ROTARY CLUB OF GIG HARBOR

BOARD OF DIRECTORS MEETING

3-17-10


The meeting was called to order at 5:35 p.m. Board members present: Duane Fister, Hillary Bridge, David Gordon, Al Santos, Joyce Taylor.

Executive Director/ Treasurer: Regan Gonzalez

Club Members present: Ron Anderson, Scott Junge, Mel Wick, Michael Daniel, Chuck Perry, Ole Magnuson.

Absent Board Members: Pam Peterson, Al Abbott.


I. SECRETARY -  in absentia
a. As noted in the minutes of 2-17-10, the minutes of the January board meeting (1-20-10) were never approved because there was not a quorum. The same problem existed this night: no quorum, thus no approval. Duane will conduct an e-mail vote to garner approval.
b. Corrections to the minutes of 2-17-10: the Olson Foundation payment that was thought to be outstanding has, in fact, been paid. Gary Glein checked the Foundation’s books and advised that our payment history is up-to-date. Addition: the YMCA will invoice us for their $8000 payment for 2010 in May.
c. It was moved and seconded that the minutes be accepted with corrections; approved, but lacking one vote.

II. FINANCIALS – Regan Gonzalez
a. Regan noted that Bob Lutschg had worked on the books and pronounced them fit. She did, however, notice that he had moved payment of RI and District Dues from Operations Expenses to Operations Cost of Goods. She and Ron Anderson offered to find out why.
b. Mel Santos pointed out that the $250 payment for RYLA on the Vocational Service Expense report was likely in error; the check should have been larger. Regan checked and the amount was an error: the check (#4710) was written for $975. The expense report will be corrected.
c. It was motioned and seconded that the Financials be approved, with corrections. Approved, but lacking one vote.


III. PRESIDENT – Duane Fister
a. President Duane requested suggestions for Rotarian of the Year be made to him in private.
b. Duane reported that the 501-C3 status that Paul Alvestad is shepherding is still in process, but almost done; Duane should have it signed this week.


IV. PRESIDENT-ELECT – Joyce Taylor
a. PETS
1.  Great speakers, effective teachers, small class sizes, much information.
2.  District reports that grant processes will now be much more dependent on clubs to keep the process going.
3.	There will be some new administrative costs to clubs in consequence of the pilot program in Vision Facilitation.
4.	More PR is desired; Rotary is going on Facebook!
5.	Joyce has a preliminary budget and goals; a retreat is in the planning stages for late April.
b.	Auction
1. Joyce reported that Bob Krotz has done an excellent job getting sponsorships.
2. Mel Santos expressed concern over the plethora of auctions locally and suggested we begin to consider other ideas for fund-raisers.
3. Attendance is about 140; not real good, but enough to have a good time and make a little money! Joyce is anticipating a good time.
4. An alternate fund-raiser having to do with selling and installing flags is under consideration.

V. CLUB SERVICE	- Hillary Bridge
a. Hillary reported that the Installation dinner will be at the Gig Harbor Golf Club. Venue cost is $600, plus $50 for use of the sound system.
b. Golf Chair will be George Bonney.
c. The Rainier baseball night in June has 39 people signed up. More PR to come.

VI. VOCATIONAL SERVICE	 - Mel Santos
a. Mel reported that three young people from Peninsula High School attended RYLA at PLU this year. This was 3 ½ days of Leadership preparedness. They will make a presentation at a club meeting in the near future.
b. Mel is finalizing plans for presentation of the Vocational Service Award.
c. Mel was privileged to attend the 2-day Outbound Exchange Orientation with his step-daughter, who will be going to Poland this next year. He was highly complimentary of the work of the District Exchange Committee.

VII. COMMUNITY SERVICE	 - Dave Gordon
a. Dave reported that his allotted monies are now down to $745 for the rest of the year. Not much more will be funded.
b. Community Service is somewhat hobbled by the $18,500 that goes out up front each year to the long-term obligations—St. Anthony’s ($8000) and the YMCA ($10,500). This will continue for three more years.
c. Some hands-on projects in the works for next year: landscaping the Historical Museum, work on turning the Skansie House into an information center, and building a potting shed for the Master Gardeners at Sehmel (Homestead?) Park.
d. Joyce suggested that cameras be brought to work sites and that all workers wear Rotary shirts or vests for photo ops. This will be in line with the new PR directives from District,
e. There are plans for a possible meeting at the Boys & Girls Club site later this spring.

VIII. NEW MEMBER PROPOSAL – Dave Morris	
a. Dave proposed Alec Zarelli for membership. Alec is a loan officer at Columbia Bank on Point Fosdick; he is being sponsored by Mike Pinch. Classification will be Banking. Alec is a member of the board at Boys & Girls Clubs and Junior Achievement and is looking forward to becoming a Gig Harbor Rotarian.
b. His membership was moved, seconded and approved, but lacking one vote.

IX. OLD BUSINESS	
a. Regan requested board approval for contacting member John Diambri with regard to termination of his membership or a possible Leave of Absence; approval was given.
b. Don Dennis has resigned his membership.


X.  NEW BUSINESS	
a. The Past Presidents expressed their intent to chair a Club Assembly in May or June. Ron Roberts will preside.
b. Ron Anderson reminded the board that copies of the Minutes should be posted on the website in a timely fashion and several hard copies should be available for reading by the membership at Friday meetings.

The meeting was adjourned at 6:29 p.m.

Respectfully submitted,

Regan Gonzalez, Admin DIrector
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