GIG HARBOR ROTARY CLUB

BOARD MEETING   12-15-09

Board Members Present: Dave Cathers, Dave Gordon, Mel Santos, Al Abbott, Pam Peterson, Duane Fister, Joyce Taylor,

Treasurer:  Regan Gonzalez

Members Present: Dave Morris, Al Gorne, Scott Junge, Walker Sandlin, Gary Glein, Bob Lutschg, Chuck Perry, Ole Magnuson, Bob Krotz

Treasurers Report:  Regan reported salmon sales was $7,195.  Cost of the salmon was $5,444, netting    $1,571.
There is a need to clarify Dave Gordon’s budget based on last month’s numbers.  It is not clear of how much money he has in his budget.  He needs to know what he actually has because there are a lot of folks asking for money.

Club service is supposed to be money in and money out however it did not occur because of the attendance at the Christmas party.  President Fister remarked we might not have a financial balance on this occasion however it was a tremendous social happening.  People thoroughly enjoyed themselves and everyone was out on the dance floor.
Refer attached treasurer’s report.

Pam moved to accept treasurer’s report, 2nd by Abbott, passed
Pam presented the Minutes of 10-21-09 board meeting that had been tabled.  The monies mentioned in the minutes by Al Abbott apparently had not been reported as stated in the minutes.  The monies are reported in the budget therefore they were stricken from the minutes.  Dave Gordon Moved to accept 10-21-09 minutes as they were corrected, 2nd Al Abbott.  Passed

Board Minutes 11-18-09; Dave Gordon advised the board had approved the expenditure of $1200 for the Basket Brigade.   Dave Gordon moved to accept the minutes as a mended 2nd by Al Abbott.

Old Business:

Attendance Policy:  Al Abbott has the attendance policy and will email it to the board for review, to be discussed at January meeting.

Regan presented to the board that a member who doesn’t eat breakfast wants to pay money for the breakfast portion to Paul Harris.  Past President Scott Junge stated the money goes to the club and this would be setting a precedent that eventually could cause a great deal of grief. 

Joyce Taylor reported on the leave of absence policy: Article 7:3.  A member wanting a leave of absence needs to give a formal request and will continue to pay annual dues.

Sheryl Iverson has requested a leave of absence.  She has been temporarily reassigned to work in Olympia.  Pam Peterson moved to grant the leave, 2nd by Cathers, passed.
Pam to review the leave of absence policy with regards to Snow Birds and RI’s Sojourn policy.
Joyce discussed that she will work on membership being more a part of activities. Wants to get more of our members involved and identified for the various committees.

Joyce:  Announced that the nominations from the nominating committee will be presented to the membership this Friday.  The vote will take place the first week of the new year.
A discussion on the treasurer’s position and the work that Regan has done to get the books in order and reports to the board.  Regan advised that she will write job descriptions
Auction:  Joyce having a meeting today after the board meeting.
Gary Glein reported on his meeting with Jennifer Kilmer from the Historical Museum regarding the Skansie House. The intension is to make the house a tourist center.    City has $100K for the house and he thinks it would be a good project for our club, especially since we have had so much to do with Skansie Park.  Dave Gordon remarked his concern on how much money we would have to commit to for a project of this magnitude.  Gary Glein volunteered to spearhead the project.
Does the board want to pursue this opportunity to help the city.  Dave concerned about how much monies we have to commit to a project of this magnitude.  Gary Glein has Dave: 
Sponsoring new Rotarians

Ivan Gorne presented Hilary Baumsgarner as a new member.  Has done lots of volunteer work.  He’s been a Rotarian before and knows what he’s in for.  His classification is “financial services” 

Discussion whether the financial folks would see this as a conflict.  If there’s a question, he will come before the board.

Walker Sandlin is proposing Gary North.  Works for a company that coordinates meetings between CEO’s.  Has been a Rotarian in Ohio.  No conflict with classification.  Participated in Basket Brigade.  Wants to get involved with the community.  Well known in the community.

Next step to publish the names and move forward.
Mel update:  Vocational Person has been chosen.  Award will take place when they are available.

RILA is coming up.  We can send 3 people.

Business Week has been cancelled again for this year. 

Motion to adjourn by Joyce Taylor.  Second by Mel.  Approved.
