Rotary Club of Gig Harbor 

Board Meeting  1-20-2010

Meeting called to order by President Duane Fister at 5:30 p.m.

 Board Members Present:  Duane Fister, Pam Peterson, Mel Santos, Mike Pinch, Dave Cathers, Dave Gordon, Joyce Taylor

Treasurer:  Regan Gonzalez

Sgt. Of Arms   Scott Junge

Members Present:   Gary Glein, Chuck Perry 

Minutes:  Board meeting minutes for 12-15-09 were distributed.  Gordon moved to approve the minutes, 2nd by Mike Pinch. Passed

Scott Junge advised that the membership needs to become more aware of what is going on and requests the minutes be made available.  Minutes will be posted on our website.

Rotary Hours:  Regan Gonzalez reminded the board of Bob Martin’s request to have members log the number of hours they worked on Rotary the prior week. Regan displayed the new sign-in sheet.

Treasurers report:   Regan Gonzalez presented the Treasurers report.  The report shows the income and expenses back to July 2009.

Mike Pinch questioned Salmon sales noting in last month’s BOD meeting the sale report $7,195 and this month reports $11,251.  Netting $5500.  Regan advised a detail report will be forth coming sometime this week by the Salmon sale team.  We will then be able to see the detail report on expenses and income.  

Dave Gordon moved to accept the treasurers report, 2nd by Pam Peterson.  Passed

Presidents Report:    President Duane Fister reported on the Tri Club event.  He had been approached by a couple of members who had strong concerns on the decision made to subsidize those members attending the event.  The cost of the event is $25.00 each.  Since this will be our weekly meeting, $8.50 of the $25.00 will be paid for each member.  This is the cost of breakfast at Cottesmore. The question as to why we are subsidizing the event and it was President Fister’s response that this is the first year of an event that will probably become an annual event for years to come.  He wants this event to be successful the first year to give it future momentum.  This is a one-time situation.  This event comes under Vocational Service.  We will be honoring three outstanding citizens from our community. This is well worth our support.  There are growing pain s to get this off the ground and move forward.

Initially the thought was to support this event through vocational service as it is a Vocational Service event.

Some Past Presidents are concerned and have an issue to how this is being paid by the club.  President Fister advised that there are several actions that can be taken:

1.  Call a meeting at this 11th hour with the past presidents to get some direction.

2.  Or  say we made a mistake, and say sorry and members are to pay their way now.

3. Leave it as is.

4.  Subsidize the event from operations not vocational service.

Mel Santos advised 52 are attending and our goal was set at 70.

Gary Glein  advised that he was also contacted by some past presidents.  Glein advised to look at the extra funds from operations.  He believes this is not a huge issue and we should honor the commitment.  We own that. He does question how the decision was made.

Chuck Perry advised based on a $25.00 cost and the amount we receive for breakfasts it will cost our operation fund $391.00.

Mel Santos advised the decision was made to make this more attractive for our members to attend.  We have a problem with members supporting functions.  Since we had a quota of 70 to meet it was felt that if we subsidized the meal we would get more members there. 

Chuck Perry believes the issue is the source of funds.   Mel’s budget for Vocational Service comes from the non-profit budget.

Mike Pinch moved to use dollars from the operations budget to fund our commitment to our members.  Second by Peterson.  Passed.  

President Elect Report:   Joyce Taylor reported that she made personal phone calls to all those who were on the ballot for Rotary years 2010-2011.  All seemed to go well and each member was positive about the election process.

The elected members are:

President:  Joyce Taylor

President Elect:  Mike Pinch

Vice President:  Al Abbott

Secretary:  Pamela H. Peterson

Treasurer:  Walker Sandlin

Vocation Director:  Mel Santos

Community and Service Director:  Dave Gordon

International Service Director:  John Lantz

Club Service Director:  Hillary Bridges

Sgt. Of Arms:  Kathy Davis

Past President:  Duane Fister

Vice President Report:  Mike Pinch informed the board that Friday will be a program on  American Quilts.

 Mike questioned the covered expenses of the upcoming RI convention in June.  Doesn’t have clarity on what is a covered expense.

Gary Glein stated in the past it $2000 dollars for foreign travel and domestic is $1,000.  All members get reimbursed for their sign up fees.  

President Fister advised he will clarify the club policy for travel to convention.

Vocational Service:  Mel Santos stated there is no other information from vocational services, other than RYLA.  Fister and Mel to discuss later.

Community service:  Dave Gordon reported that his committee met and they will be funding:

Historical museum $2K which will be matched by Dave Morris.


Boys and Girls Club   $1,500


Strong kids scholarship:  $1250

Dave advised he has approximately $6,000 left in his budget and there are people wanting Rotary to support their program.

Gary Glein advised the Cushman trail needs some attention.  The mile markers, need to have our name placed back on them.  Gary also mentioned the focus now being placed on the Skansie house.  On 2-3 -2010 the Park Commission will be revisiting the issue.  They will be considering the lodging funds available that could run $100,000.   

If the City so decides and the Park Commission goes for it, then we would like to consider Rotary to be involved in working on the project.  

International Service:  The 3 clubs have gathered just shy the $2000 need to purchase 2 shelter boxes.  They are also going to meet and look into something more long ranged.

Gary Glein advised the Peru project is moving along.  $38,100 has been raised counting the matching funds by the Morris Foundation.   Looking for a companion.   Has a report to present to all 3 clubs.

Leave of Absence:  Pam Peterson reported on the leave of absence per 
RI.  It appears that any leave of absence is up to the individual clubs BOD’s.

New business: None

Joyce reported to register from the District Leadership training conference:   2-20/21-10  Port Angeles.

New officers are strongly encouraged to attend.

More information can be found on the 5020 website.    

501C3:  Paul Alvestad volunteered  to take it on.  

6:40 meeting adjourned.

