directors budgets be on separate page for each of their areas,  Regan advised it can be seen on the profit and loss.  Gary advised he would put together an actual budget.
$27,000 left in Gordons area

$17,000 left in Abbotts

Taylor moved to accept the treasurers report, 2nd by Gordon, passed.
A discussion was held to have the club members divided up so that everyone is on a committee.
Gary Glein informed the board that he was now the chair of the economic development committee for the Gig Harbor Waterfront Historic District.  One of the committees in the GHWHD is planning to update and clean up Jerisich Park by moving the fountain, garbage cans, newspaper stand etc.  The intent is to do this with a lot of volunteers.   Gary thought that our Rotary Club would want to be the ones to do this since we had  been the group that has done most of the upgrades. 
Jo Ann Maxwell came to board to discuss a need of the Boys and Girls Club.  At the present time they are working with the school district, Chuck C. regarding a transportation issue of getting children to the Boys and Girls Club.  At the present time schools all over the Puget sound areas.  However Voyager and Harbor Heights area left out of busing to the Boys and Girls club.  Boys &Girls Club has entered into an agreement to pick up the 09-10 school year which will cost $20,000 and this is an unexpected expense and they need help.  The van they have will pick up only 12 children, Voyager is still left out.  JoAnn wants the board to consider meeting the $20,000.  Being present during the prior discussion on the short falls we are having it was noted that there are 3 clubs to draw from..
Net fundraising: for this year was $30000 compared to $80000. 
Dave Morris present a new person for membership; Juanita Carbaugh, 3rd generation Rotarian. Member of Rotary 8 for 18 years, a very active member and would be a good active member for our club.  She is an HOA Community Solutions consultant. 
Taylor moved to accept the membership to be published 2nd by Abbott second, passed.

Castino reported there are  60 plus  people signed up for the 35th Anniversary party. Planning to honor Al Bucholz.  Would like to honor him with his 8th Paul Harris.  Fister stated he has some ideas by honoring him with Rotarian of the year, life time achievement.  Gary Glein advised that Rotarian of the year and life time achievement has requirements.
Castino believes that the Paul Harris would be the appropriate honor.  

Bowl A Rama will have Interact Club members attending representing both schools. Taylor moved the cost of Interact members for Bowl A Rama be funded by both clubs (Midday and ours) Money to come from operations.  Second by David Gordan.  
Al Abbott reported:

$4,000 for defibulators,  Chili AED project; Buck Frymeyer gave a $1,000,  $2,000 to education in Guatemula.  Peru water project, petitioned them to allocate $16,500 to our budget, between us and the Olsen foundation we have a commitment of $4000.  Going to use the monies that had been allocated for our Peru exchange student which didn’t happen.   The committee is still planning to do something towards Shelter Boxes.  

Pinch spoke about the Solar project and believes we can really do a lot with it.  He has given talks to other Rotary Clubs which are interested in becoming a part.  Bringing numerous clubs to work together is a goal of RI.
When multi-year, long term monetary commitments are presented to the board it should go to the club for approval.  Abbott will put together a policy on the subject for the board to approve.
Fister requested the board remain after the meeting on the 30th to meet with the Governor, which will last about an hour.

Salmon sales are near and it was discussed to have a system set up so that there could be a better flow and accountability of the sales.  Joyce  will meet with the committee and set up a sales system. 
Mike Pinch reported on programs.   Fister reminded the board to wear Hawaiian shirts on the 30th.  Mike reported programs are booked up thru Feb.   Dec. 11 there will be classification talks, one will be Mike Leonard and is looking for one more person.
Adjourned 7:12 pm
Submitted by:
Pamela H. Peterson, Secretary 

Minutes amended and passed at 11-19-09 Board Meeting

