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ÅTaking your Rotary Club 
where it wants to go/can go     

ÅCreation of a 5 year Plan 
with core elements 

ÅFormation of Ideas 
(Brainstorming - reality vs. 
fiction) 

ÅShort Plans 
ÅWho does what  and by 

when to achieve goals?
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ü Planning is all about pulling in the 
same direction with a destination 
in mind. 

ü Strategic Planning  provides 
continuity between leadership 
teams and provides a common 
understanding for all Club 
Members

ü Planning steps 
üVision 
üLong Range Plan 
üActions, Tactical Club Plan and 

Programs to be Instituted 
ü Continuity, Consistency, and

Consensus (Unanimity)

Why We Plan



Effective Clubs: 
VSustain Members 
VSuccessful Service Projects 
VSupport the Rotary Foundation
VDevelop leaders within the club 

and beyond club level 

Rotaryõs Strength:  Club Level



ÅWho are we? 
ÅWhere are we? 
ÅWhere do we want 

to be? 
ÅHow will we get 

there? 
ÅHow will we know 

when we arrive? 

Planning

Insert photo 

here



We wrote a letter as if it were 
2014 to the Rotary International 
President explaining why the 
Rotary Club of Beavertondeserves 
the distinguished Gold Medal as 
recognition for being òthe best of 
the best.ó

This became the basis for 
creating the Vision that our club 
might have for itself five years 
from now!

Vision Exercise



Elevator Speech
That òthirty secondó 

one- liner that 
describes the 

Beaverton  Rotary 
Club that you can tell 

someone in an 
elevator between the 

10th and 1st floor.



4 Key Components 

ü Who is Beaverton Rotary
ü What do we do
ü Why would you Join
ü Invitation to Lunch / Close



Sample Elevator Speech

Weõre a fun group of Beaverton community leaders, 
citizens and business people whose sole focus is to 
make a differenceñlocally and internationallyñin 
the lives of those less fortunate.  We do hands on 
projects so it really feels like youõre doing 

something for others.  Itõs also a great place to 
meet fellow members of the business community 
and get your name out.  Would you like to come 
to our meeting on Wednesday? Iõll buy you lunch!



Mission

The Beaverton Rotary Clubworks to 
improve our local and world 

community by helping young people 
become contributing members of 
society, by providing humanitarian 

services to those in need, and by 
encouraging high ethical standards in all 

vocations. 



Vision

Every Beaverton Rotarian gives 
their time, talent andtreasures 
to improve the quality of life in 
our community and throughout 

the world.



The Process



Brainstorm

What our club stands for
Desired Membership of 
Club
Club Attributes
Club Service Projects
Potential Community 
Service Goals

Vocational Service
International Service
International Service
Fund Raising Goals
Beaverton Rotary 
Foundation
Leadership Development



We are known as a diversified group of individuals 
who serve those who need help; locally, nationally 
and internationally  - 15 votes

We are known as a ògo-toó organization in 
Washington County to take on local, national and 
international projects because of our can- do 
approach by all members  - 14 votes

We are known for representing the social & 
economic diversity of the community  - 13 votes

We have been successful (a leader) at 
identifying/solving problems ð11 votes

What our Club Stands For

Insert photo 

here



125- 150
Desired Membership of Club



Most of  the community leaders are 
members of our club  - 17 votes

We are ethnically diverse ð15 votes

Our members  have come from 
Interact and Rotoract clubs  - 12 votes

We have increased  the women 
membership ð11 votes

Desired Attributes
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Our projects are scheduled to allow all members 
opportunities to participate  - 19 votes 

We have fellowship programs where all members participate 
in at least 1 program each year ð12 votes

All meeting minutes of boards are posted - 12 votes

We have a collaborative website/schedule/ 
portal/document sharing  - 9 votes

Desired Club Service



We have reached every school in Beaverton with:  Dental 
checks, dictionaries, the 4 way test contest, and established 
an all round best student award ð15 votes

We created a family walk/run and have teamed with other 
organizations for a fundraiser  - 13 votes

We are proactive / reactive in the grant process ð10 votes

We have provided the community with a bronze beaver   - 9 
votes

Possible Community Service Goals



We have collaborated with high schools and community 
colleges providing business ethics and skills to further student's 
vocational pursuits  - 12 votes

We have established a Business of the Month Award; and that 
business nominates a person for membership in our club ð12 
votes

Our Club is recognized as the community leader in business 
ethics  - 12 votes

We have established a student loan repayment program ð10 
votes

Desired Vocational Service



We have developed international themes ðwater, 
medical, children and micro banking to guide our 
international project selection ð21 votes

We made sure monies are spent effectively  - 18 votes

All of our exchange students for the past 5 years have 
been hosted by Rotary families ð12 votes

We have sponsored 1 GSE team leader and the 
Beaverton community has been represented by 
community members on a GSE teamð11 votes

Desired International Service



Auction/wine raffle 
raised $100k 

Rose sale raised $50k 
ð15 votes

Fund Raising Goals



We have established our own 
endowment fund ð17 votes

All new members received $100 of PH 
recognition points  - 13 votes

Beaverton Foundation is visible in the 
community resulting in increased 
donations ð11 votes

We have 10% major donors, 100% 
sustaining members, 20% benefactors, 
100 PHF  - 9 votes

The Rotary Foundation


