Why do it?
Participating clubs report . . .


Clear Club vision



Sense of mission and purpose



Revitalization of member
involvement in the club

District 6290
Raising the impact of our local clubs

It establishes shared goals and
objectives and, given member
involvement, creates group buyin and a shared commitment to
succeed.
“Plans are only good intentions unless they
immediately degenerate into hard work.”
Peter Drucker (1909 - 2005)

C O N T AC T :

Shared Vision

John Buckley
District 6290 Vision Facilitation
Coordinator

Shared Goals

Phone: 231-225-1553
E-mail: jbuckley@gerberfcu.com

Shared Commitment
Shared Success!

What is it?

Who should participate?

Want to learn more?

The best way to attract and retain
members is to have a strong and
vigorous Rotary Club, whose members are totally committed to rewarding service in their local communities and beyond. But how can
we bring new life and direction to
our Clubs?

The District Visioning Team encourages
you to schedule a time for strategic
planning for your club.

CONTACT:

Rotary’s Vision Facilitation process
is a best practice for club strategic
planning and re-invigoration.

You should have a broad mix of seasoned and newer club members reflecting the diversity of your club. The
session will be led by three of our
trained facilitators.

The model involves developing
Vision Facilitation Teams of committed and forward-thinking Rotarians,
holding individual Vision Facilitation
Sessions at the club level, and following up with those clubs to ensure
their planning process resulted in
meaningful advancement towards
achieving the club’s and Rotary’s
goals.

“Make no little plans; they have no magic to
stir men's blood...
Make big plans, aim high in hope and work.”
Daniel H. Burnham (1846 - 1912)

“Create a definite plan for carrying out your
desire and begin at once, whether you are ready
or not, to put this plan into action.”
Napoleon Hill

Sessions typically begin with a meal
followed by three hours of imagining,
discussion and fellowship.

John Buckley
District 6290 Vision Facilitation
Coordinator
Phone: 231-225-1553
E-mail: jbuckley@gerberfcu.com

“Plans are only good intentions unless
they immediately degenerate
into hard work.”
Peter Drucker (1909 - 2005)

Please allow three months from
initial contact until the session
would take place.

