Rotary International District 6270

Strategic Plan, 2011 – 2013

Vision: District 6270 Rotary, will be the service organization of choice with dynamic, action-orientated clubs whose contributions improve lives in communities worldwide.

Mission:  Rotarians provide service to others.  Promote integrity, advance world understanding and peace through our fellowship of business, professional and community leaders.

The goals for Support and Strengthen Clubs are:
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District 6270 Goals

	Foster Club Innovation and flexibility

Encourage Clubs to participate in a variety of service activities

Promote membership diversity

Improve member recruitment and retention

Develop leaders

Start new dynamic clubs

Encourage strategic planning at club and district levels


	Encourage clubs to be innovative, flexible and vibrant

Support clubs selected for membership pilot

Increase Assistant Governor support to Rotary Clubs 

Provide leadership skill training for Club officers, through Midwest PETS, Fall Seminar, Spring Assembly and other educational opportunities

Establish leadership opportunities and skill development training session for Rotarians to accept District opportunities and continuing education for those in leadership roles.

Promote Vision Facilitation to clubs as strategic planning 

Promote and support establishment of Rotary type organizations like; Interact, Rotaract and new Rotary clubs




The goals for Focus and Increase Humanitarian Service are:
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District 6270 Goals

	Eradicate Polio

Increase sustainable service focused on

New Generation programs

The Rotary Foundation’s six areas of focus:

Peace & conflict prevention & resolution, Disease prevention & treatment, 

Water and sanitation, 

Maternal & child health, 

Basic education & literacy,

Economic & community development)

Increase collaboration and connection with other organizations

Create significant projects both locally and internationally
	Support Clubs in Polio Eradication efforts via programs that encourage community fundraising and awareness events

Share service opportunities within district to all Rotary clubs, including youth based organizations for local and international service opportunities

Encourage clubs as “Future Vision” becomes reality to seek partnerships and collaborations with other service, and community based organizations, as well as District 6270 or other Rotary Districts for sustainable development 

Encourage expansion of New Generations programming such as; Rotary Youth Exchange, Interact, World Affairs Seminar (WAS), RYLA, Rotaract, Rotary Alumni 




The Goals for Enhance Public Image and Awareness are:
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District 6270 Goals

	Unify image and brand awareness

Publicize action-oriented service

Promote core values

(Service, Fellowship, Diversity, Integrity, Leadership)

Emphasize vocational service

Encourage clubs to promote their networking opportunities and signature activities
	Rotary activities and events should have the Rotary logo and brand correctly and predominately used 

Continue to expand use of all forms of media, including websites to be interactive and connected

Promote the ethical standards and core values of Rotary 

Incorporate vocational service as mentoring and networking opportunities for all members, thus changing the environment of Rotary clubs

Provide needed resources (time, materials, etc) to Rotarians to enhance the image of Rotary in local communities and internationally 

Encourage clubs to develop taglines, vision and mission statements and personal definitions of Rotary for utilization in public service efforts  
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