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Objectives of the RYE Program

The most powerful force in the promotion of international understanding and
peace is exposure to different cultures. The world becomes a smaller, friendlier
place when we learn that all people, regardless of nationality, desire the same
basic things: a safe, comfortable environment that allows for a rich and
satisfying life for themselves and for their children. Youth Exchange provides
thousands of young people with the opportunity to meet people from other lands
and to experience their cultures, thus planting the seeds for a lifetime of
international understanding.

Rotary Youth Exchange is considered to be the premier exchange program in the
world with around 7000 exchanges taking place annually. Our goal is to further
international goodwill and understanding by enabling students to study first hand
the cultural differences of people in lands other than their own. In 1972, the RI
Board of Directors agreed to recommend Youth Exchange to clubs worldwide as a
worthwhile international activity. This RI program is not funded through the
Foundation. This opens the door to children of Rotarians being allowed to
participate just the same as the rest of the population. Our program enables
students to advance their education by studying for a year in an environment
entirely different than their own and undertaking study of courses and subject
not typically available to them in secondary schools in the own country.

We encourage students to broaden their outlook by learning to live with and
meet people of cultures, creeds, and colors different than their own. By having
to cope with the everyday life difficulties in an environment completely
unfamiliar from the one they have experienced in their home country our
students mature and adapt to different viewpoints and cultures helping them
form ideas meant to promote goodwill and harmony. They act as ambassadors
for their own country by imparting as much knowledge as they can of their
country and its culture to the people and groups they meet during their 11
months abroad. They study and observe all facets of life and culture in our
country so that on their return to their native country that can pass on the
knowledge they have gained thereby drawing the world together in greater
harmony and understanding.



Purpose of this Manual

The following information was created to support the Club Youth Exchange
Officer (YEO) and assist in understanding the Rotary Youth Exchange Program.
Through Youth Exchange, Rotarians seek to provide the best possible conditions
for the participant. Thanks to the efforts of hundreds of dedicated Rotarians and
their families, the program is highly successful, and it enjoys the advantages of
many years of experience and a network of more than 1.2 million Rotarians
around the world.

Please remember that the District Chairman and the entire committee are
always available as resource people should you have any problems or situations
that are not addressed adequately in this manual. While we recognize that there
are many different ways to parent a teenager, we have prepared this manual
specifically to explain how our program operates.

The suggestions that follow are not meant to be dictatorial, but to serve as
guidelines to deal with situations created by different cultures, backgrounds,
values, and expectations. In our attempt to provide consistency, we have
thoroughly explained our positions on a wide variety of topics. This manual is
intended for use by the club YEO but also will be very beneficial for Counselors.

District 5050 Youth Exchange Committee

THE DISTRICT CHAIRMAN

The District Chairman is appointed by the District Governor and is responsible for
all Youth Exchange activities within the district, including stimulating,
coordinating, and promoting club participation in the program. The chairman
communicates with the District Governor, and the clubs when developing the
Youth Exchange program in the district. The Chairman must appoint the district
committee and define responsibilities as requested by the District Governor.
Training of YE éntasionainatbo thid Rothrians respensibility.

INBOUND COORDINATOR

The Inbound Coordinator serves as liaison between host Rotary clubs in District
5050 and the Inbound students assigned to those clubs. The Inbound Coordinator
coordinates all travel and visa documentation for the students who will be
studying in district, coordinates training/orientation for students upon their
arrival in our district, and assists clubs in the selection and orientation of host
families. This coordinator also monitors school progress and keeps track of the
student’ $ocation while on exchange, and also plans the Inbound Student
District events, which will occur at least three times during the exchange year.



OUTBOUND COORDINATOR

The Outbound Coordinator works with all of the clubs in the district to locate
and train students wishing to participate in the RYE program overseas. This
Rotarian oversees the selection, application processing, country assignments,
travel plans, and orientation of all District 5050 Outbound students before they

leave to study abroad.

While abroad, the Coordinator continues to monitor their progress and safety

through monthly reports.

TREASURER

The District Youth Exchange Treasurer is responsible to maintain the funds
necessary to run the program within the District. They pay all the invoices, help
prepare budgets and administer the collection of the commitment fees from the

participating district clubs.

The treasurer also is responsible for providing the required program financial

reportstothe Di stri ct

Contact Info for 200 9-2010

District Chair

Dennis and Linda Rook

Rotary Club of Chilliwack

5651 Villa Rosa PL.

Chilliwack, B.C, Canada V2R 3K6
RES: 604-824-7134

BUS: 604-539-7330
dwrook@shaw.ca

Inbound Coordinator s- USA
Dennis and Linda Rook

Rotary Club of Chilliwack

5651 Villa Rosa PL.

Chilliwack, B.C, Canada V2R 3Ké6
RES: 604-824-7134

BUS: 604-539-7330
dwrook@shaw.ca

Governor for compliance

Inbound Coordinators - Canada
Jason Jakubec and Julie Fisher
Rotary Club of Coquitlam Sunrise
1610 Plateau Cres

Coquitlam, B.C., Canada V3E 3B3
Res: 604-468-1609

Bus: 604-642-5662
jjakubec@wgmlaw.com



mailto:dwrook@shaw.ca
mailto:dwrook@shaw.ca
mailto:jjakubec@wgmlaw.com

Outbound Coordinator s

Collin and Elsie Rogers

Rotary Club of Chilliwack/Fraser
#60 —45545 Tamihi Way
Chilliwack, B.C, V2R 0G2

RES: 604-991-2345

BUS: 604-824-8733
collinrogers@legacypacific.com

Treasurer

Linda Rook

5651 Villa Rosa PL.
Chilliwack, B.C, V2R3K6
RES: 604-824-7134
dwrook@shaw.ca

Club YE Officer Timeline

Each YEO will need to note the guidelines included below to help organize their
year:

A August 10 - 31 Arrival of new Inbound Students. Departure of Outbound
Students.

A End of August —Review and sign Club Compliance letter to be able to
participate in the program the following year.

A September -Attend Saturday training session organized by the District YE
committee.

A October Complete Club selection of Outbound candidate for following
August.

A December 15th deadline to submit Outbound applications to District

A January - Outbound candidates and parents to District Interviews

A January - Winter Inbounds arrive. Current winter Inbounds return home.

A March —First Outbound orientation -notify Outbound students of country
assignments.

A March - Receive application for new Inbound. Complete it in less than 30
days.

A May —Inbounds and Outbounds to attend District Conference.

A June—begin to find host families for the following year. Complete this
year's |ist.

A July 15th —August 5" - Inbound students return home.

A Review Inbound student’s year.


mailto:dacoops@telus.net

Chapter 2- The Inbound Program

In 2009 - 2010, 13 students are being hosted throughout District 5050.

YEO / Inbound Student Guidelines

Inbound students can be fragile creatures. They need nurturing and an
occasional pep talk to guide them down the right path. Here are some
suggestions:

o Meet with your student at least once a month or as needed. Provide a
regularly scheduled time and give the student an opportunity to speak in
confidence if the need arises.

e Remember t he st u-diesomethingspecial.t hday

e Verify that the student has written the monthly report to the Inbound
Coordinator. Mail it yourself. Tie handing the monthly allowance check to
seeing the stamped envelope. Respecty our st udent s’ privacy an
the report if the student requests you to do so.

e The confidential section of the monthly report will be seen only by the
Inbound Coordinator and may be used to discuss host family or YEO
difficulties experienced by the student.

e Go over the travel rules with your student. Any overnight or any travel
outside the district must be agreed upon by the Inbound Coordinator or
District Chair.

e Process the application and visa information form immediately upon
receiving it from the Inbound Coordinator. The student is waiting anxiously to
hear where they are assigned and are very excited to make their travel plans
to come to America/Canada.

. The RYE program is designed to expose students to a variety of
American/Canadian lifestyles. Ensure that you have at least three host
families lined up to house your student during the year. The YEO must
comply with the safety requirements outlined in the signed Club Compliance
statement with regards to applications, interviews, and criminal background
checks for host families.

e Ask your Club President for permission to do a weekly/monthly update of
your student s intesst Includetydguenew nemibers. Help them
understand the wonders of this program and encourage them to get involved.

e Use one simple guide to help with your decisions; if your son or daughter
were involved in the program or a specific situation, how would you like him
or her treated?



Inbound Program Timeline for YEO and Counselors

July - A host family orientation should be held by the YEO or assigned Rotarian
Counselor to discuss how the year will be conducted and what expectations the
families should have of the YEO or Counselor. Use the Host Family Manual
prepared by District 5050 as your guide. Be sure to have all of the host families,
even the experienced ones, plan to attend. The host family orientation should

be held prior to .the student’s arrival

August —New students should plan to arrive between August 15-20~ to allow the

student a week or two to acclimatize prior to school starting. Have a small

wel coming group meet the student at the airp
until their jet lag is over after a couple of days. We would suggest that the

student spend at least a few days with their assigned Rotarian Counselor, so that

they get to know their Counselor and have an opportunity to build a relationship

and comfort level.

The Counselor should ensure that the student has gone over the first night
guestionnaire with their host family and that there are no problems with either
of their expectations. (appendixa) The YEO or Counselor should help the first host
family arrange a small party for all the host families and also maybe the club
youth exchange committee members to introduce themselves to your student
and each other. The Club probably should pay for the refreshments.

The Counselor should take your student to the bank to establish an appropriate
bank account and teach them how to use it. Each student must come with an
emergency fund of $500. The emergency fund must be set up in a separate
account to be accessed by any two of the student, the counselor and the
counsel or’' s s iThgenYEOfor @unsetor mudt $afeguard this money
and alsomaywanttos af eguar d t ¥isa, resutnaidire ticket, and
passport. Copies of the documents should be made for the student, club and
Inbound Coordinator.

We suggest that the YEO or Counselor open a safety deposit box in both of your
names, or safeguard their documents at your home/office. They are too easily
lost if left in the care of the student

The Counselor should be with your student while they register for school. Pay

attention to their language abilities and sign them up for classes that will be

interesting but not overly taxing. They are not here to do homework all the

time, but they are here to attend school, learn our culture, and do well at the

classes they attempt. Most students will not get any credit for this year of school

and rarely will they be allowed to graduate from your high school. They may

have already graduated back home, so be carefulthat b or edom doesn’t set



Since you will want your student to attend your weekly meetings, try and
arrange the class schedule so as to not irritate too many teachers with their
absences. Schedule the difficult classes for first thing in the morning so if they
have an activity, they will not miss the important classes.

The District encourages every club to require their Inbound Student attend each
weekly club meeting and fund raising or social event. Exposure to the club
members and their spouses will lead to increased inclusion in their family
outings. Simple dinners, movies, and trips with the club members are of great
interest to most students. Less club involvement creates a greater burden on the
host families to entertain your student. The entertaining of your student should
be a shared responsibility.

September - Your student is already involved in school and should be urged to

sign up for group activities. Examples include band, chorus, sports, dramas, and

pep clubs. These activitieswi | | hel p speed the students’ ac
school community. The student who goes home every day after school to watch

TV or chat on-line for hours will be bored, frequently homesick, and will

complain that the exchange was not what they had expected. It will be the host

Mom and Dad who will be the first to notice problems and the Counselor needs

to be able to suggest a plan to orient the situation back to normal.

On the other hand, be sure to counsel your student to not focus all their energy
and time into one activity to the exclusion of family, friends, and schoolwork. A
varsity sport will often demand all of their time, be careful as they did not come
on this exchange to only play soccer or football. Mandatory District meetings and
family activities should take priority over any sporting event. Talk to the coach
ahead of time to head off conflicts.

Send a flyer with the basic information and picture about your student to the
cl ub me mb e rso theyxam ceadsabkost this very interesting person
eagerly awaiting the opportunity to meet their family. Frequently it is the
spouse who makes the plans for local outings, use that fact to your advantage to
help your student meet lots of new people and do lots of new things. Help them
expand their comfort zones and horizons.

All Inbound students must attend the Fall Orientation Conference which will be
held sometime in mid to late September or early October once the Inbound
Coordinator has been able to sort the Homeland Security/SEVIS documents for
US Inbound students. We would love to be able to hold this orientation session
sooner but cross border documents prevent getting the students together
sooner. The cost for this conference has been included in the commitment fee
paid by each club to host a student. The hosting club is responsible for getting
their Inbound student to and from the various District events. A district event
calendar will be provided as soon as practicable.
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Check to ensure that your student is attending your weekly club meetings. You
may need to arrange transportation to and from the school. Ask your members
tovolunteer,as i t’ s a good meectherfewstudanthem t o

October - Continue to encourage your club members to get involved with your
student. We suggest that the president allow the student to give a 3-minute
update to the members at least monthly at the Rotary meeting.

Continue to monitor your student’'s progress
and host family. Continue to go over the ways to avoid homesickness with both
the student and the host family.

November —Discuss with your student about their presentation to the club and
establish a date for the presentation. I f ot
language is strong then get the presentation done as soon as possible. If the

student is having trouble with the language then you may want to wait until

later on in the exchange for the presentation.

Your student may need some help or guidance with the presentation Remember
how you felt at their age having to get up in front of a group to give a speech.
Please make sure that the format being used by the student is in line with the
club’s present at i oPowePgintetp.pnent (sl i des,

Be sure to invite all the host parentstothe st udent ' s sptheg@e nt at i on
gain more knowledge about the background of their student. Be sure to

introduce those families to the club to give them proper recognition for their

involvement in the program.

It is also a good idea to early on make a plan for moving of the student to new
host families. Make sure everyone knows the plan and is in agreement with the
plan and stick to it.

December -Be sure the student is invited to your
Club may want to purchase the student a Christmas present. The YEO or

Counselor should explain to the student that the club members are not

expecting a gift in return. However, the host families should each receive

something from the student or their bio-parents at this holiday. The Counselor

may need to help remind the student to make this happen.

There is a Christmas District event usually in early December that Inbound
students will be required to attend.

11



If you have a current Winter Inbound, assist them to arrange for their return
flight home, sometime after Christmas Day. Provide them with an opportunity at
your weekly Club meeting to say thank-you and good-bye to the Rotarians. A
good-bye party is a good idea. Be sure to invite all of the host parents to the
party and give them appropriate recognition and thanks. Please forward a copy
of the travel itinerary to the Inbound Coordinator as soon as possible especially
for US Inbound students. We must notify the Federal Government as soon as the
US Inbound student leaves the country.

January —Your summer student should be in their second host family by now. Go
over the adjustments needed for all to feel comfortable with the move. Review
that the new family discussed the questionnaire and resolve any problem areas.
Notify the District Inbound Coordinator of the new address and contact
information. The District is required to update the Federal Government
whenever the student changes address.

Winter Inbound students will be arriving this month. Repeat the process
suggested for an arriving summer student.

February /March - All Inbound students must attend the Winter ki Trip
/Orientation Event, which usually takes place at Sun Peaks in late February or
early March. Again, the cost of this weekend has been paid for in the
commitment fee.

Continue to have your student attend weekly meetings. Continue to encourage
your student to get involved with extracurricular school activities. Monitor what

they are doing and who theyareconsi dering as friends.

as the way to mold their activities.

Encourage your club members to spend some time with your student by inviting
them on outings or trips. Know the travel rules and submit travel requests when
overnight or out of district trips are planned.

In February and March the applications for your new Summer Inbound begin to
arrive. If you receive yours, return the guarantee forms and associated
paperwork back to the Coordinator within 30 days. Delays may cause problems
for your student to obtain their Visa. Finish lining up your host families
immediately and begin to communicate with your new student.

If you have a Winter Inbound, have them give their slide presentation to the
club. Help them with the same preparation as was suggested for the Summer
Inbound student. Continue to monitor the progress your student is making with
the adjustments to their host family, school, and friends.

12



April —Continue to monitor the monthly reports and encourage club involvement
with your student. Now is the time when return tickets and itineraries must be
organized for their flights home. Please forward a copy of the plan to the
Inbound Coordinator as soon as it has been established. If your student graduates
from your high school, provide the appropriate recognition for this
accomplishment.

May —All Inbounds and new Outbounds are required to attend the District
Conference which is usually scheduled for mid May. Please make sure that the
student has a ride to and from District Conference.

July —Current Summer Inbounds will be departing very soon after the
conference to return home to their bio-parents. Provide them an opportunity to
say thank you and good-bye to the club. Schedule a going-away party and invite
all the host families. Be sure to give those families the appropriate recognition
and thanks.

Inbound Student Assignment

We do our best to rotate the country assignments between the clubs so you will
receive students from a variety of countries. This diversity is considered to be
one of the benefits of our program to your Club and community. Exposure to a
number of different cultures and customs is one of the many values of each
exchange.

If your host parent situation seems to indicate a requirement for a boy or girl
because of the other children in the family or the living arrangements, we will
make every effort to meet that requirement. Otherwise, we typically will
alternate boy/girl assignments.

Directed Exc hanges

Rotary International and District 5050 does not allow directed exchanges.
Directed exchanges are those exchanges that do not follow the normal District
Youth Exchange process.

An example of a directed exchange is trying to bring a particular applicant from
one Sponsor club in another country to a specific club in our district.

Locating Host Families

Once your Club has committed to accept an Inbound Student, the process to
locate host families should begin. Do not wait until the last moment, as this part
of the job can be difficult sometimes. As the Club YEO, finding and approving
these families is your responsibility. It is encouraged and advised that each

13



student be hosted by at least three (3) families over the 10+ months that they
are with you. This means that each family would host for a 3-4 month period.
Additional information for prospective host families can be obtained from the
District Inbound Coordinator. The YEO must conduct a personal interview with
each potential host family and retain a written application form to ensure that
only qualified, safe dwellings and families are approved. Our program will not
continue to succeed if the YEO fails to find good loving Host Families for their
student. Much effort may be required, but the big smiles on your students face
will make it all worthwhile!

Al so as per the Club’s signed compliance sta
that are 18 or over need Criminal Background checks done prior to the student

arriving. Any criminal background check that is done which reveals criminal

charges will need to be reviewed with the Inbound Coordinator or District

Chairman prior to the student being able to live in the home.

Criminal Background checks are required to be kept on file for at least 7 years as
per the Club Compliance Statement signed. Updated criminal background checks
are required every three years for host family members and Youth exchange
volunteer described on the Club compliance statement.

In many cases, it seems that finding host families is the most difficult part of a
YEO' s responsibilities. The foll oyuing sugges
soliciting these families:

e Remember that host families are not required to be that of a Rotarian.
Some clubs utilize all non-Rotarian families out of necessity.

e Use previous host families to assist you in recruiting other host families.
Don’ t r e tame faniliesttdngentinue to host students. Try to
spread it around among many of your Club members and the community.

e Discuss hosting opportunities at Rotary social events as well as at your
weekly meetings. The spouses are often the ones that will be
instrumental in getting their family to host a student, or may know an
interested neighbor or PTA member.

¢ Consider the hosting possibilities of Rotarians from other Clubs who live in
your community. They may want to share the experience but feel that
they cannot host because they live outside the boundaries of the high
school serving their home club.

o We suggest placing the student with an experienced host family at first if
one is available. The first section of the exchange is usually the most
difficult because the student will be going through phases of
homesickness and culture shock.

e Arrange a schedule of the transfer dates of the student from one host
family to another prior to the arrival of the student and stick to it. For
three families we suggest Dec. 27w« and April15w. For 4 families we suggest

14



making the first changes December 1, then the end of February, and then
sometime around May 1st.

e Place an article in the school newspaper before the end of school to get
any student interested in other cultures to talk to their parents about
hosting.

e The student must stay enrolled in the same school all year. This generally
means that all host families need to live within the boundaries of that
school district. Families just outside those lines that can commit to
problem free transportation can be considered.

e Consider submitting a notice to your local churches and Park District
soliciting any interested families to contact you.

e A notice sent to your local newspaper publicizing the Program and the
need for host families can be beneficial. Combining this notice with
information about your current Inbound Student can be an attention
grabber.

e Families of past Outbound Students can be a great source of assistance.

One of the most important ingredients is time. Exchange students (as do all
teenagers) require a lot of time. Initially, time is spent getting acquainted with
the student, sounding out what they like, laying down boundaries and working
out rules for living together, etc. Time must be spent for all aspects of
schooling--from adjusting course level to driving the student to sports practices
or other meetings, to helping with homework to attending performances, etc.
Time must be spent on cooking, cleaning and washing for another person and on
teaching them how to help. Time must be spent on making sure the student is
driven to Rotary functions and to the student's social activities with new friends;
sometimes long distances.

Most importantly, time must be spent with the student in talking—talking about
new feelings, questions, confusions, insecurities, traditions, and life in general.
Your exchange student is dealing not only with a foreign country, food, school,
and customs, but also with normal teenage feelings and issues, most likely in the
following order of priority: the opposite sex & friends, clothes, food, family and
school.

Inbound Student Processing

Prior to the arrival of an Inbound Studentand aft er the student
Rotary Club YEO bears the responsibilities to organize how the Club will handle
the requirements inherent in hosting a student.

S ar
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Processing an Inbound Application

Upon receiving the new application from the Inbound Coordinator, typically in
the months March to May, the YEO must complete and process the guarantee
form as quickly as possible. A delay will cause your student to be delayed getting
a Visa to enter the USA/Canada.

e Guarantee Form/ Visa Application - Obtain the signatures from the Club
President and Secretary, as well as from the high school administrator
with the school stamp. Ensure that all signatures are originals and are in
blue ink . No copies are allowed. Your student will use this form to obtain
his/her visa and make the necessary travel arrangements.

e The first host family should be the real first family, not a nominee. If a
change is found to be necessary later, the Inbound Coordinator has a form
to make the change. If the Rotary counselor is the first family, a second
Rotarian should be named to be the counselor during that hosting period.

e The monthly allowance must be at least $100 per month and all school
expenses are the responsibility of the host Club.

e Our goal is to take no longer than 45 days to complete the turn around of
these documents within the District. This means that the club should try
to spend no longer than 30 days completing the forms. Preparing ahead
makes this an easy task.

e Your student may have to make a personal appearance at the US embassy
in their country for the approval of their entry visa. The best policy is to
return the paperwork as quickly as possible so your student has adequate
time to go through the visa approval process.

After all forms have been completed and returned to the Inbound Coordinator,
both the YEO and the first host family should begin correspondence with the new
student. The YEO or Counselor could tell about your community and the area of
the District where you live, provide information about the weather, school and
other items of interest about your community and Rotary Club.

Host Families could describe their family and provide the names and ages of
children and also provide details about pets, occupations, or provide photos of
the family and home. Host families could also describe activities that the family
members are interested in and what opportunities may exist for your student in
the areas of interest expressed in their application.

The YEO would also present the application to your Club- Announce the name,
age, country and other pertinent information about the student at one of your
weekly meetings. Pass around a picture of the student to help put a face with

their name. Keep encouraging the méfmbers

and the search for host families.

16
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Your Student Arrives

Here are some suggestions relating to what steps the YEO should follow as your
new student arrives:

When you know the itinerary of the flight arrangements, spread that
information to all of the host families and Club members.

Meet the flight at the airport. We would suggest that the assigned
Counselor and first host family attend. Because the student typically has
been flying for many hours it would be advisable not to plan a big
welcome party on thedayoft he arri val. Let yowur
l agll and s eheffilstehost familybiefora having such a get
together.

Ensure that your student immediately notifies their bio-parents that they
have arrived safely and that all is well. Think like a parent.

Have a small party to meet your new student and invite Club members
and their families, other high school students, and the other host
families. Target the first weekend they are in town. The club should pay
for the refreshments, but keep it simple.

The Counselor should try and establish your relationship with your student
as soon as possible. The following items should be dealt with:

Provide all Host Family/Counselor information (names, addresses, and
contact numbers) to the District Inbound Coordinator.

Check the passport and visa for expiration dates to assure that they will
not expire before July 15«. Make photocopies of important documents for
your student to carry, to send to the Inbound Coordinator, and for your
file. Safeguard the originals in either a bank safety deposit box, or at your
office where you can access it when necessary.

Exami ne the student'’'s airline return

provision for an open or changeable return. Emergencies or early returns
are a problem with a definite return dated ticket. If there is a specified
return date, make note of the date so appropriate arrangements can be
made. Place the ticket with the other documents for safekeeping.
Students are apt to lose any or all documents during their multiple moves
from family to family.

Each student is required to have a $500 cash emergency fund. This money
should also be safeguarded and kept with the other documents. This
money may be used for any emergency such as medical, dental or (at your
discretion) - special events (Prom) but must be replaced immediately by
the bio-parents so that it is available for the next emergency.

Discuss sports eligibility and the availability of club sports for your
student.

Discuss the outcome of the Host Family First Night Questionnaire. Review
the RYE rules and expectations with your student.

17
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Discuss how they will receive their allowance, how much it will be, and
that its payment will be predicated on the completion of their monthly
report to the Inbound Coordinator.

Assist your student set up an appropriate account at a local bank and
instruct them on how to use the account and the danger of being
overdrawn. This account may then be a tool for monies to be transferred
to the student by their bio-parents as well as a place to deposit their
monthly allowance checks. Check to see if one of your Club members has
a banking connection that may provide this account with no service
charges. Include yourself as an authorized signer on the account so you
can help in time of need. An ATM card may be advisable for the teen on
the go. If the bio-parents provided a credit card for their use, help them
understand its use in our stores.

Assist your student to register at the high school. The student should take
appropriate classes giving great consideration to their language abilities.
Arrange classes to not be too difficult, where they will meet the most
people, have the greatest opportunity to experience our culture, and
have fun. Remember to arrange the schedule to let your student attend
your weekly Club meetings without upsetting any teachers. This
exchange is culturally based rather than one with an academic
emphasis. A heavy course load need not be designed so they can graduate
from your school. The students move to at least three families over the
year to gain maximum cultural exposure. Most students get little or no
credit for their courses taken here. Classes designed for heavy homework
should be avoided so the student has more time to interact with their new
family and friends. However, stress that full attendance and effort in
school is absolutely required, or your student  will be sent home. Itis
also very important to ask the school that they discuss any class

changes with you and not allow the stu  dent to make class changes
without your blessing.

YEOand Counselor Responsibilities During The Year

Here are suggestions regarding what the club YEO should do during the 10+
months the student is hosted by the Club:

Carry out appropriate Host Family Training as required by program
Certification compliance.

Check up regularly with the Counselor to make sure all is well. When the
student arrives at the meetings, introduce the student to as many people as
possible. Listen to what your student says and help them work through any
problems.

The Counselor and YEO are directly responsible for the welfare of the student
assigned to your Club. The District Committee members are available and
willing to provide any assistance required. All of us are, and should be,
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concerned that the exchange is a good experience for all concerned (the
student, the host families, the Club, and the community).

Develop a lifeline of names and telephone numbers for your student that
includes the District Coordinator and all three of the host families.

Notify the District Coordinator each time your student changes families so we
may comply with government regulations.

Be familiar with the information contained in Chapter 5 so those points can
be discussed with the host parents.

Contact the current host family at least once a month to review the progress
of the student and determine if they are having any problems or concerns
with the student. Resolve any conflicts or determine that a change of
families is needed if problems are so large that they cannot be corrected.
Always back what the host family wants over what the student may demand
as long as the family is reasonable and fair. The student needs to blend into
the family and culture as quickly as possible. Be sure that the First Night
Questionnaire was completely discussed with each family by the student.
Encourage the families to not treat the student like a guest.

If your student has language difficulties make arrangements for help or a

t ut or . Do studéent Keeptstruggling or avoiding contact with our
worl d because t heywdlanugh. speak Engl i sh
Arrange for transportation to all weekly meetings and to both the optional
and mandatory District RYE events. This transportation need not be provided
by the YEO, just responsibly arranged by the YEO. It is acceptable to ask the
host parents to help with some of these trips, but it should not be required of
them. Help your student maintain a personal appointment calendar and fill
in the mandatory dates so your student may become proactive and not
always reacting at the last moment.

The YEO must be aware of the District Travel Guidelines and enforce the
need to have the travel request forms to be filed by the student before any
overnight travel is attempted. The host parents, YEO, and District Inbound
Coordinator must approve all travel arrangements. The safety of the student
and our ability to reach them in an emergency is our reason for these
restrictions.

Arrange with your Club treasurer to issue monthly allowance checks to your
student. The amount of this check must be at least $100. Additional funds
should be provided for school lunches, book fees, and other required school
related fees. Temporarily withholding allowance can help correct minor
behavioral situations, but the topic should be discussed with the District
Coordinator so we can all be on the same page. It is ok for your Club to be
generous, but be careful that it is appropriate and that the other students in
the District will be receiving like assistance. The bio-parents should fund
trips, clothing purchases, and gifts.

One point that is frequently overlooked is corresponding with your student’s
sponsoring Rotary Club and family back home. They are naturally quite
anxious to know how their student is getting along and they're interested in
your club and its activities. Make it a point to send a report to the sponsoring
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club and ask them questions about theirs. Read any correspondence at your
Club meetings to help the members of your club realize the true
internationality of the organization to which they belong.
e Arrange for the student to present at least two (2) programs for your Club
during their year with you. They should have arrived with some pictures
depicting their family, home, school, and community. If they have not
brought them, coordinate with their bio-parents to have them sent to the
student soon. Assist your student to organize and practice this presentation
and locate the necessary visual equipment and screen for their presentation
at your club... The student should not be asked to do this talk within the first
month or until they have an adequate command of the English language. The
final presentation you should require would be a —g o-bygd andt hank youll
at the conclusion of their stay with your club.
e Refer any problems or concerns you have during the stay of your student to
the District| nbound Coordinator or Chair man. Don’
District until the problem becomes so bad that you are requesting to send the
student home for disciplinary reasons. If your student breaks the RYE rules
severely, the District will send them home without the Club making the
request. It is important that the rules are uniformly enforced throughout the
District because students exchange information when they get together at
the meetings. Tough love, consistency, and being proactive are frequently
the key words tosuccess. Asuccessful YEO should not be t
buddy, but rather strive to be a confidant, fair counselor, and facilitator.

YEOand Counselor Responsibilities At Departure

The year is coming to an end, but the YEO responsibilities continue to have an
important part in the success of the Program for your student. Here are some
suggestions to end the year on a high note:

e Assist your student in making return travel arrangements.

e If your student intends to have their parents arrive for a visit right at the end
of the year, discuss the situation with the District Coordinator.

e Confer with the airline to determine their baggage weight limits. Frequently
it is necessary to ship any excess baggage by boat, as the cost is great when
you exceed the airline limits.

Typically, the student is allowed 2 bags with a combined total of 70 pounds.

Suggest sending winter coats, accumulated gifts and memories in the spring

to help avoid this probleminJuly. | f t he student daéheisn’t want
entire belongings home with them, encourage donations to charities or, as

some clubs do, add coats, mittens, and hats to the collection available for

use by the next student you will be hosting.

e Plan on going to the airport with your student for a last good-bye. Remember
that you have played an important part in their experience and they will
really value your level of care. Determine how much lead-time is required by
the airline for security and make sure that your student is there on time.

20



¢ When travel arrangements and the departure date have been determined,
complete the Departure Form and send it to the Inbound Coordinator.

e Assist your student to close out their bank account. Advise your student to
take the remainderof t heir funds in traveler’”s checl
expenses during their travel home. Counsel them to not spend all of their
money prior to departure so an emergency can be covered. Be sure that any
medical deductibles have been collected and that the student does not owe
money to any host parent for telephone calls, etc. It is really important that
the year end upbeat.

e Arrange for the host Moms to attend a club meeting before the student
leaves so that they can feel appreciated by the Club and the student. A little
token gift (flowers) is appropriate. The student should be given the
opportunity to say thank you to your Club for the hospitality and assistance
during their exchange year.

o Check with those host parents to see if they have an interest in being a host
parent again in the future, or if they know another interested party for you
to contact.

e Visit with your student privately and ask for suggestions on how the Program
may be improved, what the student liked and disliked. The student is more
likely to be honest and open just before their departure. Please listen
carefully for the benefit of the Program.

Chapter 3- The Outbound Program

The following chapter of information is provided to assist the Club YEO as the
Outbound Student aspect of the RYE Program develops within the Club.
Remember that the District Committee members are always available as
resource people should you have any problem or situation that is not addressed
during the following section.

Outbound Student Selection

In August each year, the District Committee will forward a Club Compliance

letter to the Presidents of all clubs in the district for participation in the

foll owing year’s exchange progr amgnedOnce t he
and returned, the club will then be able to proceed on with the process. Each

Club has the opportunity to send an Outbound Student applicant to the District

Interviews held each January. The parents of each student applicant are

required to attend and participate in the District Interviews. If your club elects

to send out a student, then your club must also take a student in return.
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Outbound Student Selection Process

The District recommends that clubs begin searching for Outbound Student
applications before the end of the school year. Many clubs wait until the start of
the fall semester, but please remember that the selection process should be
completed by the middle of October.

The first step of any selection process is to advertise the availability of the
exchange program with the schools and within the community. Most clubs
utilize the school counselors/administrators and the foreign language
teachers as a resource and referral source to locate applicants. Stories in the
school newspaper about a current outbound or inbound may help draw
attention to the exchange program potential for the students at the school.
All applicants must fit within the requirements established by Rotary
International. Students must be between ages 15-18 and must be in high
school when they apply. There are only a few countries that will accept

Grade 12 students who are finishing school and will go on exchange after
they have graduated. These students will still have to continue on in high
school while on exchange. Prefe rably the student chosen would not yet

have graduated.

The applicants must be ranked in the top 50% of their class. We recognize
that some schools do not rank their students and that in some other schools a
student ranked below 50% may actually be more academically qualified than
other students based upon the high quality academic/curriculum standards of
that school. Those applicants should be encouraged to apply and work
through the ranking situation with the District Coordinator.

Adaptability is a keyword to apply to all students. We have found that the
top ranked student in their school may not be able to adapt to life in a small
town in Brazil, whereas the C average student may be able to easily adapt
based upon their life experiences, maturity, independence, and outlook.
Students applying should fill out a Preliminary Outbound Application to
provide the necessary information to the club to screen for qualified
students. Clubs should provide necessary printed information about the
program and if necessary hold announced information sessions to provide a
forum to answer student inquiries. Provide website addresses to help
students satisfy their curiosity about our Program.

Club interviews with the student applicants and parents should be conducted
by early October at the latest. Parents and students should be provided with
all the necessary information for them to be able to make a decision if
chosen. Final club selections must be completed no later than the second
week of October.

Once your Club has selected a student, the long term application must be
completed very quickly. All applications are available for download at the RI
site. Careful attention must be paid to obtain all signatures in original blue
ink or you will find the application sent back for repairs. Follow all the
detailed instructions to minimize problem areas and possible rejection at the
District Interviews
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o After the final Club selection(s) is made, the District Coordinator must
receive their complete names and addresses so they may be invited to attend
the District Interviews. Immediately after the application has been
completed, send the package to the Coordinator for his handling prior to the
District Interviews date.

Conducting the Outbound Selection Interview

An interview committee should meet together before any interview is conducted
to read and become familiar with the information in the Preliminary
Applications. The members should agree upon the basic questions to be asked of
each student and their parents, and any other questions that the interviewers
feel necessary. To avoid any bias or discrimination, each applicant should be
given the opportunity to answer the same general questions.

It is recommended that the student be interviewed separately, then talk with
the parents alone, conclude with the parents and student together. Look for
basic changes in attitudes when alone and then together. Students who are
basically independent can usually handle the exchange situation better than
those who are overly dependent on the parents for all decisions, or those
students who are just doing the exchange routine trying to please or escape
their parents.

The District Committee cannot guarantee students the country of their choice.
There are a finite number of exchanges available to any given country as
controlled by the number of Inbound Students received by our district. Some
countries are more popular and appealing than others. Students are encouraged
to realize that the exchange experience will be the same in Europe, as in South
America, and so on. Each applicant must rank all exchanging countries and can
typically expect to receive one of their top 4 choices. Note that some countries
have a requirement of some familiarity with their language before the start of
the exchange.

The key trait to look for in the student is adaptability . Does the student have
the desire to adapt to a different language, culture, food, and way of life?

e Do they have an interest in learning the language by immersing themselves
into the culture?

e Will this student be a good ambassador of the Rotary ideals, an ambassador
of our community, school, and country?

e Will this applicant be flexible in accepting a country assignment? Reject an

applicantwi I i ng to accept only a specific

the point of the Program.
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The students and parents should also be clear that the student will most

likely have to repeat their school year when they return. The parents and

students should also be made aware of what the approximate costs to go on
exchange would be. Cost sinclude an open ended or changeable plane ticket
(could be $2,500.00) , medical insurance (normally $6 00.00 - $800.00),
district fees of approximately $ 600.00 - $700.00 (orientation costs, courier
costs, business cards etc.). Also many count ries run language camps when the
students arrive and there is often a cost for these language camps. There are
also costs to obtain the student visa and the everyday costs for clothing,
spending money, and any optional trips.

Selection Committee

It is recommended that the selection committee use a rating system form with
all the criteria involved in the selection so that all members of the committee
are judging the students on identical factors. The ratings should be quantified
and the highest scoring student chosen. It is usually good to discuss the top
choices within the committee and get a definite majority opinion on the
selection of the primary student.

If your applicant has a handicap, please discuss that factor with the District
Coordinator to determine if an exchange would be feasible for that student. In
most cases an exchange may be possible.

Once the decision has been made, the students should be notified. Usually this
contact should be made the same day as the interview. It is a good practice to
notify the best student first. If for some reason the best candidate does not
accept the nomination, then the next student can be offered the primary
sponsorship position immediately.

The YEO should immediately notify the District Coordinator with the contact
information of those students selected.

Completing the Formal Application

Once your Club has selected a student, the full application must be completed
very quickly.

Follow all the detailed instructions to minimize problem areas and possible
rejection at the District Interviews.

e Four complete sets of applications must be compiled. All four sets must be
identical and completed in original form as copies are not acceptable. The
forms must be typed in black ink . Each application cover sheet must have a
smiling color photo of the student in the proper size as specified on the
application.
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¢ All signatures on the applications must be original blue ink . No stamps or
copies are acceptable.

e The YEO must be review the Application Checklist for completeness and
ensure that all items are included as required. The Club President signatures
must be original and in blue ink  just like all the rest of the signatures. Pay
attention to the request for the date format of year, month, and day.

e The deadline for receipt of the completed applications (4 copies) by the
Outbound Coordinator should be 2 weeks prior to the District Interview date.
(approximately December 15) Each application must be complete in every
detail. These applications are legal documents that are used to procure
Visas, Entry Permits, and are the basis for all transactions with foreign
governments and immigration personnel.

Preparing Your Outbound Student

Assisting our outbound candidates to prepare for their year abroad is of highest
concern to the District YE Committee. Failure of an Outbound Student to attend
our training sessions could result in being dropped from the program. There are
at least two Outbound orientation sessions that the student must attend. The
first orientation session which usually takes place in early to mid March requires
the parents to attend.

The club YEO should have the outbound student attend some Rotary meetings at
your club, so that the student can introduce themselves to the club and update
them on the progress of the exchange process. Attendance at meetings also
allows the student to learn more about Rotary.

District Conference

Normally the second orientation session takes place during District Conference.
Normally all Outbound and Inbound Students must attend this conference which
takes place in May. Transportation must be arranged by the YEO both to and
from this conference. All students are expected to stay for the complete
conference. Outbounds are included primarily to learn more about Rotary, get a
chance to network with Inbound students, and prepare for their stay with
Rotarians on the other side of the world.

Prepare to Depart

The checklist is winding down. Has your student made their slide presentation?
Plan a farewell party. Nothing elaborate is necessary and make sure the student
understands that you are expecting correspondence during their exchange year.
Reinforce the need for the student to submit their monthly report to the District
Outbound Coordinator, but that you are also interested in hearing about what
they have been experiencing.
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Provide several club banners for your student to hand out when visiting a club in
their host country. Remember that they represent your club and our Rotary
ideals.

The communication should not be just one way while your student is abroad.
Keep the lines open with letters about what your club is doing, forward your
clubs newsletters, and make sure that you receive information from the students
parents on how they think things are going. If there appears to be a problem
developing, contact the District Outbound Coordinator for assistance.

Chapter 4 - Working with Host Families

A universal problem for all Rotary Clubs involved in the Youth Exchange program
is finding families willing to host an Inbound Student. This problem is discussed
at length in the following paragraphs and hopefully you will find some of these
points to be helpful in your search for host families in your community.

Who should Host

The biggest barrier to a familhWpebeokmbobwgla h
Informing the prospective host family about the benefits of the program and

their responsibilities as host parents help to break down this barrier. Host

families, including children, should always be interviewed by the ~ YEObefore a

student is placed in the home. Criminal Background checks are required for

any family member 18 or over. Following up with the personal references is very

important to safeguard your new student. Use the Host Family Application

provided.

Begin your search for families immediately upon your Club making a
commitment for an Inbound Student. Take in several applications and then when
you receive the student application in the spring, finalize which families will be
most appropriate for the gender and interests of the student. Doing it early
allows the prospective families to correspond with the student. It also allows for
your students' Visa to be obtained without delay.

There is no —perfectl family situation that
most important ingredient of a good host family is the willingness to show love
and understanding to the student being hosted and make them feel part of the
family. Other traits:
e The family does not have to have a Rotarian Mom or Dad to qualify.
e |t is not necessary to have children the same age as the hosted student. This
helps with the adaptation to a new culture, but is definitely not required.
e Successful host families have been an older couple whose own children have
grown up and left home.
e A young couple with small children, or no children, or children in a variety of
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age categories.

o Families with children the same general age as the student, but with diverse
interests.

e Single parent families are not to be pursued.

e Know that the parents will support and enforce the RYE rules and guidelines
and will not treat the student as a guest in their home. It goes without saying
that the family should be of good moral character and well regarded in the
community.

e The assigned Rotarian Counselor cannot be a host parent

Finding Host Paren ts

e NEVER coerce or —guiltll any family into bei
create problems later if they are not doing it willingly from the beginning.

e Use previous host families to assist you in recruiting other host families. They
have first handknowl edge and would not be regarded :
program in an of f iretyiommthe same famities to gontinlleo n ’ t
to host students. Try to spread it around among many of your interested
current or past Club members and the community.

e Discuss hosting opportunities at Rotary social events as well as at your weekly
club meetings. The spouses are often the ones that will be instrumental in
getting their family to host.

e The student must stay enrolled in the same school all year. This generally
means that all host families need to live within the boundaries of that school
district. Families just outside those lines who can commit to problem free
transportation can be considered.

¢ A notice sent to your local newspaper discussing the Program and the need
for host families can be beneficial. Combining this notice with an interview
about your current Inbound Student is an attention grabber. Submit a picture
of the current student so they can put a face with the idea.

e Families of former Outbound students can be a great source of assistance.
Many of these families feel an obligation to participate in the program
because of the opportunity that was provided for their own child or children.

e Make personal —opportunity call slleon famil:@
feel would make good host families or be interested in supporting the
program.

Discussing the Advantages of Hosting a Student

Your first visit with the prospective host family should serve as an interview, and
an opportunity to plant the seed. Review the responsibilities and benefits of the
program and provide them printed information about the program (Host Family
Manual). Ask them to fill out the application as you discuss the opportunities
created by the program. Be sure to include the children in the interview. They
must be happy at the prospect of having a host brother or sister or it will not
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work out well. Ensure that both the husband and wife are in agreement to host.
It is the wife who frequently takes on most of the responsibilities of hosting; she
is the one that may be spending more of her time with the student.

Assure the prospective host family that they will have the full support of the
local Rotary Club and the YEO during the time they are hosting the student.
Emphasize our suggested policy that you will always support the host family
decisions during a dispute with your student. However, stress that resolution and
harmony will be your goal. Some advantages you can mention when discussing
the program are:

The opportunity to share their home and love with a person from another
country and culture.

The opportunity to learn about another culture from the hosted student.
Develop a broader outlook on world affairs by helping a student understand
our culture and customs.

Development of a life-long friendship with a person from another country.
Participate in Rotary’'s efforts to
between nations.

Help their children learn a new language and have them assist a young person
learn English.

YEO Guidelines and Host Families

It is the responsibility of the YEO to educate and train host families so they
understand the workings of the RYE program. Please make good use of the Host
Family Manual prepared by your District committee. This manual is a valuable
tool for host families.

Before your student arrives, even if all the families have not been selected,
have a casual meeting to discuss the general rules and guidelines that each
family will need to enforce for the student, such as curfews, travel/rides,
and attendance at meetings.

Agree on dates on which the student will move from one family to the next.
Review procedures for handling special dates while the student is being
hosted, such as Christmas, family birthdays, special family trips, spring
break, and Prom.

Establish the order of priority for control of the student. First priority is the
RYE program followed by the Club activities. The current host family has
second priority followed by former host parents, other Rotarians, then their
new friends. Their bio-parents should be consulted on different issues, but
the Program has the end say in what should happen and when.

Families should be encouraged not to schedule activities that will conflict
with the District dates if at all possible. The District Conferences have a
greater priority than activities such as Homecoming, a football game, or
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Prom. With proper advance notice to the District Inbound Coordinator,
arrangements and compromises can be made so a student who is
participating in a special school event can attend.

e The application package contains a statement from the bio-parents
releasing their guardianship and establishing guardianship with the
current host parents to make all decisions such as schooling, medical
treatment, and social activities. This form should be taken along on any
trip the family and student take together so emergency decisions may be
made by the host parents and be accepted by the authorities.

. Review the Rotary rules and guidelines discussed in Chapter 5 that each
student must abide by during his/her stay.

e Review the need and benefits of each family utilizing the First Night
Questionnaire.

e Review the need to learn English and the importance of attending and making
an earnest and continuous effort at school.

e Di scuss hawipnlg fyfornthb studént in the event a problem
develops, the student will have a place to stay until the problem is resolved.
This back-up family will also provide a place for the student if the host family
needs to leave town temporarily and cannot take the student along. Many
times a family that has hosted previously will be willing to serve in this
capacity.

e Discuss the policy of having students pay for their own long distance
telephone usage.

e Sometimes what appear to be problems are only misunderstandings and can
be resolved easily if caught soon enough. Discuss the symptoms of
homesickness and what measures can be taken to combat this frequent
problem.

Finding host families requires effort on the part of the YEO and committee. We
know that families rarely beat down the door to become host families. With the
proper approach and preparation, the job can become easier and prospective
families are there if you are willing to work at selling them on the idea. Not all
families will make good host families even if they have expressed an interest in
the program.

It is important to have a selection process, or criteria, established for host
families just as it is important in the selection of an Outbound Student. Apply

the rul e of —wo ulchildrgndive witretth iyso uframiwiny 21 Fi ndi
proper family for the student resolves many problems in advance. Placing the
student in a family that you do not believe

delays the problem. The student may have to be moved from the family
eventually, or may be miserable while living in that environment. Inviting a
stranger into your home for 3-4 months requires a special type of person, and
host families are special types of people. They provide love and understanding
to a young, impressionable stranger who may not even be able to speak our
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language. Consider giving these people the highest recognition for their
contributions from your Rotary Club.

Chapter 5 —The Host Family View Point

Hosting a high school student from another country is a challenge —and an
opportunity. It is an opportunity to get in touch with a young person and share
his/her hopes and ambitions for typically a 3-4 month period. The hosting
experience can enrich every member of the family. In the broader sense, the
host family will share in the experience of a student gaining knowledge about
American/Canadian culture and customs. While at the same time the host family
will learn about the culture and customs of another country. It is through this
experience that both participants will share in the promotion of international
understanding and fellowship.

The following information is intended to provide information from the host
family viewpoint about the Rotary Youth Exchange Program. We have found that
those families informed about the program share a more pleasant and enjoyable
host parent/student relationship.

Program Rules

The RYE Program is governed by rules established over many years of exchanges.
Rotary Youth Exchange and Rotary International require that all students and
their parents participating in the program agree to follow our rules and must
sign a copy of the rules to indicate their agreement. A copy of the rules form is
included for review. These rules represent the conditions under which a student
will be allowed to continue to participate in the exchange program, and will be
reviewed with the student several times during the year at the various
conferences that they will attend to ensure that they all understand the
conditions of the exchange program.

The International rules include provisions that are common to all young people:

e Obey the Laws of the USA/Canada- If found guilty of violating any law, a
student cannot expect assistance from either their sponsoring country or
Rotary Club, nor from our local Rotary. The student will be returned home
as soon as the legal authorities release them.

e No student may participate in drivers education programs to obtain a
license to drive a car.

e Stealing is prohibited. There are no exceptions.

Smoking is discouraged. If the student application states that they do not
smoke, they will be held to that position throughout the year.
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e Visits by parents, friends, or siblings are strongly discouraged. An
approved visit may only take place during the last quarter of the year.
The student is not to be pulled from school during an approved visit.

School

While attending high school, all students must attempt to pass every class and
participate in school activities. Students are not to miss any classes unless there
is a legitimate excuse.

Host parents should be willing to monitor the study habits of the student. Be
aware of any language problem that may result in poor performance in school
and assist the student with school assignments.

If a school bus is not available to your student to get to school, it is the
responsibility of the host parents to arrange for safe arrival or transportation to
school on a daily basis.

If the student participates in after school activities the host parents must
arrange for safe transportation back from school.

Travel Guidelines

There are certain travel restrictions placed on all exchange students. It is
important that students abide by the following guidelines when traveling outside
of their host community. Please note that our guidelines may vary slightly from
other Rotary districts but have been developed after many years of experience.
All travel arrangements must be communicated to and approved by the District
Chair and Inbound Coordinator using the travel request form included.

e Travel is permitted with host parents, or for Rotary club or district
functions authorized by the hosting Rotary club or district with proper
adult chaperones that fall within the club compliance agreement for
Volunteers. Other travel must be approved by the District Chair or
Inbound Coordinator, host club, and thehostf ami | y. The student ' s
parents / legal guardians must approve the trip in writing exempting
Rotary Youth Exchange of responsibility and liability.

e Students may not travel alone or accompanied only by other students.

e All overnight travel and out of district travel requires prior approval by
the Club Youth Exchange Officer and the District Chair or Inbound
Coordinator. This includes any sleepover with any other exchange
students. Any co-ed sleepover will be denied approval.
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e The District Chair or Inbound Coordinator must be informed and have the
opportunity to discuss and approve plans for:

a) Exchange student group birthday parties and gatherings where
more than 3 students will be together.

b) Bio-parent or boy/girlfriend visits

c) Extended travel, especially if during scheduled school days

d) Travel that will interfere with an organized and scheduled
activity of the District.

The District has developed these travel guidelines over many years of experience
with the safety and well being of the students in mind. We must honor our
pledge to the biological parentsto  safeguard their children . We recognize that
we exceed their expectations of guidance and care in many cases.

Guidelines for Host Families

Hosting Rotary Clubs are responsible for selecting families who are
representative of the community and who are willing to assume the
responsibility involved in hosting an exchange student. The host Club should
make every attempt to arrange for at least three host families during the course
of t he s t-mahthstaysThis givds the exchange student a broader base
of understanding of our diverse culture and the community in which they will
live. Having non-Rotarian host families is very acceptable and will help you
spread the word about the benefits of the RYE program and Rotary to the rest of
your community.

No exchange student/host family experiences are ever the same. However, we
have found that if the host family will abide by the following guidelines, the
experience will prove to be a good one for both the family and the student.

e Provide an environment of love and understanding. This requires that the
host family treat the student as they would one of their own children living
at home, not as a houseguest or visiting tourist.

e Provide housing accommodations. A separate bed is required and a separate
room is recommended and preferred, but not required. If a student is sharing
a room with another member of the family, that member must be of the
same gender, and areas should be provided where the student may store
their belongings and may be alone to study or write letters, etc.

e Provide meals, including a sack lunch if required.

e Make the student feel a part of the family.

e Assign normal household chores consistent with those performed by the other
children in the family.

e Do not expect that the student will be a babysitter for other small children in
the family. An occasional sitting is reasonable, but not to the exclusion of
other activities. This program is not for bringing in nannies.
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Set curfew times. It is advisable for all the families hosting the student

during the exchange to agree on curfew times so they will be consistent with

the move to each family.

Recommend that families do not put a TV or personal computer in the

st u d ebedrosm, as this will allow them to be isolated from the family

activities.

Participating in the decision on what TV show to watch or who controls the

remote is a part of Americana.

Remember special days for the student such as birthdays, graduation,

Christmas, etc. Also, make the student aware of the special days of the host

family to avoid embarrassment should they forget. Additionally, help your

student remember the special dates of their bio-family.

The first host family and the Counselor should make arrangements to meet

the studentuponar ri val at the airport. Assist the
| agll and become s esutrdauhdingt. In most tabeg this new

involves letting them sleep and unpack before making any appearance at a

welcome party.

The Counselor should actively be involved with getting the student registered

in school. Be aware of any difficulties with the language and assist the

student take appropriate courses. Encourage the host family to assist the

student with homework assignments. If a tutor may be needed, discuss the

situation with the family and make plans to find someone soon after the
student’'s arrival. The gui daibeabletbepart ment
suggest someone who is available to tutor your student. The expense should

be borne by the club.

Encourage the student to immediately become involved in school activities

such as choir, leadership, sports, and drama.

Encourage scholastic excellence. Grades shouldbeas good as the st ud:
grasp of the language and innate ability. The student should set a good

example for the othere x change students and is not in
Conversely, the student has not come on this exchange to spend all of their

time doing homework and studying. A balance is necessary to create a good

school experience.

Monitor their performance. The host parents should be encouraged to visit

with the teachers to assure that all school requirements are met and that the

student has the ability to comprehend their classes. If necessary, cancel one

class in favor of one betters ui t ed to the student’ s abilit
Send a copy of all school reports to the District Inbound Coordinator.

Let the host family knmgencymbnayt passpore, st udent ' ¢
visa, and return airline ticket are in a secure, but available place under your

control.

Transportation is always an issue for an exchange student. Because the

student may not drive at any time, transportation must be arranged to avoid

any problems.

School related transportation is the responsibility of the host parents.
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e Arranging transportation to District RYE conferences and meetings is the
responsibility of the YEO.

e If your student is invited to visit another student within the district, we
suggest that the host parent of that student should arrange transportation, or
at least split the chore. Visiting is lots of fun, but is not a right.

e Car pools are a great idea to the optional District events. Some sponsoring
clubs will arrange for your student to be picked up for their event.

e The host family must approve of all drivers providing transportation for the
student. If they would not allow their own child to ride with the driver,
please urge them to not allow your student to either.

Hosting Situations and the Four DO s

Because we are dealing with individuals and different cultures, no two
experiences are ever the same. We have found from experience that many of
the students experience a degree of difficulty coping with culture shock, new
surroundings and new language. Listed below are some of the situations that
may occur and suggestions on how to deal with them if they should occur. This is
by no means a complete list, nor does every student experience every situation
discussed. Thef our —D’ s |l prifmaaytrulea goeerningtlee program are
developed in the following points.

Romantic Attachments - Dating

Contrary to what the student may think roman
happen. The student, with help from the host parents and YEO, can avoid these
entanglements. Our policy may be stricter than what you have for your own

children regarding dating. Rotary prohibits developing a strong romantic

attachment by the student, i.e. going steady (or the current word for

exclusiveness) or becoming engaged. This is not only to protect the exchange

student from emotional hardship when they must return to their home country,

but also has significant legal ramifications. Our stance is that if your student
concentrates on one individual, they will avoid other contacts and cultural

events that could help make their experience as an exchange student more rich

and compl ete. Thi s refesstonimtaetrules.he first —DI

e Remind the student that at the end of the exchange year they are going to
retcturnhome( al one) even i f they are —i n lovel.
e Encourage group outings. This way the stude
—q i friénds, but no steady relationship with one person. If asked to go to
the movies, suggest the inclusion in a larger group. If one person persists to
seek a relationship, insert parental influence to cool things off to
—friendshipl | evel . Wwithyoargtsdenk andavoidileo i s out
less desirable influences.
e We want, and actually expect that our students will attend Prom and other
social functions that typically require a date. We urge the host family to help
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identify friends and groups to join so the experience will be fun and not
romantically charged. Encourage your student to find an American/Canadian
date and not depend on their friends from the RYE program. The experience
will be diminished if there is not an American/Canadian involved to help the
student participate and understand our traditions and customs.

e Explain that a steady boy/girl friend will interfere with their ability to fully
participate in the benefits of the program and will interfere with their
responsibilities to the program. Experience has shown that when a steady
relationship occurs the student wants to spend all of their free time with that
person and neglects their host families, Rotarians, school, and the
responsibilities of the RYE program.

¢ |f your student does accept a date, spend time with them emphasizing that
RYE expects our definition of no sex to apply in their case, and only our
definition. Too many young students have made the mistake of thinking that
t hey can i gramhave fouhdiost the-baltd way that we will send
them home for violating this rule.

Drinking

It is not at all unusual for our Inbounds to be quite experienced with drinking
alcohol beverages. Thisi s t he second huge —DI in our rul
their parents have acknowledged in the written application that the RYE rules
prohibit them from drinking at all during their exchange year. Host parents are
the first line of defense with this problematic area.

e Reject the idea that it’s ok to drink if nc

e Limit access to beer and wine in your home during their stay.

e Allow only the most trustworthy student to attend a party that they know or
suspect will have alcohol available. Apply the tough love rule again. If they
do attend the outing, provide transportation and a bail out phrase that the
student may use to call you at any time to signal that you need to come and
pick them up when they are in danger or an uncomfortable situation.

e If it is customary for the host family to offer a glass of wine with a special
meal, then the same offer may be made to the student. Limit it to one glass.
If you would offer a beer to your son on your own patio after mowing the
lawn, it is reasonable to make that same offer to your RYE son. However,
that does not take away the responsibility for breaking the law for underage
drinking. This student must not be allowed to leave the home afterward so
the host parent can ensure their complete safety. It is always better to just
say no and leave it at that. If your family attends a party of friends where
alcohol is available, the answer is a resounding no to any drinking.

Driving
The third —DI prohibits t Hhae. Tthisincudes, gutisf any m

not limited to snowmobiles, jet-skis, motorcycles, cars and trucks, farm
tractors, riding lawnmowers and boats.
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Students are not allowed to obtain a drivers license here. Students coming to
America/Canada who already have a | icense are still completely prohibited
from driving at any time

Drug Use

Thefinal —DI i s v e rapplichdoh.iAl illaga drugsymust besavoided
completely. Host parents are requested to monitor the use of prescription drugs
for any potential abuse. A student with a medical problem should arrive in the
North America with enough of their prescription drugs to last the year.

With the ease of obtaining drugs such as ecstasy and pot, parents must be extra
vigilant, and always know whom the student is with and where they will be
going. Not only will there be the possibility of court entanglements, but any
student found breaking this rule will be sent home immediately. Rotary cannot
interfere with the court system and will not intercede with a drug offence.

Additional Situations

Homesickness

It is typical that a student will become somewhat homesick sometime during the
first three months after arrival. Homesickness is a very normal emotion and the
student should not be made to feel guilty about missing their family, friends,
and way of life back home.

Symptoms of homesickness may include crying or moping around the house,
wanting to be alone, wi shi ng to go home, doesn’t
friends, | oss of canmpnidte. Caases maynrtlude ovar’use
of the telephone and email systems to back home as well as the obvious
separation from everything familiar. Tough love dictates an evenhanded
approach to limiting the use of both communication systems to once a week or
even less frequently until the problem recedes, and plenty of one on one care.
Recommended solutions include keeping the student busy and involved and
limiting contact with back home. Discuss their feelings in an empathetic manner
and allow some time for the student to work out the problem by them self.

Provide some distractions for the student to help get their mind off the problem.

Culture Shock

This phenomenon will occur and is related to being confronted by differences in
language, surroundings, food and customs, and education. Parents may notice
the development of some of the stages of culture shock. They include initial
excitement and euphoria, hostility, irritation, or aggression leading to uneven
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school performance, gradual adaptation, and eventual adjustment to
biculturalism.

Host parents may also notice your student exhibiting withdrawal, excessive
sleeping, fits of crying and lost concentration, and tension with others. This will
be an ongoing process of developing increased cultural awareness, learning how
to deal with it, learning new skills and eventually adapting. Culture shock is not
a one-time event, but rather is a process of subtle immersion into our culture.
Explain and discuss the cultural differences with your student. Remind them that
they are a necessary part of their learning experience. No one is trying to
change the student (program them into being American/Canadian) but one of
the benefits of the exchange program is the opportunity to experience these
differences. The key to solving culture shock is helping them adapt to new ideas
and changing their old habits.

Challenge them to point out all the differences and then discuss which ones
merit a closer look. Encourage them to take on new chores that perhaps were
done by a maid back home. Be able to listen and explain what America/Canada
is all about and that our sense of nationalism is not out of control.

The student may also experience reverse cultural shock when they return
home. Discussions on this issue, advice and preparation before they leave for
home will help them handle this situation better. Students will often deny that
this will happen to them because they think it will indicate that there is
something wrong with them if they admit it. The fact is, this is normal and they
will have more problems than necessary if they try to deny its impact. Reverse
shock can be viewed as the completion of the circle of change in an intercultural
experience. Upon their return, they can more completely appreciate the
changes they have made, readjust to their native culture, and know that they
will be bicultural for the rest of their life. The experience may be over, but the
memories will continue to impact their life.

Lanquage problems

Problems with the language are most likely to occur with the students from

South America and Japan. However, all students will have some difficulty

adjusting to our language, especially our slangterms. Don’t change your me
of speaking; just speak to them as adults, but it will be helpful to speak more

slowly at first. This is necessary because the student will be translating in their

mind what you are saying back and forth into their native language. These
translations take timeandconcent ration; so don’'t be surpr
does not like to carry on long conversations when they first arrive. Show plenty

of patience and offer lots of help with words and phrases common to us but

foreign to the student. You will find that they will be thinking in English within

3-4 months, but likely will need some prompting during their whole exchange.

When they start to dream in English, you know that they have adjusted.
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If the language problem seems elevated, we suggest the services of a tutor or
ESL teacher to spend time daily working with your student to learn English. With
the Japanese, most students can read and write English quite well but have had
very little practice speaking at all. We have also found that having the first host
family work with the student by the use of little sticky notes with the English
and native word stuck to various objects around the house can be very

beneficial. Be sure to explainslangt er ms and swear words so the
trouble by using them inappropriately. They will learn these words anyway; so

don’t hide vy o und, justedeabwith themt phomptlyg. a

| f someone in the family speaks the student’

until the student proves to be proficient in English. By allowing them to avoid
practicing English is not doing them any favor as the world around them
demands that they communicate in English. The student who will not try or is a
slow learner will tend to be withdrawn from their new world and place a greater
burden upon the host families.

Personality Conflicts

Sometimes what appears to be a personality conflict is due to lack of
communication. If the student is to become a part of the family, it is necessary
to communicate the family rules, procedures, expectations, and customs to the
student. If after communication attempts have been made between the student
and host family the problem cannot be resolved, the host family should request
the assistance of the YEO counselor to mediate the issues. In some cases it may
become necessary for the YEO or District Committee to place the student with
another host family.

Parental Visits

Although visits by parents, friends, or siblings are strongly discouraged, we find
that the bio-parents frequently want to come and visit their child during the
exchange year. This visit can be either a wonderful experience or a major
problem. The District requires that prior approval be sought from the District
Chair or Inbound Coordinator. If the student has not been a stellar performer,
doing poorly in school, etc. that request for a visit may be denied. This denial
may also be made at the request of the Club or host parents. An approved visit
may only take place during the last quarter of the year or during a school break.

Do not schedule a visit during the holiday season, as it will conflict with family
and community activities. The student is not allowed to miss school to go
traveling with their parents for more than a day. No host parent is required to
provide housing or meals for a visiting bio  -parent. However, meeting with the
parents of your student can be a truly rewarding experience too.
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Lack of Involvement

A lack of involvement in family activities and school functions leads to apathy
and poor performance, and frequently results in chronic homesickness. The best
cure is prevention. Encourage the student to become involved in all family
activities and to participate in extracurricular activities at school, church, youth
groups, and doing community service (volunteer at the local hospital or
retirement home). Always encourage group activities so the student keeps busy
and meets as many people as possible.

The student who comes directly home from school to watch TV or play on the
computer is headed for an unhappy exchange. Remember, these students are no
different than American/Canadian teenagers; they need to be entertained

(i magination is frequently stunted)giveand dire
up i f you don’t see positive results right a
Sibling Rivalry

Host brothers and sisters will become as close as natural brothers and sisters and

some sibling rivalry can be expected to occur. Many times the exchange student

and host kids will not become bestof f ri ends (each will go their
expect too much and don’ t—tfaok e ec ayroeu ro fnlla ttulrea |
exchange student. Approach this as opening a door to opportunity for the child

to expand their horizons and suggest that they consider what it would be like to

trade places with the student. With this approach sometimes the doors to the

clique will be opened at least a crack and your student knows how to do the

rest.

e Prior to the student’'s arrival in the home,
play in hosting the student.
e Give the children and the student ample tir
or ignore the issue. If the student is sharing a bedroom, help establish

roommate rulesandtrynot to upset the child’s’” comfor
extreme.

e Establish bathroom rules and expectations.
e Treat the student the same way as you treat the natural children; avoid
—speci alorst—ahtpwssket I treat ment . I f the other
should the student.
However, the student is not here to be a servant for the family either. Only
reasonable occasional babysitting and typical chores should be expected.
e The host family will probably be doing some things for the student that they
would not do for their own children. Things such as providing transportation
when they are old enough to drive, inviting guests to the house to meet the
student, attending special functions for the student, etc. will need to be
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explained to the childrensotheyunder st and why this —speci al
necessary.

Communicating with Home

We need to ensure that the bio-par ent s do not feel shut out
so encourage the student to write regularly to their family back home. We

emphasize writing letters rather than sending emails or making telephone calls.

Most students will correspond with home too often when they first arrive and

everything is new. But soon they will become busy after they get settled into

school, the family and friends, and may be forgetful about writing to their

parents.

The reason we strongly suggest the use of letters over the other forms of

communication, is that if a problem is bothering the student they can express

the situation carefully in a letter and then save it for 2-3 days before mailing it.

OQur experience has indicated that today’'s pr
diminished tomorrow, but the parents long distance feelings of empathy to the

plight of their child lives on as a being of its own. If the problem continues, the

letter can then be mailed to update the parents, as they should. When email

messages are utilized, the message is sent immediately and we have to deal with

upset parents immediately without having the opportunity for situations to

settle out on their own.

Help your student maintain a scrapbook for the events and outings they

experience during their year here so they can share it with their friends and

family upon their return home. Encourage sending a second set of photos back

home to | et them see what’'s happening in the

Phone calls home are made at the expense of the student. A monthly check

should be expected from the student to the host parent to cover these calls. We
suggest the limit at i on of <calls during the early peri
because they tend to promote or continue homesickness. Phone calls home

should be reserved for emergencies or special occasions such as Christmas,

birthday, or anniversaries. If the student is calling a girl/boy friend back home

we suggest cutting that off, as they will continue to pine away for that contact

and not make new friends here. Once again we suggest drawing upon the tenets

of the —tough | ovel theory.

Working

Although children of the host family may be allowed to work, exchange students

are not allowed to hold a job when participating in the Rotary Youth Exchange

Program. This means that your studentmay not go to work at McDo
job. If they run out of money, they must contact their natural parents and have

them send extra funds.
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Financial Responsibility

The host family is not financially responsible  for the expenses of clothing, trips,
gifts, or individual recreational activities. These expenses are the responsibility
of the student and their bio-parents

e |t is reasonable that the host family should provide the minor necessities such
as soap, toothpaste, shampoo, and laundry detergents

¢ When the family dines out, the student should not be expected to pay for
their own meal. Likewise, when the family goes to the movies the student
should be included just like the other children.

e The student will receive a monthly allowance of at least $100 from the Club.
This money is intended to cover the costs of postage, phone calls and
expenses that they may incur when out with friends and other students
(food, movies, bowling, etc.)

o The Club must cover the extra academic costs associated with attending
school. The Club should pay for expenses such as lunches, books, uniforms,
and lab fees. Frequently the allowance will be larger than the minimum and
host parents should be aware of what expenses the student should cover with
the money received. The YEO or Counselor is responsible to see that the
student gets their allowance promptly each month.

e Help your student avoid lending or borrowing money. If money is borrowed
the host parent should urge the student to contact their bio-parents for the
funds to pay back the money as soon as possible.

Student lliness

If your student falls ill it is the host parents responsibility to excuse them from
school attendance and then seek appropriate medical attention. If a serious
problem develops, the YEO should then inform the Inbound Coordinator. If a
student should die or be involved in a serious accident during their exchange
year, the District Chairman will put the District Crisis Plan into action.

The application package contains a statement from the bio-parents releasing
their guardianship and establishing guardianship with the current host parents to
make all decisions such as schooling, medical treatment, and social activities.
This form should be taken along on any trip the family and student take together
so emergency decisions may be made by the host parents and be accepted by
the medical or legal authorities. If the student needs to pay for any medical
services up front and will get reimbursed later by their medical insurance plan,
the funds can come from the emergency fund.
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Abuse Policy

There is the possibility that your student may be the victim of assault or abuse.
As the safety of our students is very important to us, it is critical that the
information of such an assault be made known to the District committee
immediately. The YEO is to know the District 5050 Abuse and Harassment
Prevention Policy, and Abuse and Harassment Reporting guidelines that have
been provided. Your student should be made aware that if they are physically or
sexually assaulted or abused they should follow this procedure:
e Report the situation and circumstances to the YEO immediately
¢ |f they cannot reach the YEO, or prefer that the YEO not be informed, they
should report the situation to the District Inbound Coordinator or Chairman.
e It is important that there be no delay in reporting any incident.
e The District Committe e wi | | take charge of overseeing
and an investigation into the facts of the situation.
¢ No Inbound student will be sent home, nor any Outbound student brought
homeforr eporting such a situation unless the
requires it and the District Chairman has approved their return. Constant
communication between the YEO and the student will instill confidence that
any abuse complaint will be treated confidentially, promptly, and seriously.
Helping your student understand that they are not guilty of bringing any
abuse upon themselves will go along ways to resolving any abuse situation.

Sending a Student Home Early

The District Chair and only the  District Chair has the authority to send home
a student early. If the student has done something to warrant early return,
please contact the District Chair immediately to discuss.

Resolution - Changing Families

At times, certain issues arise between students and their host families that
cannot be resolved. Although this can create a very difficult situation, it is not
unheard of for a student to change host families ahead of schedule. As this is a
very serious step to take, changes should not take place until all avenues of
resolution have been explored and no other options exist. Here are several
reasons where changing host families are acceptable:

A death or serious illness occurs in the host family;

A change in the financial circumstances within the host family;
Damage to the home due to a natural disaster or fire;

The host family is relocating out of the school district due to work;
The host family is requesting that a student be moved,;
Irreconcilable differences between a student and the host family.
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There are also many issues that are considered to not be significant enough to
warrant changing host families although it is always within the power of the Club
YEO to direct a change whenever they deem it warranted. Here are some of
those possibilities:

The student complains that the placement is too rural;

The student refuses to adjust and adapt to the host family;

The student is too attached to a previous host family;

The student is unwilling to share a bedroom;

The student desires to be in another school, city, or state;

The student desires to be closer geographic ally to a friend or relative;
The student is dissatisfied with the school they are attending;

No public transportation is available;

The student is unhappy with the presence or absence of host siblings

If the student does not appear to be making the effort to adjust to what they

believe is a difficult situation, get the Youth Exchange Officer or the Rotary

District committee involved. Often a discussion with the District committee or,

if they feel it is necessary, lwiedtdhant he st ude
incentive for the student to make more effort to adapt. If the situation becomes

totally unglued, it may be deemed by the District that the student should be

sent home, but that is the last thing we ever want to happen with any exchange

student.

Religion

Each student will arrive with his or her own sense of religion. Each host family
will also have a set of beliefs and may or may not practice a religion. These two
ideologies may not mesh together. Never demand that the student go the church
that they are not comfortable attending by free choice. Never make any attempt
to sway a student away from their own religion to accept that of the host family.

Offers to provide transportation to a church of his or her own choice is very
appropriate, but if the student wishes not to attend at all, we must abide by
that decision. If the student is of the same religion as the host family, no
pressure should be applied to get the student to follow the practices of the
family. Religion must be a personal choice at all times. Encouraging the student
to visit diverse religious organizations and experience their beliefs is another
way for them to view the wide diversity of our country. Please remember to
never force a student into any religious practice.
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Host Family Conclusion

Until you have been a host parent it is difficult to describe the feelings of love
and understanding that can develop between host parents and their exchange
student —sonl or —d a peribdottimie,.thisistnangar very short
becomes a member of the family. It can be a relationship that lasts a lifetime.

A host parent assumes the parental responsibilities of the natural parents.
Because of this level of responsibility, there is a bond created between the two
sets of parents centered on their mutual concern for the student. This trust is
based upon the belief that our program will take excellent care of their child.

By treating the student as part of the family with all the privileges and
responsibilities that accompany that relationship, the student becomes a
permanent part of your family, not just a visitor. You share in the experiences of
the student as they learn about our society and family life, while at the same
time families learn about their country, family, customs, and beliefs. It is an
education that cannot be purchased or acquired any other way.

Hosting has its responsibilities, joys, sorrows, and problems, but the rewards are
far in excess of any difficult times. The greatest sorrow of the hosting
experience is saying good-bye when the student moves on to the next family or
returns home, but the relationship that has developed lives on. Without the
support of host families this Rotary Youth Exchange program would never be
possible.
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APPENDIX AdHost Family First Night Questionnaire

Sample Questions to Ask Your Host Family

In general, ask the questions that you feel are the most important the first night and
then ask the other questions over the next few days. Remember, when in doubt ask,
and always try to be open and honest with your host family and your Rotary counselor.
Good communication is essential for a successful exchange.

1

10

11

12

13

14

15

16

What would you |ike me to call you? S
(first) name, or something else?

What are my daily responsibilities while living in your home: a. Make my bed? b.
Keep my room neat and clean? c. Clean the bathroom after | use it? d. Other?

What is the procedure for laundering clothes? Where do | keep dirty clothes until
they are to be washed?

What is the procedure if | need to iron my clothes?
May | use the iron, washing machine, sewing machine, etc.?
Where can | keep my bathroom accessories?

When is the most convenient time for me to use the bathroom on weekday
mornings (in order to get ready for school)?

When is the best time for me to shower or bathe?

Is there anything special about using the bathroom | should know?

May | use the family’'s shampoogownhd to
When are mealtimes?

Do | have any responsibilities at meal times, such as to set or clear the table,
wash or dry the dishes, dispose of the garbage?

May | help myself to food and drinks (non-alcoholic) at any time or must | ask
first?

May | use kitchen appliances such as the microwave, dishwasher or stove?

What areas of the house are strictly private, for example, your study, bedroom,
pantry, etc.?

What are your rules about my drinking alcohol?
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17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

What time must | get up weekday mornings?
May | rearrange the furniture in my bedroom?

May | put posters or pictures on the walls of my room? If yes, how do you want
things attached to the walls?

Where can | store my suitcases?

May | use the stereo, computer or TV?

What time should | get up weekends and holidays?

What time must | go to bed weekdays? Weekends?

What time must | be at home on school nights if | go out?

What time must | be in on weekends if | go out?

What dates are the birthdays of family members?

May | have friends stay overnight?

What is your rule on entertaining friends in my room?

Can | invite friends over during the day? After school? When no one else is home?

What is the telephone number here? How do | contact you in an emergency when
| am not here?

How do | make telephone calls? What are the rules about telephone calls? Local,
Long Distance, International? How and when may | pay for calls | make? How do
you want me to keep track of my expenses for telephone calls?

What are the rules about access to the Internet and e-mail if there is a computer
in the house? Are there time limits or time periods that use is permitted or
prohibited? If you are not connected to the Internet, where can | find an Internet
service to contact my family and friends?

May | receive telephone calls from my friends? Are there times of the day when
calls are not acceptable?

What is the procedure about sending and receiving mail?
Do any of you have any special dislikes? For example, chewing gum, types of
music, being late, wearing a hat at the table, being interrupted while reading,

etc.

What transportation is available to me? (Walking, bus, bicycle, being driven,

46



37

38

39

40

41

42

43

44

45

46

47

riding with friends, etc) Are there times or places it is unsafe for me to walk
unescorted? Are there rules about traveling with friends?

What transportation is available for shopping or going to movies?

What are your expectations for me about going to church or other religious
institution?

May | smoke? Where? (Rotary discourages smoking in general and forbids smoking
in bedrooms)

If I have a problem with the family or a family member that is bothering me, how
do you want me to handle it?

a. Write a note to you explaining it

b. Ask for a face-to-face discussion with you

c. Tell my Rotary counselor

d. Keep it to myself and live with it

How do | enroll in school?

What do | do about school lunch? If there is an expense, who pays- me, you,
Rotary?

How can | arrange to go shopping for personal items?

Is there anything else | can do around the house to be of help?

Am | expected to attend Rotary meetings? How often? Who will arrange for this?
Is there anything else we should discuss?

Remember; ask about those things you feel are most important the first night,

and then others as appropriate. Try to always keep an open and honest
communication with your Host Family and Rotary.
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APPENDIX B

District 5050 Youth Exchange
Abuse and Harassment
Prevention Policy

District 5050 Youth Exchange Abuse and Harassment
Prevention Policy

1. Statement of Conduct for Working with Youth

District 5050 is committed to creating and maintaining the safest possible environment for
al | participants i n Rotary activities. I
partners, and any other volunteers to safeguard to the best of their ability the welfare of
and to prevent the physical, sexual, or emotional abuse of children and young people with
whom they come into contact.

2. Definitions

Volunteer. Any adult involved with Rotary Youth Exchange activities who has direct
interactions, either supervised or unsupervised, with students. Volunteers include, among
others: club and district Youth Exchange officers and committee members; Rotarian
counselors; Rotarians and non-Rotarians and their spouses and partners who host
students for activities or outings or who might drive students to events or functions; and
host parents and other adult residents of the host home, including siblings and other family
members.

Student. Any individual who is participating in a Rotary Youth Exchange,
regardless of whether he or she is of legal age of majority.

Sexual abuse. Engaging in implicit or explicit sexual acts with a young person or forcing or
encouraging a young person to engage in implicit or explicit sexual acts alone or with
another person of any age, of the same or opposite sex. This includes non-touching
offenses, such as indecent exposure or showing a young person sexual or pornographic
material.

Sexual harassment. Sexual advances, requests for sexual favors, or verbal or physical
conduct of a sexual nature. In some cases, sexual harassment precedes sexual abuse and
is used by sexual predators to desensitize or groom their victims.

Some examples of sexual harassment include:
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A Sexual epithets, jokes, written or spoken references to sexual conduct, talking about

oneds sex |life in the presence of a young

sexual activity, deficiencies, or prowess
A Verbal abuse of a sexual nature
A Display of sexually suggestive objects, pictures, or drawings

A Sexual leering or whistling, any inappropriate physical contact such as brushing or
touching, obscene language or gestures, and suggestive or insulting comments

3. Incorporation of District Youth Exchange Program and Liability Insurance

Rotary District 5050 Youth Exchange program is incorporated as part of Rotary
International District 5050, a Non-Profit Corporation, Incorporated, under the laws of the
state/province/country of Washington, USA and also British Columbia Canada.

In addition, each district program must carry adequate general liability insurance with
coverage and limits appropriate for its geographic location.

4. Volunteer Selection and Screening

District 5050 will maintain in perpetuity all records of criminal background checks, waivers,
and screening for adults working with minors.

All volunteers interested in participating in the District 5050 Youth Exchange program
must meet the following requirements:

A Complete the Youth Volunteer Affidavit form and authorize the district to conduct a
criminal background check (subject to local laws and practices).

A Undergo personal interviews.
A Provide a list of references for the district to check.

A Meet RI and district eligibility requirements for working with students. RI policy prohibits
any volunteer who has admitted to, been convicted of, or otherwise been found to have
engaged in sexual abuse or harassment from working with youth in a Rotary context. If
an individual is accused of sexual abuse or harassment and the investigation into the
claim is inconclusive, additional safeguards must be put in place to ensure the
protection of any youth with whom the individual may have future contact as well as for
the protection of the accused. A person later cleared of charges may apply to be
reinstated to participate in youth programs. Reinstatement is not a right, and no
guarantee is made that he or she will be reinstated to his or her former position.

A Understand and comply with RI and district guidelines for the Youth Exchange program.
Host families must meet the following selection and screening requirements, in addition to
those listed above:

A Host families must undergo a comprehensive interview that determines their suitability
for hosting exchange students. Host families must demonstrate:

i Commitment to the safety and security of students

T Motivation for hosting a student consistent with Rotary ideals of international
understanding and cultural exchange

T Financial ability to provide adequate accommodations (room and board) for the
student

T Ability to provide appropriate supervision and parental responsibility that ensures the
st udenthérg wel |
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A Host families must complete a written application.

A Home visits must be conducted for each family and should include announced and
unannounced visits, both before and during the placement. Home visits must be
conducted annually, even for repeat host families.

A All adult residents of the host home must meet the selection and screening guidelines.
This includes adult children of the host family and other members of the extended family
who are permanent or part-time residents in the home.

Rotarian counselors must meet the criteria for all volunteers, as well as the following:

ACounsel ors must not be a member of the student 6s

A Counselors must be trained in responding to any problems or concerns that may arise
during the exchange, including instances of physical, sexual, or emotional abuse or
harassment.

Additional recommendations: Although not required, districts may wish to avoid
selecting counselors who are close friends or relatives of other volunteers involved with a
particular student (e.g., school principal who is also a club member, host family).

5. Student Selection and Screening

All students interested in participating in the District 5050 Youth Exchange program must
meet these requirements

A Complete a written application and be interviewed to determine suitability for
participation in the program.

A Attend and participate in all district orientation and training sessions.
All parents or legal guardians of students interested in participating in the District 5050

Youth Exchange program must be interviewed to
participation in the program.

6. Training

District 5050 will provide abuse and harassment prevention training to all Youth Exchange
program participants. Various members of the District 5050 Youth Exchange Committee
will conduct the training sessions.

Specifically, District 5050 will

A Adaptthe Abuse and Harassment Prevention @&toaining
incorporate specific district guidelines, information on local customs and cultural issues,
and legal requirements

A Develop a training calendar that defines the participants, frequency of training required
for each volunteer position, and training methods to be used

A Conduct specialized training sessions for the following Youth Exchange program
participants:
i District governor
T District Youth Exchange committee members
i Club Youth Exchange committee members
I Rotarian counselors

i Other Rotarians and non-Rotarians who participate in Youth Exchange activities,
such as local tours or district events
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T Host families

T Students (outbound and inbound)

i Parents and legal guardians of students
A Establish guidelines to ensure that all participants have received the requisite training
A Maintain records of participation to ensure compliance
Additional recommendations: Although not required, districts may wish to consider these
recommendations:
A Have the district youth protection officer (if appointed) assume training responsibilities.
A Partner districts should share their training content with each other.

7. Allegation Reporting Guidelines

District 5050 is committed to protecting the safety and well-being of Youth Exchange
students and will not tolerate abuse or harassment. All allegations of abuse or harassment
will be taken seriously and must be handled in accordance with the Sexual Abuse and
Harassment Allegation Reporting Guidelines.

8. Follow-through and Review Guidelines

District 5050 takes all allegations of abuse or harassment seriously and will ensure that
each allegation is investigated thoroughly. The district will cooperate with all law
enforcement agencies, child protective services, and legal investigations and will not
interfere with other investigations when conducting its own independent reviews.

9. Other District 5050 Responsibilities

A Establish procedures for reporting, investigating, and handling noncriminal offenses or
historical cases that law enforcement chooses not to investigate.

A Recommend that all inbound Youth Exchange students maintain insurance at the level
acceptable to Rotary International.

A Provide each student with a list of local services in the district (rape and suicide crisis
hot lines, alcohol and drug awareness programs for teenagers, relevant law
enforcement agencies, community services, private services, etc.).

A Complete a student data request form for all participating Youth Exchange students and
return it to RI one month before the exchange begins.

P

Provide a 24-hour emergency contact phone number to Youth Exchange students.

)

Follow RI guidelines for Youth Exchange Web sites.

P

Appoint an independent lawyer, therapist, or counselor to represent any alleged victim in
cases of sexual abuse and harassment.

P

Report all criminal allegations to RI within 72 hours.

)

Report all serious incidents (accidents, crimes, early returns, death) involving Youth
Exchange students to RI within 72 hours.

A Evaluate and review this policy and accompanying procedures regularly.
Additional recommendations: Although not required, districts may wish to do the
following:

A Appoint a district review committee to evaluate and review files, policies, and allegations
annually.
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A Appoint a district youth protection officer.

A Require a monthly report from each inbound and outbound student in the district that
includes information on current hosts, feelings, concerns, ideas, and suggestions. The
district Youth Exchange chair can then review the reports and assist students as
needed.

A Consider designating a mobile phone as a permanent district hotline. Assign a Rotarian
in the district to be on-call for a given period and carry the phone 24 hours a day.

10. Club Compliance

District 5050 will monitor all participating clubs within the district and ensure that they
comply with RI guidelines for abuse and harassment prevention. All clubs that wish to
apply to the district for certification must provide the district with a copy of the following for
review and approval:

A All materials produced in the club to promote and support the Youth Exchange program,
including promotional materials and brochures, applications, policies, Web site links, etc.

A List of services in the area (rape and suicide crisis hotlines, alcohol and drug awareness
programs for teenagers, relevant law enforcement agencies, community services,
private services, etc.)

A Club abuse and harassment prevention training program materials

Participating clubs must agree to carry out the following:

A Complete and return a signed compliance statement that the club is operating its
program in accordance with District 5050 and RI policies.

A If not coordinated by the district, conduct criminal background checks and reference
checks for all volunteers involved with the program, including, but not limited to, adult
residents of host home, counselor, club chair, and all Rotarians and their spouses or
partners with direct unsupervised contact with youth. All volunteers must complete and
sign the Youth Volunteer Affidavit.

A Develop a comprehensive system for host family selection and screening that includes
announced and unannounced home visits and interviews both before and during the
placement.

)

Conduct follow-up evaluations of both students and host families.

P

Follow the Sexual Abuse and Harassment Reporting Guidelines.

)

Prohibit direct placement of students outside of the District 5050 Youth Exchange
program structure (so-called backdoor exchanges).

A Set procedures for removal of a student from the host family, including establishing
criteria for moving a student and locating available back-up temporary housing in
advance.

)

Develop contingency hosting plans that include prescreened, available back-up families.

P

Ensure that all hosting is voluntary. Parents of outbound students and club members
must not be required to host students.

A Ensure that long-term exchange students have multiple host families.

A Provide each student with a comprehensive local services list, including information for
dentists, doctors, places of worship, counselors, suicide and rape crisis hotlines, etc.

AEnsure that the host counsel or for each
family.
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A Ensure that the host counselor is trained in responding to any problems or concerns that
may arise during the exchange, including the prevention of physical, sexual, and
emotional abuse or harassment.

A Provide mandatory training on sexual abuse and harassment prevention for host
families, outbound students, inbound students, and their parents or legal guardians.

A Provide the names and contact information of at least three people & both males and
females who are not related to each other and do not have close ties to the host families
or club counselor 8 who can help the students with any issues or problems.

A Follow RI guidelines for Youth Exchange Web sites.

A Report all serious incidents (accidents, crimes, early returns, deaths) involving Youth
Exchange students to the district immediately.

AConduct i nterviews of al |l applicants and
guardians.

Additional recommendations: Although not required, districts may wish to implement the

following:

A Appoint a club youth protection officer.

A Place students in three successive host families on long-term exchanges.

A Establish a system of club recertification that requires each club to provide copies of all
information for review and approval.

A Prohibit volunteers from having contact with students until a background check has
been conducted and clearance for unsupervised contact with students has been issued.

Statement of Conduct for Working with Youth

Rotary International is committed to creating and maintaining the
safest possible environment for all participants in Rotary activities. It is
the duty of al | Rotari ans, Rathera r
volunteers to safeguard to the best of their ability the welfare of and to
prevent the physical, sexual, or emotional abuse of children and young
people with whom they come into contact.

Adopted by the RI Board of Directors, November 2002

53



APPENDIX C

woTARy

=7 |
VINYE
N\
] P

3
Ty Exc\"

District 5050 Youth Exchange

Sexual Abuse and Harassment Allegation
Reporting Guidelines

Rotary International is committed to protecting the safety and well-being of all youth program
participants and will not tolerate their abuse or harassment. All allegations of abuse or harassment
will be taken seriously and must be handled within the following guidelines. The safety and well-
being of young people must always be the first priority.

Definitions

Sexual abuse. Engaging in implicit or explicit sexual acts with a young person or forcing or
encouraging a young person to engage in implicit or explicit sexual acts alone or with another
person of any age, of the same or opposite sex. This includes non-touching offenses, such as
indecent exposure or showing a young person sexual or pornographic material.

Sexual harassment. Sexual advances, requests for sexual favors, or verbal or physical conduct of
a sexual nature. In some cases, sexual harassment precedes sexual abuse and is used by sexual
predators to desensitize or groom their victims.

Some examples of sexual harassment include:

A Sexual epithets,j okes, written or spoken references to sSexua
life in the presence of a young person, and commen
deficiencies, or prowess

A Verbal abuse of a sexual nature
A Display of sexually suggestive objects, pictures, or drawings

A Sexual leering or whistling, any inappropriate physical contact such as brushing or touching,
obscene language or gestures, and suggestive or insulting comments

Who should determine if it is abuse or harassment?

Upon hearing allegations, the adult receiving these allegations should not determine whether the
alleged conduct constitutes sexual abuse or sexual harassment. Instead, after ensuring the safety
of the youth program participant, the adult should immediately report all allegations to the
appropriate person. In the case of a host parent, school counselor or similar person charged with
the care of the student, the initial reference may be assigned to a Rotary contact, likely the
participant's assigned Rotary counselor or the sponsoring Club's Youth Exchange Officer, or, In
rare circumstances, a District committee member. In some jurisdictions, specifically in instances of
sexual abuse, the adult receiving the allegations is required by law to contact the applicable child
protection or law enforcement authorities.
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Allegation Reporting Guidelines

Any adult to whom a Rotary youth program participant reports an allegation of sexual abuse or
harassment must follow these reporting guidelines:

1. Receive the report.

a. Listen attentively and stay calm. Acknowledge that it takes a lot of courage to report abuse
or harassment. Be encouraging; do not express shock, horror, or disbelief.

b. Assure privacy but not confidentiality. Explain that you will have to tell someone about the

abuse/ harassment in order to make it stop and ensur
others.
c.Get the facts, b u tAskdjwestions that estatdish rfactg; svhoewhat, when,
where, and how. Reassure the young person that he or she did the right thing in telling you.
Avoid asking fiwhyd questions, which may be interpr

motives. Remember that your responsibility is to present the story to the proper authorities.
d. Be nonjudgmental and reassure. Avoid criticizing anything that has happened or anyone

who may be involved. ltds especially important no:
Emphasize that the situation was not his or her fault and that it was brave and mature to
come to you.
e. Document the allegation. Make a written record of the conversation, including the date and
ti me, as soon after the report as you can. Try to

only what he or she told you.

2. Protect the young person.

Ensure the safety and well-being of the youth program participant by removing him or her from
the situation immediately and preventing all contact with the alleged abuser or harasser.
Reassure the youth that this is being done for his or her safety and is not a punishment.

3. Report the allegations to appropriate authorities & child protection or law enforcement.

Immediately report all cases of sexual abuse or harassment § first, to the sponsoring Club and
District leadership, who will follow through with a report to the appropriate law enforcement
authorities for investigation. If there is an allegation of physical sexual abuse, you should after
securing the safety of the participant, report the allegation to the appropriate law enforcement
authorities and then follow up with the District as there may be evidentiary or other reasons for
the authorities to be invovled as soon as possible and contact with the club or District is not
possible In a timely fashion. In district 5050, the appropriate law enforcement office is the local
police department in the area, depending upon where the student is located either the State of
Washington or the Province on British Columbia.

In most situations, the first person contacted within Rotary will be a counselor or the Club Youth
Exchange Officer, who is responsible for seeking the advice of and liaising with the District
Youth Exchange Chair or District governor. If the allegation involves the conduct of either
counselor or the Club Youth Exchange Officer, the district Youth Exchange Chair or District
Governor should be the first Rotary contact.

District 5050 will cooperate with any investigation conducted by law enforcement officials or with
any orders from the applicable Courts, either the relevant federal or state circuit Courts in the
State of Washington or the Supreme or Provincial Courts in the Province of British Columbia.
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District 5050 has researched local, state, and national laws related to sexual abuse and
harassment prevention and note the following legal requirements of which all adult volunteers
participating in the program must be aware:

oIf a youth participant reports physical abuse to you, after securing the safety of the
participant, report it to law enforcement authorities promptly

e Volunteers participating in the program will be required to complete the relevant criminal
record search with the applicable law enforcement authorities, at the request of the
District Youth Exchange Chair, who may delegate that authority to District Youth
Exchange Officers at the Club level. The district may determine the required frequency
for updated criminal records checks for on-going volunteers

e National criminal record checks are required. In the State of Washington, a state criminal
record search is not sufficient. In the Province of British Columbia, if you are obtaining a
search from a municipal or regional law enforcement authority, (i.e. not eh RCMP),
clarify that the criminal record search being conducted is national in scope.

e Any proposed volunteer whose search reveals any of the following will automatically be
disqualified from participating in the program:

(0]

O O O O O

Crimes against children

Felony charges against persons or family members

Crimes of public indecency

Residing in the same premises as a registered sex offender

Felony charges involving violent crimes, weapons or drug related offenses
Arson

o If there are any other charges, Including first offence drinking and driving offences, crimes
against property (such as fraud or theft), or multiple traffic offences, participation in the
program as a volunteer will be at the discretion of the District Youth Exchange Chair.

e Pursuant to relevant privacy legislation, all criminal record searches conducted on behalf of
the District Youth Exchange program will remain strictly confidential and the appropriate
steps to preserve the confidentiality of that Information shall be maintained, expect the
Information may be disclosed to:

(o]

The volunteer, in conjunction with informing him or her that the or she will not be
permitted to volunteer with any youth participants in the District Youth Exchange
Program, and

To appropriate Club officials to advise of any potential risks of permitting the
proposed volunteer to participating in any other youth-related programs which
the Club supports.

elt is not a right to serve as a volunteer and District 5050 reserves the right to deny any
adult the privilege of being involved with the District Youth Exchange Program.

4. Avoid gossip and blame.

The adults involved as well as the participant should not tell anyone about the report other than
those required by the guidelines. It is important for District 5050 to take all reasonable steps to
protect the rights of both the alleged victim and the alleged offender during any Informal
investigation or Investigation by law enforcement officials.
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District 5050 maintains the privacy (as distinct from confidentiality) of any accused person by
enforcing the following procedures:

e Pursuant to relevant privacy legislation, all written or other documents related to any
allegation of sexual harassment or sexual abuse, will remain strictly confidential, except
where the law enforcement authorities or Court order the production of the information
and, where appropriate, to Club Presidents to avoid any potential risks of permitting the
accused of to participating in any other youth-related programs which the Club supports.

e Appropriate steps to preserve the confidentiality of that information shall be maintained
including:
0 Keeping an individual hard copy file relating to the allegations In a secured filing
area;

0 limiting the individuals with access to that file to those parties reasonably
required to access it, and no other parties;

0 ensuring that any documentary information, at the time to be destroyed, will be
shredded;

0 any electronic Information will be stored on the hard drive of one computer, with
one back-up source;

0 any electronic information, at the time to be destroyed, will be deleted from the
hard drive and any CD or other electronic records will be rendered incapable of
extracting data; however the District or the Club is not required to erase the
entire hard drive

¢ By law, the District or Club maintaining the information may disclose the information where:
0 The information Is necessary for an ongoing legal investigation or proceeding;
0 The personal information is available to the public from a prescribed source; and

0 The collection, use or disclosure of personal information is required or
authorized by law.

. Do not challenge the alleged offender.

Do not contact the alleged offender. In cases of abuse, interrogation must be left entirely to law
enforcement authorities. In cases of noncriminal harassment, the District Governor is
responsible for follow-through and will contact the alleged offender after the young person has
been moved to a safe environment. The District Governor may designate this task the District
Youth Exchange Chair, a District Youth Protection Officer or District review committee.

Follow-through Procedures

Either the district youth programs chair or district youth protection officer must ensure that the
following steps are taken immediately after an abuse allegation is reported.

1.

Confirm that the youth program participant has been removed from the situation immediately
and has no contact with the alleged abuser or harasser.

. If law enforcement agencies will not investigate, the district youth protection officer or district

review committee should coordinate an independent review of the allegations.

. Ensure that the student receives immediate support services.

. Offer the young person an independent, non-Rotarian counselor to represent his or her

interests. Ask social services or law enforcement to recommend someone who is not a Rotarian

57



or in any way involved with the youth program.

5, Contact the studentrdas. parents or | egal gu

If the student is away from home, the student and his or her parents should decide

whether to stay in country or return home. If the student stays in country, written
authorization from the studentds eduentahds or | ega
the studentds parents choose for the student to
making travel arrangements. If an investigation is pending, the police may not approve

of the student leaving the country.

6. Remove alleged abuser or harasser from all contact with any other young participants in Rotary
programs and activities while investigations are conducted.

7. Cooperate with the police or legal investigation.

8. Inform the district governor of the allegation. Either the district governor, district youth protection
officer, or other district youth program chair must inform RI of the allegation within 72 hours and
provide follow-up reports of steps taken and the status of investigations.

9. After the authorities have completed their investigation, the district must follow through to make
sure the situation is being addressed. Specifically, District 5050 will conduct an independent and
thorough review of any allegations of sexual abuse or harassment.

Post-allegation Report Considerations

Responding to the needs of the youth program participant

District 5050 will adopt a cohesive and managed team approach to supporting a young person after
an allegation report. The youth program participant is likely to feel embarrassed or confused and
may become withdrawn.

After a report of harassment or abuse, students may have mixed feelings about
remaining on their exchange. If they do choose to stay, they may or may not want to
continue their relationship with their hosting Rotary club. In some cases, a student may
wish to remain in country but change to a different host club. Best efforts will be made to
accommodate such a request, although there are no guarantees that such an option
remains.

Although club members and host families may have trouble understanding how the
student is feeling, the student would find it helpful to know that the club continues to be
reassuring and supportive. Club members and host families may feel ambivalent about
their roles and unclear about their boundaries. However, they need to do whatever is
necessary to reassure the student of their support at all times.

Addressing issues within the club
When addressing an allegation of abuse or harassment, the most important concern is the safety of
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youth. Club members should not speculate or offer personal opinions that could potentially hinder
any police or criminal investigations. Rotarians must not become involved in investigations. Making
comments about alleged victims in support of alleged abusers violates both the Statement of
Conduct for Working with Youth and Rotary ideals. Comments made against an alleged abuser
could lead to a slander or libel claim filed against Rotarians or clubs by the alleged abuser.

Statement of Conduct for Working with Youth

Rotary International is committed to creating and maintaining the
safest possible environment for all participants in Rotary activities. It is

t he duty of al |l Rotari ans, Rot ar
volunteers to safeguard to the best of their ability the welfare of and to
prevent the physical, sexual, or emotional abuse of children and young
people with whom they come into contact.

Adopted by the RI Board of Directors, November 2002
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APPENDIX D

Rotary Youth Exchange- Club Compliance Certification

The Rotary Club of (Club), in District 5050 is
committed to creating and maintaining the safest possible environment for all participants
in Rotary activities. It is the duty of all Rotarians, Rotarians spouses, partners and any
other volunteer to safeguard to the best of their ability the welfare of and to prevent the
physical, sexual, or emotional abuse of young people with whom they come in contact.

The club certifies that it will adhere to the District 5050 Youth Exchange Abuse and
Harassment policy, and will also adhere to the procedures and practices, listed below if
involved in Rotary Youth Exchange program for the year 2009-2010.

Pre-arrival

e Recruit suitable host families through the use of reference checks, host family
applications, host family interviews and home visitation. At least three host
families are required.

o Al | US clubs must comply with the Departm
School Student Exchange Programo It is th

e Carry out criminal background checks of all host family members who are 18 years
and older. Background checks must be clean and must be retained by the club
Youth Exchange Officer as per District retention guidelines. Background checks
are only good for 3 years.

e Carry out criminal background checks of all volunteers involved in the program.
This requirement includes the counselor, Club chair and all Rotarians and their
spouses or partners with direct unsupervised contact with the student. Background
checks needot be conducted for adults who will have onlgwahor occasional
group interactions with Youtixchange Students

e Advise the District Inbound Coordinator of all host families receiving a clean
criminal background check.

e Carry out suitable training for Host Families and attend District run Counselor and
Youth Exchange Officer training sessions.

e Ensure that the necessary contacts are made with the student and his or her family
in preparation.

e Assign a Rotarian of the same gender as counselor and ensure their regular
documented contact with the student.

First Week
e Ensure that the student is welcomed upon arrival.
e Provide emergency contact information to the student including: District Hotlines
for Inbound students, Host Club Rotary Counselor, Host Club Youth Exchange
Chairperson, Host Club President, District Chair and Inbound Coordinator, 2 non
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Rotarian resource persons (one male, one female (school personnel are typical
candidates).

Ensure that the st uedyeDE220d%for VS Inbaanda n d
students) and return plane ticket are correct.

Ensure that the studentdés $500.00
required to withdraw money.

Ensure that the student has Medical Insurance in accordance with the RI
requirements.

Arrange for schooling.

Open required bank accounts (personal and emergency)

Ongoing

Ensure that the students attend the mandatory District functions for exchange
students such as Orientations and District Conference.

Stay in touch with the host families to identify and respond to issues and problems
Ensure that the student regularly attends and participates in local Rotary meetings.
Ensure that the Counselor regularly meets with the student and maintains a contact
record.

PostExchange

Conduct a post-exchange evaluation.

Signatures

We, the President and Youth Exchange Officer for the Rotary Club of

, being the persons responsible for youth exchange activities in

our Club, certify that our Club will adhere to the above outlined policies and procedures, if
our Club elects to be involved in the Rotary Youth Exchange in 2009-2010.

President

(Print Name) (Signature) (Date)

Youth Exchange Officer

docume

emer gen

(Print Name) (Signature) (Date)
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