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	Club Dynamics
#=rank, (# votes)
1 (15) meeting time and location and should not change

2 (12) community exposure by articles in local community papers 

3 (10) club size should be approximately 60, then consider forming new club

3 (10) consider potential Rotarians on the quality and in early to mid-career stage (40 to 50 years)

Honourable Mention: 

- community exposure club members volunteer in community and Heritage Park (Car Show, Fall Fair)
- wider exposure of Club Logo, eg benches, signs, shelters

	Club Services
#=rank, (# votes) 

1 (17) Fellowship: add group restaurant dinners, movies or theatre, club BBQ or a weekend getaway as well as Guess Who’s Coming to Dinner

2 (15) well rounded programs: 1 classification talk per month, Rotary information from RI, District 5360 and the Club

3 (9) programs: offsite meetings as tours
Honourable Mention:

- firesides 

- 3 classification talk per quarter

- speakers with topic based on value added to members

- joint meetings with other Rotary clubs
- dynamic speakers

	International Services - 25% of the annual Club budget
#=rank, (# votes) 
1 (9) continue “adopt a village” in Puerto Vallarta for an additional 5 years.

1 (9) develop a “Matching Grants” project

1 (9)  fund other water projects in Africa

1 (9)  more feedback following project’s completion

Honourable Mention: 
- equal education opportunities for women
- microcredit
- 1 or 2 significant projects

	Community Services - 50% of the annual Club budget
#=rank, (# votes) 
1 (16) fund a major community project that would provide Club recognition, link with a South West Calgary community organization

2 (12) support for veterans and seniors

3 (11) 3 minor projects which focus on homelessness, literacy and new Canadians

Honourable Mention: 

- partner with a corporatation to help fund a major project, eg 5 year project with the Club contributing $50,000

- investigate charitable status for the Club

	New Generations - 25% of the annual Club budget
#=rank, (# votes) 

1 (16) adopting a school, possibly GW Skeene

2 (11) fund a school lunch program

2 (11) provide a higher education bursary for single parent returning to school. 

Honourable Mention: 
- investigate partnering with the Fish Creek Rotary for youth exchange (share costs and responsibility) 

- mentoring opportunities with a high needs school
- prepare a New Generations Club plan within 3 years


