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Board Oversight of Rotary Events and Projects

This policy applies to events or major projects sponsored by the Lake Country Rotary Club where the overall event expense to the club is expected to be over $1000.

The board shall approve the designation of a chair person for the event or project.

Said chairperson shall, prior to making any purchases or financial commitments on behalf of the club, or no later than 90 days prior to the event, appear before the board of directors at a regularly scheduled board meeting and present a detailed budget and project schedule for approval by a majority of the board members.  Said budget shall include:

1. Anticipated participation level/ticket sales

2. Anticipated revenues with detailed sources (i.e. sponsorship, advertising, ticket sales, merchandise sales, auction) 

3. Anticipated expenses with detail (i.e. advertising, promotion, website, materials, food and beverage)

4. Comparison details to prior year or past actual results for each line item (if event is a repeat event)

Said project schedule shall include:

1. List of team members and responsibilities

2. Project milestones with specific dates

3. Identification of volunteer requirements

All marketing material, print and electronic, including tickets, websites, posters, signage, handouts shall be approved by Public Relations/Marketing Director prior to printing/release and shall be in conformity with the Rotary International guidelines regarding use of Rotary Marks.

Once the budget is approved, the event or project chair shall return to the board for approval of any increase in expense of more than $500 from the original approved overall expense budget.

Upon completion of the event or project, the club treasurer shall complete a financial review of all revenues and expenses from said event or project prior to release of any results.

