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ROTARY DISTRICT 6310 JOB DESCRIPTIONS
District Committees – General Guidelines tc "District Committees – General Guidelines " \l 2
District committees are charged with carrying out the goals of the district as formulated by the governor with the advice of assistant governors.  The governor-elect, governor, and immediate past district governor should work together to ensure continuity of leadership and succession planning.  The governor-elect is responsible for appointing committee members to fill vacancies, appointing committee chairs and conducting planning meetings prior to the start of the year in office.  The appointment of chairs and members should be concluded before the District Team Training Seminar, which occurs after the International Convention, usually in the first quarter of the calendar year.

Appointment:  It is important that assistant governors assist in the development of the district goals during the year prior to the appointment of committees.  The objective is to reach a consensus for what the district wants to achieve, and to appoint personnel only as necessary to achieve district goals.  

Terms:  Leadership terms run from July 1 to June 30; however volunteers are appointed in advance, usually by the end of March.

Training:  District committee chairs and members shall attend the district team training seminar and other district meetings as appropriate.

Committee Responsibilities:
District committees have unique and specific roles and responsibilities, carrying out functions that contribute to a wide variety of district goals.  All share the following responsibilities:

1. Provide support and guidance to the clubs

2. Work with relevant RI and Rotary Foundation committees and task forces

3. Report to the district governor on the status of activities of clubs

4. Report successful club activities to RI for possible inclusion in publications 

5. Work with district leaders to plan strategies to achieve goals

6. Promote and attend district training meetings and the district conference.

Committee Chair:

1. A district committee chair leads a committee, acting chiefly as an organizer and motivator.  The following guidelines can help district committee chairs be successful leaders:

2. Recommend potential committee members/subcommittee chairs to District Governor-elect.

3. Delegate responsibility for specific tasks and projects among all committee members.

4. Consult with committee members and district leaders to clarify and understand district goals related to the committee's function.

5. Collaborate with committee members to develop a plan of action to achieve committee goals.

6. Establish and maintain regular communication with committee members, keeping them apprised of relevant developments at both the club and district levels.

7. Create an information distribution plan to share relevant information from Rotary International and The Rotary Foundation with Rotarians throughout the district.

8. Work with committee members to ensure that they have the knowledge and skills needed to fulfill their responsibilities.

9. Communicate with Rotary International and Rotary Foundation staff as necessary.

10. Work with District Governor-Elect to identify potential committee chair successors.

11. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
Reporting:  District committees shall report to the governor on the status of their activities on a regular basis.  District committees shall report successful activities to RI for possible inclusion in RI publications and on the RI website.
District Governor tc "District Governor " \l 2
PURPOSE:  To further the Object of Rotary by providing leadership and supervision of clubs in the district.  The governor shall work with district and club leaders to encourage participation in the district leadership plan.  He/she shall also ensure continuity within the district by working with past, current, and incoming district leaders in fostering effective clubs.  The district governor is an officer of Rotary International.

TERM:  Begins July 1 and continues for one year or until a successor is elected and qualified.

SELECTION:  Selected according to the provisions of the Administrative Procedures of the District. 
SUCCESSION:  Succeeded by governor-elect

REPORTS TO:  RI Board

RESPONSIBILITIES: 
The district governor shall be responsible to: 

1. Organize new clubs

2. Strengthen existing clubs

3. Promote membership growth by working with district leaders and club presidents to establish realistic membership goals for each club in the district

4. Support the Rotary Foundation through program participation and financial contributions

5. Promote cordial relations among clubs and between clubs and RI

6. Plan for and preside at the District Conference and assist the governor-elect in the planning and preparation for presidents-elect training seminar and the District Assembly    

7. Provide for an official meeting, individually or in multi-club meetings conducted throughout the year to take place at a time that maximizes the governor's presence for the purpose of: 

a. Focus attention on important Rotary issues

b. Provide special attention to weak and struggling clubs

c. Motivate Rotarians to participate in service activities

d. Recognize outstanding contributions of Rotarians in the district

8. Issue a monthly newsletter to each club president and secretary
9. Report promptly to RI as required by the president or RI Board

10. Supply to the governor-elect before the International Assembly, full information on the condition of clubs in the district along with recommendations for strengthening clubs 

11. Assure that district nominations and elections are conducted in accordance with the RI constitution, the RI bylaws, and the established policies of RI

12. Transfer continuing files to the governor-elect
13. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
14. Perform such other duties as are inherent as the officer of RI in the district

In all other aspects of the job, governors are permitted and encouraged to delegate responsibility through a district organization.

In addition the governor is expected to:

1. Read the Rotarian or an approved and prescribed Rotary regional magazine, Rotary World, and all other bulletins and literature from RI, and the publications from the clubs in the district

2. Encourage each club to participate in at least one intercity meeting per year

3. Promote attendance at the convention

4. Arrange as needed special conferences of club presidents/secretaries

5. Prepare a summary of the membership and attendance reports of clubs in the district each month, send it to the general secretary, and include it in the monthly letter to the clubs

6. Schedule and conduct the presidents-elect training seminar and district assembly (as governor-elect) and conduct a district leadership seminar, district membership seminar, district Rotary Foundation seminar, and district conference (as governor)

7. Appoint assistant governors and district committees, as needed, and use them effectively throughout the year

8. Monitor committee progress and recognize committee accomplishments

9. Promote and, if possible, attend the RI Convention

10. Assist each club in the district, as needed, and give new, small, or struggling clubs special attention, including early visits, if possible

11. Promote personal and financial support by the clubs for programs of The Rotary Foundation

12. Motivate and assist clubs in membership growth

13. Develop a well-rounded public relations program for the district and encourage clubs to do the same

14. Serve on multi-district level PETS committee

15. Serve on the GSE selection subcommittee

QUALIFICATIONS:

· A candidate for district governor must meet the qualifications of governor-nominee.  

· In addition they must:

· Have held membership for five consecutive years or more in one or more Rotary Club(s) District 6310

· Have attended the governors-elect training seminar and International Assembly.  Possess the esteem and confidence of their own clubs

· Be of high business or professional standing, with executive ability, demonstrated in the conduct of their businesses or professions

· Have their businesses or professional work so well organized that they can give the time necessary to carry out Rotary work

· Be persons whose integrity and the conduct of their immediate families is above reproach

· Have a thorough knowledge of Rotary, its purposes, Object, and constitutional documents, and by Rotarians of recognized loyalty to RI

· Be able to discuss any phase of Rotary in a convincing manner and convey information articulately

· Have computer skills




Council of Governors tc "Council of Governors " \l 2
PURPOSE:  Provide assistance to the current district governor in implementing the program of Rotary. The Council meets at the call of the governor to provide advice and assistance as requested.  Provides for continuity within the district.

Council of Governors Chair
TERM: One year; not to exceed three consecutive terms

SELECTION: Appointed by District Governor-elect prior to service as District Governor; usually the past district governor one year removed. 

REPORTS TO: District Governor

QUALIFICATIONS: Past District Governor

Council of Governors
SELECTION:  Composed of all past governors who are members of Rotary clubs within the district.

RESPONSIBILITIES:

1. Meet at the request of the District Governor to provide advice and assistance.

2. Meet at least once annually to allow the Governor-elect to inform the current and past governors about the issues debated and presented at the International Assembly.

NO. MEMBERS:  all former governors of District 6310, and past district governors of other Rotary districts known to be residing in District 6310

NO. MEETINGS:  Minimum of one; additional as needed

QUALIFICATIONS:  Former governors

District Governor-Elect tc "Governor-Elect " \l 2
PURPOSE: To prepare for the office of district governor



TERM: One year 

SELECTION: Selected first as governor-nominee one year prior to assuming office as governor-elect  

SUCCESSION: By governor-nominee or per Rotary International Manual of Procedure

REPORTS TO: District governor

TIMELINE:  From July 1 to June 30 of the next year. The governor-elect is first elected as governor-nominee at the district conference nearest, but preceding, July 1.  After one year the governor-nominee shall matriculate to the office of governor-elect on July 1 of the succeeding year.  After serving an additional year as governor-elect then the officer shall matriculate to the office of district governor.     

RESPONSIBILITIES:
During the year preceding taking office as governor, the governor-elect should:

1. Be given specific responsibilities by the governor in connection with district committees or district organization.

2. Be invited by the governor to attend as an observer all district meetings where the governor-elect is not otherwise designated as a participant.

3. Be considered by the governor for assignment to participate in the program of the district conference.

4. Review the leadership needs; identify and recruit committee chairs and members prior to the District Team Training Seminar, which occurs after the International Assembly, usually in the first quarter of the calendar year.

5. Serve on the Strategic Planning Committee

6. Serve on the multi-district level PETS committee

7. Serve on the GSE selection subcommittee 

8. Serve on District Foundation Committee

9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
QUALIFICATIONS:  Same as district governor 

TRAINING:  The governor should undertake the orientation, education, and motivation of the governor-elect and use past governors and meetings such as the Rotary zone institute toward this end.

Mandatory attendance:

· GETS

· International Assembly

· PETS

District Governor-Nominee tc "Governor-Nominee " \l 2
PURPOSE: To ascend to the office of governor-elect

TERM: One year

SELECTION: Selected according to the provisions of the Administrative Procedures of the District. The name of the candidate is submitted by the nominating committee for a vote by attendees at the district conference.

SUCCESSION: By the next governor-nominee

REPORTS TO: District governor

RESPONSIBILITIES: To serve as needed in preparation for the duties of governor.
1. Chair Programs Committee

2. Serve as chair of Strategic Planning Committee

3. Serve on the multi-district level PETS committee

4. Serve on District Foundation Committee

5. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: The district must select the nominee for governor not more than 30 months, but not less than 24 months, prior to the day of taking office.

QUALIFICATIONS:
Must:

1. Be a member in good standing of a club in the district

2. Have full qualifications for such membership in the strict application of the provisions therefore, and the integrity of the Rotarian's classification must be without question

3. Be a member in a functioning club in good standing that has no outstanding indebtedness to RI or to the district as of the close of the Rotary year preceding that in which the Rotarian is proposed as a candidate for nomination for governor

4. Have served as president of a club for a full term or be a charter president of a club having served the full term from the date of the charter to June 30, provided that this period is for at least six months

5. Demonstrate willingness, commitment, and ability, physically and otherwise, to fulfill the duties and responsibilities of the office of governor as provided in RI bylaws 

6. Demonstrate knowledge of the qualifications, duties, and responsibilities of governor as prescribed in the RI bylaws and submit to RI, through its general secretary, a signed statement that the Rotarian understands clearly such qualifications, duties, and responsibilities.  Such statement shall also confirm that the Rotarian is qualified for the office of governor and willing and able to assume the duties and responsibilities of the office and to perform them faithfully.

TRAINING:    

District team training seminar and other district meetings as appropriate.  Work closely with the District Governor and District Governor-Elect to learn the various responsibilities of the District Governor.

Assistant Governor tc "Assistant Governor " \l 2


PURPOSE:  To assist the governor in working with the various clubs in all aspects of their assigned club's operations.  They also assist the governor in helping the clubs achieve realistic district and club goals and other areas as specified by Rotary International president. 

TERM: One year; not to exceed three consecutive terms

SELECTION: Appointed by district governor-elect prior to service as district governor

REPORTS TO: District governor

RESPONSIBILITIES:
Assistant governors are responsible for supplying the following support for the clubs they have been assigned:

1. Meet with and assist incoming presidents before the beginning of the Rotary year to discuss goals and review the “Planning Guide for Effective Rotary Clubs”

2. Attend each club assembly associated with the governor’s official visit

3. Visit each club regularly, preferably monthly, with a minimum of one visit per quarter to discuss the business of the club and resources available to them; report on each visit to District Governor
4. Assist club leaders with the scheduling and planning of the governor’s official visit

5. Keep the governor updated on clubs, suggesting ways to enhance Rotary development and address concerns

6. Encourage clubs to follow through on the requests and recommendations of the governor

7. Monitor each club’s progress toward its goals for membership, service projects, The Rotary Foundation, developing future leaders, and club administration 

8. Ensure that clubs handle their finances in a businesslike manner, including countersignatures on cash disbursements and an annual financial review

9. Identify and encourage the development of future district leaders

10. Attend and actively promote attendance at the district conference and other district meetings

11. Participate in Rotary Foundation programs, annual and special giving events, and other special assignments as necessary

12. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
13.     Attend presidents-elect training seminar (PETS), Pre PETS, and the district assembly -- meet with presidents-
elect of your assigned clubs

Further, all assistant governors serve as major advisors and support to the District Governor and are expected to:

1. Attend the district team training seminar and make presentations as requested
2. Learn about roles and responsibilities

3. Assist in establishing district goals and objectives for the coming year

4. Advocate to the clubs the goals and objectives set by RI and the district governor 

5. Advise the incoming governor on district committee selections

6. Provide input to the incoming governor on district goals and resources

7. Meet with outgoing assistant governor to discuss what the new AG can expect when working with club leaders

8. Review RI and Rotary club constitutional documents in the Manual of Procedure to become familiar  with RI policy for clubs and districts

9. Participate in finalizing district's communication policy

TIMELINE:
Prior to year's service, conduct initial meetings and educational activities (February-May).  Term in office is from July 1 through June 30.  Assist in development of district goals during the year prior to the appointment of committees.  

QUALIFICATIONS:

· Service as a club president for a full term

· Membership, other than honorary, in good standing in a club in the district for three years

· Willingness and ability to accept the responsibilities of assistant governor

· Demonstrated outstanding performance at the district level

· Potential for future leadership in the district 

It is recommended that no past governor serve as an assistant governor.

TRAINING:  District team training seminar and other district meetings as appropriate.  

NOTE:  Assistant governors are not officers of RI. 

District Trainer tc "District Trainer " \l 2
PURPOSE:  To support the governor and governor-elect in training club and district leaders and overseeing the overall training plan for the district.

TERM:  One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District Governor

RESPONSIBILITIES:

1. Have a clear understanding that it is responsible to the convener of each meeting.

2. Work with the governor-elect on training needs in the district for the current Rotary year related to:

a. PETS

b. District Assembly


c.
District team training seminar (which includes assistant governor training)

3. Work with the governor on training needs in the district for the current Rotary year related to:  


a.
District leadership seminar


b.
Rotaract leadership training


c.
Other training events in the district, as appropriate 

4. May also have secondary responsibility for the District Rotary Foundation seminar and district membership seminars.  These meetings are primarily the responsibility of other district committees.  The trainer may consult on training-related issues.

5. Under the direction of the meeting’s convener, the trainer is responsible for one or more of the following aspects:

a. Implementing program content (in accordance with the Board-recommended topics)

b. Conducting sessions

c. Identifying speakers and other volunteers

d. Preparing training leaders

e. Evaluating the program 

f. Coordinating logistics

6. If the district is part of a multi-district PETS, the governor-elect, in accordance with the policies of that multi-district PETS will select an individual to develop and conduct training at PETS.  

7. Develop a team of trainers to support the ongoing learning activities of the District. 

8. Uses various media modalities to include but not limited to:  webinars, video broadcasting, on-demand learning modules.
9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
QUALIFICATIONS:  

· Active membership in good standing in a club in the district for at least three years

· Status as a skilled past assistant governor, past district committee chair, or a past district governor

· Understanding that the district trainer is responsible to the convener of each meeting (either governor or governor-elect)

· Willingness to accept responsibilities of district trainer as determined by each district

Preference should be given to Rotarians with training, education or facilitation experience.

TIMELINE: Shall serve from July I to June 30 of the following year.

TRAINING:  District team training seminar and other district meetings as appropriate.  

NOTE:  Assistant District Trainers can be appointed by the governor for one-year term, based on recommendation of governor-elect.  District trainer determines role and responsibilities of assistant district trainers.

District Secretary tc "District Trainer " \l 2
PURPOSE:  Assist the governor in making arrangements for district meetings, handling correspondence, compiling minutes of district-wide meetings, and keeping records.

TERM:  One year; not to exceed six consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District Governor

RESPONSIBILITIES:

1. Maintain attendance records for the district and report as necessary to RI; prepare and submit monthly attendance reports for District Dispatch; communicate with clubs that do not submit information in timely manner.

2. Record minutes from the annual meeting and other district-wide meetings.
3. Conduct voting at business meeting at District Conference; receive certification of Electors and proxies for voting at District Conference; consult with District Governor to obtain ruling where questions arise about voting rights of persons or clubs.

4. Maintain District records as provided by committee chairs and others.
5. Obtain information for the Yellow Rose ceremony at the district conference; work with District Governor to conduct Yellow Rose ceremony.

6. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
Maintain district records 
TIMELINE: Year long

QUALIFICATIONS:  Should be a Rotarian knowledgeable in Rotary and familiar with district meetings. 

TRAINING: District team training seminar and other district meetings as appropriate.  

District Treasurer tc "District Treasurer " \l 2
PURPOSE:  To maintain the fiscal integrity of the district.

TERM:  Three years; not to exceed two consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District governor

RESPONSIBILITIES:

1. Have custody of all assets belonging to the district.

2. Arrange for safe-keeping in accredited banking institutions.

3. Make payments from the district funds only as provided by the budget, by action of the district conference, or upon prior authorization from the district governor.

4. Keep appropriate and accurate records of receipts and expenditures of district funds in accordance with the approved budget.

5. Make reports on the fiscal status of the district to the district governor and finance committee as needed or requested, and to the district conference.

6. In cooperation with and approval of the district governor and the finance committee draft a budget for the ensuing year in conformance with district administrative procedures.

7. Develop policies for the proper handling of funds, which shall be listed as policies of the administrative procedures. Disbursements from district accounts shall require the signatures of the governor or governor designee, the treasurer or another member of the finance committee, should either the governor or the treasurer be unavailable.
8. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned. Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

QUALIFICATIONS:  Preference should be given to those with previous service as a club treasurer.  Preference should be given to those with accounting/finance as a component of their vocation or profession.

TRAINING: Attend a district team training seminar and district assembly prior to serving as chair.  

District Conference Committee tc "District Conference Committee " \l 2
PURPOSE:  Under the direction of the governor, plan, promote, and implement the necessary arrangements to ensure maximum attendance at the district conference.

District Conference Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION: Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District governor

QUALIFICATIONS:  Minimum recommended:  past governor, past assistant governor, or effective past district committee member with previous experience as a member of the district committee.

Preference should be given to those who have experience in the meeting coordination and/or hospitality industry.  Preference should be given to media, public relations or marketing skills as a component of their vocation or profession.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

District Conference Committee

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor upon the recommendation of the committee chair  

REPORTS TO:  District Conference Committee Chair

RESPONSIBILITIES: Under the direction of the governor:
1. Select the district conference venue and coordinate all related logistical arrangements.

2. Coordinate the finances of the conference to ensure maximum attendance.

3. Promote conference attendance with particular emphasis on:


a.
new Rotarians


b.
all members of newly-organized clubs in the district


c.
representation from every club in the district

4. Promote the district conference to external audiences, such as the media, community leaders, and beneficiaries of Rotary's programs

5. Coordinate, in cooperation with the district trainer, a district leadership seminar to be held in conjunction with the district conference.

6. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.

TIMELINE: One year (or more) in advance of the district conference, which is held in the spring.

NO. MEMBERS:  Five to eight

NO. MEETINGS:  As needed 

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those who have experience in the meeting coordination and/or hospitality industry.  Preference should be given to media, public relations or marketing skills as a component of their vocation or profession.

TRAINING:  District team training seminar and other district meetings as appropriate.

Membership Development Committeetc "Membership Development " \l 2
PURPOSE:   To identify, market, and implement membership development strategies within the district that are appropriate for the district and will result in membership growth

Membership Development Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO: District governor

QUALIFICATIONS:  Minimum recommended:  past governor, past assistant governor, or effective past district committee member with previous experience as a member of the district committee.  

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Attend a zone-level membership development seminar conducted by the RI membership coordinator or RI membership zone coordinator.

Membership Development Committee
TERM: One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the committee chair  

REPORTS TO:   Membership Development Committee Chair

RESPONSIBILITIES:

1. Plan, market and conduct a district membership seminar in consultation with the district governor and trainers

2. Work with the governor and club leaders to assure the district achieves its membership goals

3. Coordinate district-wide membership development activities

4. Encourage clubs to participate in RI or presidential membership development recognition programs

5. Maintain communication with other district committees -- such as the district extension committee and the district public relations committee -- to coordinate activities that will aid membership development efforts

6. Inform club membership committee members that members of the district committee are available to help them

7. Encourage clubs to develop and implement an effective membership recruitment plan

8. Encourage and assist club membership development chairs in carrying out their responsibilities

9. Visit clubs to speak about successful membership development activities and share information on successful activities 

10. Ensure that each club committee has a copy of the “Membership Development Resource Guide” 

11. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: Year long

NO. MEMBERS:  Three to five

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.

Preference should be given to those who have served as chair of club committee(s) related to membership development or those who have been active and successful in inviting new members to join Rotary, and in implementing membership programs.

TRAINING:  District team training seminar and other district meetings as appropriate.  As many members as possible should attend a zone-level membership development seminar conducted by the RI membership coordinator or RI membership zone coordinator. 

Extension Committee tc "Extension Committee " \l 2
PURPOSE:  Under the direction of the governor, develop and implement a plan to organize new Rotary clubs within the district

Extension Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO: District governor

QUALIFICATIONS:  Minimum recommended:  past governor, past assistant governor, or effective past district committee member with previous experience as a member of the district committee. Preference should be given to those who have been active and successful in establishing new clubs.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Attend a training meeting conducted by the RI membership coordinator or RI membership zone coordinator.

Extension Committee

TERM:  One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Extension committee chair  

REPORTS TO:  Extension Committee Chair

RESPONSIBILITIES:

1. Identify communities without Rotary clubs that have a population capable of meeting the requirements for chartering a club

2. Identify communities where additional Rotary clubs could be established without detracting from service provided to the community by existing clubs

3. Assist in organizing and establishing new clubs

4. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS:  Four to eight

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those who have been active and successful in establishing new clubs.

TRAINING:  District team training seminar and other district meetings as appropriate.  As many members as possible should attend a training meeting conducted by the RI membership coordinator or RI membership zone coordinator.

Public Image Committee tc "Public Relations Committee " \l 2
PURPOSE:  Promotes Rotary to external audiences and fosters understanding, appreciation, and support for the programs of Rotary.  The committee should promote awareness among Rotarians to the end that effective external publicity, favorable public image, and a positive image are desirable and essential goals for Rotary.

Public Image Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO: District governor

QUALIFICATIONS:  Minimum recommended:  past governor, past assistant governor, or effective past district committee member with previous experience as a member of the district committee.  Preference should be given to those who have experience as a club public image chair.  Preference should be given to those with media, public relations or marketing skills as a component of their vocation or profession.

TRAINING:  Attend the district team training seminar prior to serving as chair.  Attend district assembly. Attend a public image workshop held in conjunction with RI meetings, whenever possible.

Public Image Committee
TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the committee chair  

REPORTS TO:  Public Image Committee Chair

RESPONSIBILITIES:

1. Encourage Rotary clubs within a district to make public image a priority.

2. Promote Rotary to external audiences, such as the media, community leaders, and beneficiaries of Rotary's programs.

3. Keep in touch with the governor and the chairs of key committees to stay informed about district projects and activities.

4. Share RI public image materials with clubs.

5. Initiate grant writing for Public Image funds at the district and International level. 

6. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: Year long

NO. MEMBERS: Three but not more than five.

NO. MEETINGS: Minimum of two; additional as needed 

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district. Preference should be given to those who have experience as a club public image chair.  Preference should be given to those with media, public image or marketing skills as a component of their vocation or profession.

TRAINING:  District team training seminar and other district meetings as appropriate.  Attendance at a public image workshop held in conjunction with RI meetings, whenever possible.

Electronic Communications Subcommittee tc "Electronic Communications " \l 2
PURPOSE:  Supports and maintains the use of electronic technology in the district and in local clubs.

Electronic Communications Subcommittee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION: Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District Governor and Public Image Chair

Electronic Communications Subcommittee 

RESPONSIBILITIES: 

1. Facilitates the construct and upkeep of district website and any associated programs in the District ClubRunner. 

2. Acts as the expert for developing webinars; videos and multimedia communication for the District.
3. Develops and maintains social media links for the District.

4. Supports the publication of the monthly district newsletter in compliance with Rotary International guidelines. 

5. Provides club and district training in tandem with the district trainer on the use of ClubRunner and other communication tools.

6. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: Year long

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district. Preference should be given to those who have experience with electronic communications.  Must be technologically proficient and familiar with ClubRunner and other communications tools.  Willing to work closely with Public Image Committee and District Trainer for successful outcomes.

TRAINING: District team training seminar and other district meetings as appropriate.

Finance Committee tc "Finance Committee " \l 2
PURPOSE:  To safeguard the assets of the district fund by reviewing and studying the amount of the per capita levy and necessary expenses of district administration, and prepare an annual report on the status of the district's finances for the district assembly and annual business meeting.

Finance Committee Chair 
TERM: Three years; not to exceed two consecutive terms 

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO: District governor

QUALIFICATIONS:  Preference should be given to those with previous service as a club treasurer.  Preference should be given to those with accounting/finance as a component of their vocation or profession.

TRAINING: Attend a district team training seminar and district assembly prior to serving as chair.  

Finance Committee

TERM:  At large member -- one year, to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon recommendation of Finance Committee Chair

REPORTS TO:  Finance Committee Chair

RESPONSIBILITIES:

1. Act in an advisory capacity to the district governor and assist in matters pertaining to funding of district activities.

2. Have charge of any property belonging to the district.

3. Monitor and oversee the handling of all money contributed to or disbursed on behalf of the District in the administration, development and extension of Rotary activities of the district, except any activity which is specifically reserved for the district governor by Rotary International, or assigned specifically to the district governor for designated purposes.

4. Cause to be prepared each year a budget for the ensuing year of July 1 to June 30. It shall include anticipated balances for the current year and projected income and expenditures for the ensuing year. The budget statement shall stipulate the necessary per capita contribution needed and requested from each member club to cover expenditures and to maintain an adequate balance in the district fund. An amount not to exceed 25% of a proposed annual budget, exclusive of committed funds, shall be considered an adequate balance to carry forward into a fiscal year after all revenue and operational cost for the past year are accounted for.

5. Recommend to the district conference business meeting appropriate adoptive action on the submitted budget and the per capita levy required to support it. A majority of the electors present and voting on a motion to adopt the budget and the per capita levy shall be required for passage. 

6. Review at least semi-annually the revenue and expenses of the district and advise the District governor on any issues presented. 
7. Obtain an independent assessment of the District’s internal controls and annual financial statement prepared by the treasurer to allow for distribution of the statement to the clubs within 90 days of year's end (September 30). Statement should be formally adopted at the District Conference.

8. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS: Five, including the Treasurer, the district governor-elect, the district governor-nominee, the district governor, and a member-at-large 
NO. MEETINGS:  At least twice per year, additional as needed.

QUALIFICATIONS:  Certified Public Accountants.  Must be member in good standing in a club in the district.  

TRAINING:  District team training seminar and other district meetings as appropriate.

Nominating Committee tc "Nominating Committee " \l 2
Nominating Committee

PURPOSE:  Seeks and places in nomination candidates for district governor-nominee.

Nominating Committee Chair

TERM:  One year; not to exceed one term 

SELECTION:  Appointed by district governor; is most recent past district governor

SUCCESSION: By the most immediate past district governor

REPORTS TO: District governor

QUALIFICATIONS: Must have served as district governor

Nominating Committee

TERM: One year

SELECTION:  Ex-officio and most recent past district governors available to serve

RESPONSIBILITIES:
This committee is encouraged to interview each candidate for governor, whether the person is suggested by the clubs or the nominating committee.  Interviews should satisfy the following minimum needs:

1. Verify that each candidate meets the formal requirements for nomination, in accordance with RI bylaws

2. Clarify the specific duties that a governor requires, including knowledge, experience, time, and fiscal resources

3. Allow an overall summary of each candidate's qualification and suitability

4. Enable each candidate to reveal her or his intentions and ambitions

5. Solicit and review candidates with the Council of Governors
6. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
The committee is not limited to those names submitted by the clubs.  The committee handles the procedures for challenges. 

TIMELINE:  Suggestions are submitted to the committee by clubs no later than December 1 in any given year.  The Chair of the Nominating Committee shall report the Committee’s proposed candidate to the District Governor no later than January 15, preferably earlier.

NO MEMBERS:  Three ex-officio, plus 2 to 4 Past District Governors
NO. MEETINGS: Annually; additional as needed

QUALIFICATIONS:  Must hold position: most recent past district governor available, current district governor, district governor elect, district governor nominee, and two to four past district governors
Strategic Planning Committee tc "Strategic Planning Committee " \l 2
PURPOSE:  Responsible for developing, monitoring, and maintaining a strategic plan for the District, which will provide continuity, leadership development, and overall direction for the District.

Strategic Planning Committee Chair

TERM: One year; District Governor-Nominee

REPORTS TO:  District governor

Strategic Planning Committee

TERM:  One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Strategic Planning Committee chair  

REPORTS TO:  Strategic Planning Committee Chair

RESPONSIBILITIES:

1. Assess progress on current strategic plan at least annually

2. Provide input on future direction of the district

3. Monitor implementation of plan

4. Modify plan as necessary

5. Conduct an annual review of job descriptions and structure

TIMELINE:  Year long

NO. MEMBERS:  Four to eight, including the District Governor, District Governor-Elect, and District Governor-Nominee Designate 

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to past club presidents, past or current district officers.

TRAINING:  District team training seminar and other district meetings as appropriate.

Rotary International Convention Committee tc "Rotary International Convention Committee " \l 2
PURPOSE:  To promote attendance at the annual RI Convention to Rotarians throughout the district

International Convention Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION: Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District governor

QUALIFICATIONS:  Minimum recommended:  past governor, past assistant governor, or effective past district committee member with previous experience as a member of the district committee.

Preference should be given to Rotarians who have attended a minimum of one previous RI convention.  Preference should be given to Rotarians with marketing skills as a component of their vocation or profession. 

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

International Convention Committee

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the committee chair

REPORTS TO:  International Convention Committee Chair

RESPONSIBILITIES:

1. Attend club and district meetings to promote the convention

2. Serve as a local resource for convention materials and information

3. Ensure the district website has information on the convention and links to the RI website's section on the convention

4. Translate important convention information into local language(s), if necessary

5. Identify and target potential registrants by e-mail, letters, or other methods of communication

6. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Prior to International Convention

NO. MEMBERS: Minimum of two 

NO. MEETINGS: As needed

QUALIFICATIONS: Minimum:  membership, other than honorary, in good standing in a club in the district.  Preference should be given to Rotarians who have attended a minimum of one previous RI convention.  Preference should be given to Rotarians with marketing skills as a component of their vocation or profession.

TRAINING:  District team training seminar and other district meetings as appropriate.

The Rotary Foundation Committee tc "The Rotary Foundation Committee " \l 2
PURPOSE:  Assist the governor in educating, motivating, and inspiring Rotarians to participate in Foundation programs and fundraising activities in the district.  Serves as the liaison between The Rotary Foundation and club members.

The Rotary Foundation Committee Chair

TERM:  Three years; not to exceed one term

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO: District governor.  
RESPONSIBILITIES:

1. Work with committee to plan, coordinate, and evaluate all district TRF activities.

2. Assist the governor-elect in obtaining input from club Rotarians in establishing district TRF goals for implementation during his/her term as governor.

3. Sign and submit SHARE applications on behalf of the committee after the committee has met and made its determinations.

4. Assume responsibilities of any subcommittee not appointed or not functioning.

5. Ensure that satisfactory final reports on district-sponsored humanitarian grants and educational program activities are submitted to TRF on time.

6. Serve as an ex-officio member of all subcommittees, keeping informed of their progress, and at his/her discretion, directly support those subcommittees that relate to the district’s goals for that year.

7. Encourage contributions to the Annual Programs Fund from Every Rotarian, Every Year.

8. Encourage cash or bequest gifts to the TRF Permanent Fund.

9. Provide reports to assistant governor, district foundation representatives, regional Rotary Foundation coordinator, and TRF.
10. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
QUALIFICATIONS:  Minimum recommended:  past governor with previous experience as a member of the district committee.  Must have significant knowledge of, commitment to, and experience with TRF activities. Current district governor cannot serve as committee chair.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Attend a regional Rotary Foundation seminar conducted by a regional Rotary Foundation coordinator.  

The Rotary Foundation Committee 

TERM: Most of the committee members serve by virtue of their office as subcommittee chairmen or coordinators; their terms are one-year with a maximum of three consecutive terms, except for Group Study Exchange, which is a three-year term with a maximum of one term.  For the members at-large, one-year term, to be reviewed annually. 

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee chair.  

REPORTS TO: Rotary Foundation Committee Chair

RESPONSIBILITIES:

1. Assist the district governor in presenting a district Rotary Foundation seminar for club presidents, presidents-elect, club Foundation committees, and other Rotarians.
2. May coordinate with the district trainer in conducting Foundation sessions at PETS and the district assembly. 

3. Encourage clubs to conduct at least two weekly programs on the Foundation each year, giving special attention in November, which is Rotary Foundation Month.

4. Encourage high levels of financial support for Foundation programs through regular Annual Program Fund, Permanent Fund, Educational Programs, Humanitarian Grants, and Polio Plus.

5. Ensure adequate and effective communication with the club Foundation committees to convey an awareness and understanding of TRF and to create a sense of ownership of the Foundation by all clubs in the district.

6. Encourage clubs to access up-to-date information on the RI website, www.rotary.org.

7. Ask the regional Rotary Foundation coordinator for assistance in carrying out the committee responsibilities.

8. Identify and distribute the SHARE District Designated Fund (DDF).  The committee should make its SHARE decisions in consultation with the district governor and district governor-elect.

9. Encourage district Rotary Foundation subcommittees to conduct district Rotary Foundation seminars for club Foundation committee members and club Rotarians.

10. Ensure coordination of all district TRF fundraising and recognition activities, including the Annual Programs Fund, Permanent Fund, and Educational, Humanitarian, and PolioPlus Grants.

11. Use the regional Rotary Foundation coordinator (RRFC) for support in carrying out committee responsibilities.

12. Ensure that program review surveys are completed on time and accurately reflect the opinions of Rotarians throughout the district, to support the Trustees in making informed decisions about program reviews.

13. Work closely with the DGE and RRFC to set TRF program and fundraising goals and develop plans to achieve them.

14. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS:  Minimum of eleven who serve as the chairs of the subcommittees or coordinators, which include:  Inbound Scholarships, Outbound Scholarships, Group Study Exchange, District Simplified Grants, Matching Grants, Polio Plus, Annual Giving, Alumni, International Service, Major Gifts, Paul Harris Society, and Foundation representatives. Also includes immediate past district governor, district governor nominee, district governor elect, district governor, and additional members as appropriate.
NO. MEETINGS: Minimum: quarterly; additional as needed

QUALIFICATIONS:  Minimum: membership in good standing in a club in the district.  Past experience serving as a member of one of the district subcommittees.

TRAINING:  District team training seminar and other district meetings as appropriate.  Attend a regional Rotary Foundation seminar conducted by a regional Rotary Foundation coordinator.

The Rotary Foundation Area Representative tc "The Rotary Foundation Committee " \l 2
PURPOSE:  Acts as liaison and communications support to the District Foundation Committee, District Governor, Club Presidents, and Club Foundation Contacts in achieving the annual and permanent fund club foundation goals.
TERM - One year 

SELECTION: Appointed annually by District Governor Elect and District Foundation Chair.

REPORTS TO: Rotary Foundation Committee Chair

RESPONSIBILITIES: 
1. Make, at least four (4) visits to clubs he/she is responsible for during each year.
2. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
QUALIFICATIONS: Preference given to those Rotarians with club or district level leadership experience and a passion and desire to grow the Rotary Foundation with good communication skills.

TRAINING: District Foundation Committee meetings, District Team Training Seminar (DTTS), other Regional and District Foundation seminars as scheduled.

NO. MEMBERS: Nine
Annual Giving Coordinator tc "Annual Giving Subcommittee " \l 3
PURPOSE:  Promote TRF’s many successes to Rotarians and others; encourage every Rotarian to make an annual contribution; educate Rotarians on TRF’s operations; and motivate Rotarians to participate in club- and district-sponsored TRF programs.

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation committee chair  

REPORTS TO: Rotary Foundation Committee Chair
RESPONSIBILITIES:

1. Assist the governor-elect, club presidents-elect, and Rotary Foundation committee in establishing challenging yet realistic club and district Annual Programs Fund goals, keeping in mind the RI’s goal of $100 per capita.

2. Work with the Rotary Foundation committee members in determining the distribution of District Designated Funds.

3. Promote gifts to the Annual Programs Fund with the Every Rotarian, Every Year message.

4. Encourage individual and club contributions in support of the district’s Annual Program Funds goal.

5. Publicize the district goal monthly; provide regular updates to all clubs on the progress being made toward their club goals.

6. Help organize and stimulate participation in club and district fundraising activities and special events in support of TRF.

7. Promote special giving opportunities such as challenge gifts, corporate matching gifts, and corporate and community TRF support to maximize the potential of Rotarian’s gifts.

8. Work with the Rotary Foundation committee chair to help organize and promote special programs throughout the district during November, Rotary Foundation month.

9. Answer inquiries from clubs about club contribution reports and their giving records; consult TRF staff on problems.

10. Encourage clubs to access up-to-date information through the Member Access feature on the RI website.

11. Use the regional Rotary Foundation coordinator, or where available, the Annual Programs Fund strategic advisor for support in carrying out committee responsibilities.

12. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Professional expertise in fundraising, sales, marketing, public relations, or a financial field is highly recommended. 

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

TIMELINE: Year long

Major Gifts Subcommittee
PURPOSE:  Promote and administer Major Gifts programs at the district-level and provide specific support and guidance to the clubs.  

Major Gifts Subcommittee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee Chair  

REPORTS TO:  Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  past district governor, and experience as a member of the district committee.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Major Gifts Subcommittee

TERM:  One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee Chair 

REPORTS TO:  Major Gifts Subcommittee Chair
RESPONSIBILITIES:
The goals of this committee shall be to:

1. To improve the quality of life of those in need through international Rotary service

2. To encourage cooperation between Rotary clubs and districts in different countries in their efforts to carry out international service projects

3. To provide an effective framework for the exchange of information on project needs and offers of assistance

4. To increase awareness among Rotarians of international development and cultural issues

5. To provide Major Gifts program services to participants of related RI and Foundation programs and activities

6. To educate Rotarians about funding opportunities for their Major Gifts projects through the Rotary Foundation and other sources

7. To communicate successful Major Gifts experiences to other Rotarians

8. To foster international goodwill, understanding and peace

a. Promote an understanding of and effective participation in World Community Service through regular contacts with each club in the district and through district and intercity meetings.

b. Organize exhibits of effective implementation of Major Gifts programs at district or zone meetings; circulate noteworthy examples among clubs in the district.

c. Visit clubs within the district to speak about effective examples of the use of Major Gifts and provide information to help strengthen club activities.

d. Encourage and assist club Major Gifts chairs in carrying out their responsibilities.

e. Encourage clubs in the district to determine local needs that qualify for Major Gifts help from clubs in other countries.

f. Identify areas for cooperation between club Major Gifts activities and local non-Rotary service organizations, by sharing information and helping clubs set goals.

g. Administer district-wide Major Gifts projects.

h. Publicize Major Gifts aims and achievements in all appropriate Rotary and non-Rotary communication media in the district.

i. Encourage each club to link itself with a club in another country for Major Gifts purposes.  Recommend that the link be coordinated through the district Major Gifts committee.

j. Where appropriate, screen Major Gifts projects reported by clubs within the district and report them to the governor and assist with registration of projects in the RI Major Gifts exchange.

k. Encourage clubs to locate resources in their communities through which assistance can be offered for Major Gifts activities.

l. Maintain records of Major Gifts activities in the district and report periodically to the governor and RI Secretariat.

m. Encourage funds to be made payable to RI and sent to the World Headquarters for forwarding.

9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS: Two to four

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience with Major Gifts.

TRAINING:  District team training seminar and other district meetings as appropriate.

Inbound Scholarships Coordinator tc "Inbound Scholarships Subcommittee " \l 3
PURPOSE:  To promote and facilitate club and district participation in the experiences of  Ambassadorial Scholars from other parts of the world, using the program to encourage club and individual Rotarian contributions to the Rotary Foundation Annual Fund.

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

RESPONSIBILITIES:

1. Work with Rotary Foundation Committee (RFC) to determine availability of District Designated Funds for a particular Rotary year.

2. Work with RFC, DGN, DGE and other district leadership to determine areas of the world of interest for recruiting an inbound Ambassadorial Scholar.

3. Develop contacts with district leaders in selected area of the world to determine willingness to accept a donated scholarship and participate in the recruiting and selection process.

4. Provide information to selected recipient district on institutions of higher learning in D6310 that are available for study by inbound scholar and other conditions of the donation.

5. Maintain contact with recipient district to assure an effective program of recruiting and selection of two or three finalists.

6. Select the scholarship winner from among the recommended finalists, forwarding winner's application to TRF. Report selection results to recipient district for notification of all finalists.

7. Establish contact with winning scholar to assist in college selection, admission procedures and desired travel schedule.

8. Work with Rotary Foundation Committee and DG to appoint a host club and host counselor and encourage their contact with scholar.

9. Publicize scholar's arrival to the clubs and Rotarians in the district.

10. Work with host counselor and Rotary Foundation Committee to conduct orientation for scholar upon arrival; participate in multidistrict orientations when possible.

11. Maintain contact with recipients during the study year; encourage visits to district clubs prior to and during the academic year and timely submission of reports to sponsor and host district governors and TRF.

12. Facilitate scholar's presence and presentation at the District Conference.

13. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:
	STEP
	DATE

	Determine availability of DDF funds
	Three years prior to scholarship year

	Determine country and district to which the scholarship will be donated
	Two and one-half years prior to scholarship year

	Recipient district recruits and assists applicants 
	Two years prior to scholarship year

	Recipient district interviews applicants and selects two or three finalists

Endorsed applications due to District 6310
	May 1 prior to scholarship year

June 1 prior to scholarship year

	District-endorsed application due to TRF
	October 1 prior to scholarship year

	Applicant approved by the Trustees receives confirmation of award and study institution assignment
	December 15 prior to scholarship year


Outbound Scholarships Coordinator tc "Outbound Scholarships Subcommittee " \l 3
PURPOSE:  To promote club and district participation in:  Ambassadorial Scholarships and Rotary Centers for International Studies in peace and conflict resolution.

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

RESPONSIBILITIES:

1. Distribute application materials to clubs in the district

2. Promote an understanding of and effective participation in the Ambassadorial Scholarships and Rotary Centers for International Studies programs, through regular contact with clubs.

3. Encourage and assist club chairs in carrying out their responsibilities.

4. Select qualified award recipients from club-endorsed candidates.

5. Conduct orientation for all award recipients before their departure; participate in multidistrict orientations when possible.

6. Work with Rotary Foundation Committee to determine distribution of District Designated Funds.

7. Maintain contact with recipients during the study year; encourage timely submission of reports to sponsor and host district governors and TRF.

8. Publicize award recipients’ return home to the media and Rotarians in the district.

9. Connect award recipients with the district alumni chair; maintain ties with program alumni upon their return.

10. Encourage clubs to access up-to-date information on the RI website

11. Use the RRFC for support in carrying out committee responsibilities.

12. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:

	STEP
	DATE

	Application materials distributed to districts
	November

	Districts distribute applications and scholarship availability information to clubs
	December-February

	Applications due to clubs from scholarship applicants
	Set by clubs in accordance with district deadline – generally after March 1 and no later than July 15 the year before intended study

	Club-endorsed applications due to district
	Set individually by district

	District-endorsed applications due to TRF at RI World Headquarters
	October 1

	Applicants approved by the Trustees receive confirmation of award and study institution assignment
	December 15


Group Study Exchange (GSE) Subcommittee tc "Group Study Exchange (GSE) Subcommittee " \l 3
PURPOSE:  Assist the governor-elect/governor in applying for GSE awards and ensuring fulfillment of all program guidelines and requirements.  Promote club and district participation in the GSE program, preparing the outbound GSE team for its study tour, and planning and implementing the visiting GSE team’s host itinerary.

Group Study Exchange Subcommittee Coordinators (Outbound and Inbound)

TERM: Three years; not to exceed one term.  

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to those with club-level experience in the GSE program.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Group Study Exchange Subcommittee 

TERM:  One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation committee chair  

REPORTS TO: Group Study Exchange Subcommittee Chair

RESPONSIBILITIES:

1. Assist the district governor-elect/district governor in applying for GSE awards

2. Work with the Foundation Committee in determining the distribution of District Designated Funds.

3. Provide orientation to GSE teams and leaders and determine language training funding needs from TRF.

4. Ensure the fulfillment of all program guidelines and requirements.

5. Encourage clubs to access up-to-date information on the RI website.

6. Use the regional Rotary Foundation coordinator for support in carrying out committee responsibilities.

7. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:

	STEP
	DATE

	Applications sent to districts
	July-August

	Applications due at TRF/World Headquarters
	October 1

	Districts receive conformation of pairing(s)
	January

	Team member and team leader applications sent to districts
	May


NO. MEMBERS:  Three to six

NO. MEETINGS:  Minimum of two; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience in the GSE program.

TRAINING:  District team training seminar and other district meetings as appropriate.

District Simplified Grants Coordinator tc "Grants Subcommittee " \l 3
PURPOSE:  Promotes participation in the Humanitarian Grants Program through District Simplified Grants in the district with individual and/or multiple clubs.

TERM: One year; not to exceed three consecutive terms  

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to individuals who have been directly involved with the successful implementation of a District Simplified Grant (DSG) project.  

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

RESPONSIBILITIES:

1. Certify applications from the district and its clubs as complete before submitting them to TRF.  After district certification, applications can be submitted to TRF.
2. Work with Foundation Committee members in determining the use of District Designated Funds.

3. Work with the Foundation Committee chair to ensure that satisfactory final reports for district-sponsored grant projects are submitted to TRF on time.

4. Become familiar with DSG grant program, its eligibility criteria, and application procedures; assist Rotarians in understanding TRF policies.

5. Work with clubs to develop projects that directly involve the benefiting community and the active personal participation of Rotarians.

6. Encourage the highest level of stewardship and transparency for the accounting on all TRF funds.  This includes timely submission of reports to TRF.

7. Work with club and district officers to ensure the full use of available DSG Funds.

8. Assist specific grant projects in which the district is involved and/or the district governor in monitoring the progress of an approved grant.

9. Encourage clubs to access up-to-date information on the RI website.

10. Oversee District Simplified Grants program.

11. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

Matching Grants Coordinator tc "Grants Subcommittee " \l 3
PURPOSE:  Promotes participation in the Humanitarian Grants Program through Matching Grants within the district and within individual clubs.

TERM: One year; not to exceed three consecutive terms  

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to individuals who have been directly involved with the successful implementation of an international service project that was supported by a TRF grant.  Preference should also be given to individuals who speak a second language that will enhance the ability to directly communicate with project partners.  Professional expertise in public health, international development, or grant preparation is highly recommended.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

RESPONSIBILITIES:

1. Certify applications from the district or its clubs as complete before submitting them to TRF.  After district certification, applications can be submitted to TRF, with the understanding that the Foundation Trustees are responsible for final approval of all grants.  No project should be initiated until a formal announcement has been made by the Foundation.

2. Work with Foundation Committee members in determining the use of District Designated Funds.

3. Work with the Foundation Committee chair to ensure that satisfactory final reports for district-sponsored grant projects are submitted to TRF on time.

4. Become familiar with each grant program, its eligibility criteria, and application procedures; assist Rotarians in understanding TRF policies.

5. Work with clubs and districts to develop sustainable humanitarian projects that directly involve the benefiting community and the active personal participation of Rotarians.

6. Encourage the highest level of stewardship and transparency for the accounting on all TRF funds.  This includes timely submission of reports to TRF.

7. Work closely with other International Service committees to recognize when a project may qualify for a TRF grant.

8. Work with club and district officers to ensure the full use of available District Designated Funds.

9. Help clubs identify interesting speakers such as Individual Grant recipients, Matching Grant project contacts, or local organizations involved in international development.

10. Assist specific grant projects in which the district is involved and/or the district governor in monitoring the progress of an approved grant.

11. Encourage clubs to access up-to-date information on the RI website.

12. Use the regional Rotary Foundation coordinator for support in carrying out committee assignments.

13. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

Restricted:  PolioPlus Subcommittee tc "Restricted\:  PolioPlus Subcommittee " \l 3
PURPOSE:  Support Rotary’s commitment to polio eradication and encourage all Rotarians to participate in PolioPlus and PolioPlus partner activities.

PolioPlus Subcommittee Chair

TERM:  One year; not to exceed three consecutive terms  

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to individuals with club-level experience in the PolioPlus program.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

PolioPlus Subcommittee 

TERM: Three years; not to exceed one term.  Stagger terms to allow for continuity.

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee chair  

REPORTS TO: PolioPlus Subcommittee Chair

RESPONSIBILITIES:

1. Encourage all clubs in the district to participate in at least one PolioPlus activity that supports the promotion of polio eradication either in one district or another district.

2. Encourage the district to support a PolioPlus Partners project.

3. Support the polio eradication effort through contributions to the PolioPlus Fund.

4. Work with Rotary Foundation Committee members in determining the distribution of District Designated Funds.

5. Through PolioPlus committees, assist the district’s clubs in promoting polio eradication by informing them how to promote child immunization in their community, disseminating polio eradication information and materials, and obtaining speakers for club programs.

6. Organize at least one district PolioPlus activity each year.

7. Work with Rotary Foundation chair, district public image subcommittee, and district governor to assure appropriate recognition of exemplary club and district polio eradication activities.

8. Request the governor-elect and the district trainer in presenting PolioPlus as part of TRF training at the district assembly and president-elect training seminar.

9. Coordinate with national and/or regional PolioPlus committees and governmental and other agencies in implementing polio eradication activities.

10. Encourage clubs to access up-to-date information on the RI website.

11. Use the regional Rotary Foundation coordinator for support in carrying out committee responsibilities.

12. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS:  Minimum of three

NO. MEETINGS:  Minimum of two; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district. Preference should be given to individuals with club-level experience in the PolioPlus program.

At least one member should be a professional in a relevant field (e.g., public health, marketing, transportation).  

TRAINING:  District team training seminar and other district meetings as appropriate.

Alumni Subcommittee tc "Alumni Subcommittee " \l 3
PURPOSE: To seek continued support and promotion for Rotary Foundation programs from current participants as well as Alumni who benefited from these programs.

Alumni Subcommittee Chair

TERM:  One year; not to exceed three consecutive terms  

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee chair  

REPORTS TO: Rotary Foundation Committee Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to individuals with experience in a Foundation supported program such as GSE.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Alumni Subcommittee

TERM:  One year; not to exceed three consecutive terms  

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Alumni Committee chair  

REPORTS TO: Alumni Subcommittee Chair

TIMELINE:  Year long
RESPONSIBILITIES:

1. Create, update, and maintain database.
2. Track missing alumni.
3. Form alumni speakers’ bureau.
4. Coordinate with membership committee.
5. Coordinate with program committee.
6. Educate clubs about District Alumni resource.
7. Encourage clubs to form an alumni committee.
8. Ensure that District Alumni are considered for membership in Rotary.
9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
NO. MEMBERS:  Minimum of three

NO. MEETINGS:  Minimum of two; additional as needed

QUALIFICATIONS:  Minimum recommended: member in good standing in a club in the district.  Preference should be given to individuals with experience in a Foundation supported program such as GSE.

TRAINING: District team training seminar, district assembly.

International Service Subcommittee tc "Community Service Subcommittee " \l 2
PURPOSE:  Promote international service programs throughout the district and provide specific support and guidance for such projects to clubs.
International Service Subcommittee Chair
TERM:   One year, not to exceed three consecutive terms
SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotary Foundation Committee Chair
REPORTS TO:  Rotary Foundation Committee Chair
QUALIFICATIONS:  Previous experience as a member of a district committee; previous involvement in an international service project
TRAINING:  Attend the district team training seminar.  Attend District Assembly.
International Service Subcommittee
TERM:  One year, to be reviewed annually
SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the International Service Subcommittee Chair
REPORTS TO:  International Service Subcommittee Chair
RESPONSIBILITIES:  
1. Advocate for international service projects throughout the district.
2. Encourage the creation of resource groups (e.g., water and sanitation resource group) to develop and implement international service projects within an area of focus of Rotary International.
3. Encourage cooperation among Rotary clubs in the district to share participation in international service projects.
4. Encourage cooperation between and among Rotary clubs and districts in different countries in their efforts to carry out international service projects.
5. Provide an effective framework for the exchange of information on project needs and offers of assistance

6. Encourage participation of all clubs in the district in international service projects.
7. Increase awareness among Rotarians of international development and cultural issues.
8. Educate Rotarians about funding opportunities for their international service projects;  coordinate with the Grants Committee to encourage clubs to participate in available grants programs, where appropriate.
9. Communicate successful international service projects to other Rotarians at the club, district and international levels; organize exhibits of effective implementation of international service programs at district or zone meetings; circulate noteworthy examples among clubs in the district.
10. Maintain records of international service activities in the district and report activities at least annually to the governor.  

11. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long
NO. MEMBERS:  Three to five
NO. MEETINGS:  Minimum of two per year; additional as needed
QUALIFICATIONS:  Membership in good standing in a club in the district.  Includes chairs of all resource groups.  Preference should be given to those with club-level experience with, or a strong interest in, an international service project
TRAINING:  District team training seminar and other district meetings as appropriate
Community Service Committee tc "Community Service Subcommittee " \l 2
PURPOSE:  Promote and administer Community Service programs at the district-level and provide specific support and guidance to the clubs.  

Community Service Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor  

REPORTS TO:  District Governor

QUALIFICATIONS:  Minimum recommended:  past governor, past assistant governor, or effective past district committee member with previous experience as a member of the district committee.

Preference should be given to those with club-level experience with Community Service.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Community Service Committee

TERM: One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Community Service Committee Chair 

REPORTS TO:  Community Service Committee Chair
RESPONSIBILITIES:

1. Help identify new trends, issues, or problems within the district that clubs may want to address.
2. Visit clubs within the district to speak about successful Community Service projects and provide information on Rotary programs and emphases to help strengthen their projects.

3. Encourage and assist club Community Service chairs in carrying out their responsibilities.

4. Encourage clubs to organize a Rotary Community Corps (RCC) is appropriate, and encourage district-level RCC meetings to exchange project development ideas.

5. Maintain intercommittee communication with other district committees.

6. Organize district-level club Community Service chair meetings, in connection with the district conference, district assembly and other meetings, to exchange ideas and promote projects.

7. Identify areas for cooperation between club Community Service activities and local non-Rotary service organizations, by sharing information and helping clubs set goals.

8. Request regular reports on successful Community Service projects from club Community Service chairs, for promotion through the governor's monthly letter, and report to RI for possible publication.

9. Organize district-wide Community Service activities.

10. Promote publication of community service aims and achievements in all appropriate Rotary and non-Rotary communication media in the district.

11. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS:  Two to four

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district. Preference should be given to those with club-level experience with Community Service.

TRAINING:  District team training seminar and other district meetings as appropriate.

Vocational Service Committee tc "Vocational Service Subcommittee " \l 2
PURPOSE:  Promote and administer Vocational Service at the district level and provide specific support and guidance to the clubs involved with this program.

Vocational Service Committee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION: Appointed by district governor-elect prior to service as district governor  

REPORTS TO:  District Governor

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to those with club-level experience in Vocational Service.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Vocational Service Committee

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor   

REPORTS TO:  Vocational Service Committee Chair

RESPONSIBILITIES:

1. Promote an understanding of and effective participation in Vocational Service through regular contacts with each club in the district and through district and intercity meetings.

2. Organize exhibits of effective implementation of Vocational Service at a district or zone meetings, circulate these noteworthy examples among clubs in the district.

3. Visit clubs within the district to speak about effective example of Vocational Service and provide information on Vocational Service to help strengthen club activities. 

4. Encourage and assist club Vocational Service chairs in carrying out their responsibilities.

5. Encourage clubs in the district to determine local needs that could benefit from the Vocational Service program.

6. Identify areas for cooperation between club Vocational Service activities and local non-Rotary service organizations, by sharing information and helping clubs to set goals.

7. Administer district-wide efforts related to Vocational Service.

8. Promote publication of Vocational Service program aims and achievements in all Rotary and non-Rotary communication media in the district.

9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: Year long 

NO. MEMBERS: Three to five

NO. MEETINGS: Quarterly; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district. Preference should be given to those with club-level experience in Vocational Service.

TRAINING:  District team training seminar and other district meetings as appropriate.

New Generations Committee tc "Extension Committee " \l 2
PURPOSE:  Encourage and promote Rotarian membership and community involvement of young people. 

New Generations Committee Chair

TERM:  One year, not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor

REPORTS TO:  District Governor

QUALIFICATIONS:  Leadership experience at the club level with at least 2 of the subcommittees for New Generations.  Willing to promote, lead and recruit younger members into Rotary, Rotaract and Interact.   Ability to coordinate the New Generations subcommittees and with the Public Image Committee for successful outcomes. 

TRAINING:  Attend district assembly.  Attend New Generations workshop when offered.  

New Generations Committee

TERM: One year, not to exceed three consecutive terms
SELECTION:  Appointed by the district governor-elect prior to service as district governor upon the recommendation of the committee chair
REPORTS TO: New Generations Chair
RESPONSIBILITIES:  
1. Coordinate and support the work of the Rotaract, Interact, RYLA and Youth Exchange subcommittees.   
2. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

No. MEMBERS: Four to six
NO. MEETINGS:  Minimum of two; additional as needed  

QUALIFICATIONS:  Membership in good standing in a club in the district. One person involved with Rotaract, Interact, RYLA, and Youth Exchange.  Preferably one at-large member who has broad experience with recruiting younger members into Rotary programs.

TRAINING:  District team training seminar and other district meetings as appropriate.
Rotaract Subcommittee tc "Rotaract Committee " \l 2
PURPOSE:  Encourages clubs to develop a service organization of young people ages 18-30 to provide an opportunity to enhance their personal development by building leadership and professional skills.

Rotaract Subcommittee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor 

REPORTS TO:  New Generations Chair

QUALIFICATIONS:  Minimum recommended:  effective past district subcommittee member.  Preference should be given to Rotarians with experience working with young people at the club level.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Rotaract Subcommittee

TERM:  One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Rotaract Subcommittee chair and the New Generations Chair 

REPORTS TO: Rotaract Subcommittee Chair

RESPONSIBILITIES:
1. Seek out, research, and advise on possible Rotaract prospects in the district.

2. Support new and existing Rotaract clubs.

3. Provide support to sponsoring Rotary clubs, especially during formative years of Rotaract Club.
4. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS:  Three to five 

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to Rotarians with membership experience at the club level with an interest in furthering Rotary via youth.

TRAINING:  District team training seminar and other district meetings as appropriate.

Interact Subcommittee tc "Interact Committee " \l 2
PURPOSE:  Encourages clubs to develop a service organization of young people ages 12-18 to provide an opportunity to enhance their personal development by building leadership and professional skills.

Interact Subcommittee Chair

TERM: One year; not to exceed three consecutive terms

SELECTION:  Appointed by district governor-elect prior to service as district governor 

REPORTS TO:  New Generations Chair

QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to Rotarians with experience working with young people at the club level.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Interact Subcommittee

TERM:  One year; to be reviewed annually

SELECTION:  Appointed by district governor-elect prior to service as district governor upon the recommendation of the Interact Subcommittee chair and New Generations Chair
REPORTS TO: Interact Subcommittee Chair

RESPONSIBILITIES:
1. Seek out, research, and advise on possible Interact prospects in the district.

2. Support new and existing Interact clubs.

3. Provide support to sponsoring Rotary clubs, especially during formative years of Interact Club.
4. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE:  Year long

NO. MEMBERS:  Three to five 

NO. MEETINGS:  Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to Rotarians with membership experience at the club level with an interest in furthering Rotary via youth.

TRAINING:  District team training seminar and other district meetings as appropriate.

Rotary Youth Leadership Camp Subcommittee (RYLA)tc "Rotary Youth Leadership Camp Subcommittee " \l 2
PURPOSE:  Promote and administer the Leadership Camp at the district level and provide specific support and guidance to the clubs involved with this program.

Leadership Camp Subcommittee Chair

TERM: Three years; not to exceed two terms

SELECTION: Appointed by district governor-elect prior to service as district governor upon recommendation of New Generations Committee Chair
REPORTS TO:  New Generations Chair
QUALIFICATIONS:  Minimum recommended:  effective past district committee member.  Preference should be given to those with club-level experience in Leadership Camp.

TRAINING: Attend the district team training seminar prior to serving as chair.  Attend district assembly.

Leadership Camp Subcommittee

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the Youth Leadership Camp Subcommittee Chair and New Generations Chair
REPORTS TO:  Leadership Camp Subcommittee Chair

RESPONSIBILITIES:

1. Promote an understanding of and effective participation in Leadership Camp through regular contacts with each club in the district and through district and intercity meetings.

2. Organize exhibits of effective implementation of Leadership Camp at a district or zone meetings, circulate these noteworthy examples among clubs in the district.

3. Visit clubs within the district to speak about effective example of Leadership Camp and provide information on Leadership Camps to help strengthen club activities. 

4. Encourage and assist club Leadership Camp chairs in carrying out their responsibilities.

5. Encourage clubs in the district to determine local needs that could benefit from the Leadership Camp program.

6. Identify areas for cooperation between club Leadership Camp activities and local non-Rotary service organizations, by sharing information and helping clubs to set goals.

7. Administer district-wide efforts related to Leadership Camps.

8. Promote publication of Leadership Camp program aims and achievements in all Rotary and non-Rotary communication media in the district.

9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: Year long

NO. MEMBERS: Three to five

NO. MEETINGS: Minimum of two per year; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience in Leadership Camp.

TRAINING:  District team training seminar and other district meetings as appropriate.

Youth Exchange Subcommittee tc "Youth Exchange Subcommittee " \l 2
PURPOSE:  Promote and administer the Youth Exchange program at the district level and provide specific support and guidance to the clubs involved with this program. 

Youth Exchange Subcommittee Chair

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the New Generations Committee Chair.
REPORTS TO:  New Generations Committee Chair
QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience in Youth Exchange.  Should be trained in all phases of the District youth exchange program, including having served as a youth exchange officer at the club level.
TRAINING:  District team training seminar and other district meetings as appropriate.  Central States continues training.

RESPONSIBILITIES:

1. Promote an understanding of and effective participation in Youth Exchange through regular contacts with each club in the district and through district and intercity meetings.

2. Organize exhibits of effective implementation of Youth Exchange at a district or zone meetings, circulate these noteworthy examples among clubs in the district.

3. Visit clubs within the district to speak about effective example of Youth Exchange and provide information on Youth Exchange to help strengthen club activities. 

4. Encourage and assist club Youth Exchange chairs in carrying out their responsibilities.

5. Encourage clubs in the district to determine local needs that could benefit from the Youth Exchange program.

6. Identify areas for cooperation between club Youth Exchange activities and local non-Rotary service organizations, by sharing information and helping clubs to set goals.

7. Administer district-wide efforts related to Youth Exchange.

8. Promote publication of Youth Exchange program aims and achievements in all Rotary and non-Rotary communication media in the district.

9. Participate in Central States RYE.

10. Assist and/or direct the YE Inbound Coordinator, YE Outbound Coordinator, and the District Youth Protection Officer (YE) in carrying out their respective duties.

11. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
Youth Exchange Subcommittee 

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the Youth Exchange Subcommittee Chair 

REPORTS TO:  Youth Exchange Subcommittee Chair

RESPONSIBILITIES:

1. Screen and appoint Outbound Youth Exchange Students.

2. Promote an understanding of and effective participation in Youth Exchange through regular contacts with each club in the district.

3. Organize exhibits of effective implementation of Youth Exchange and circulate these noteworthy examples among clubs in the district.

4. Visit clubs within the district to speak about effective example of Youth Exchange and provide information on Youth Exchange to help strengthen club activities. 

5. Encourage clubs in the district to determine local needs that could benefit from the Youth Exchange program.

6. Identify areas for cooperation between club Youth Exchange activities and local non-Rotary service organizations, by sharing information and helping clubs to set goals.

7. Promote publication of Youth Exchange program aims and achievements in all Rotary and non-Rotary communication media in the district.

8. Participate in Central States RYE.

9. Review the District Strategic Plan and follow up on data collection and implementation of the plan as assigned.  Provide data on progress and measures to Strategic Planning Committee chair.
TIMELINE: Year long

NO. MEMBERS: Youth Exchange Committee Chair, Outbound Coordinator, Inbound Coordinator, District Protection Officer, District Rotary Club Youth Exchange Officers and other individuals as needed.  Appointments may combine more than one position in the District Youth Exchange Committee so that one person may serve in two positions.
NO. MEETINGS: Quarterly; additional as needed

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience in Youth Exchange.

TRAINING:  District team training seminar and other district meetings as appropriate.

Inbound Youth Exchange Coordinator

TERM: One year; to be reviewed annually

REPORTS TO:  Youth Exchange Committee Chair

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the Youth Exchange Committee Chair. 
RESPONSIBILITIES:

1. With the guidance of the District Chair, supervise the Inbound student program in the District, including but not limited to:

a. communicating with the student before arrival.

b. assignment of the student to a Rotary Club in the District. (In assigning a student to a club, the Inbound Coordinator will consider the club wishes as well as providing a variety of countries so that each club in the District may experience exchanges from many different countries.)

c. ensure paperwork is returned to Central States on time. 
2. Helps clubs with methods of finding host families and overseeing seminars held by the District for new host families. 
3. Supervises the Inbound program and, with the Chair, advises Central States of the availability of hosted students for the various summer tours that are offered by Central States.  
4. Works with personnel in Central States to solve possible problems involving Inbound students. 
QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience in Youth Exchange.   The Inbound Coordinator should be trained in all phases of the District youth exchange program, including having served as a youth exchange officer at the club level. 

TRAINING:  District team training seminar and other district meetings as appropriate.  
TIMELINE: Year long

Outbound Youth Exchange Coordinator

TERM: One year; to be reviewed annually

REPORTS TO:  Youth Exchange Subcommittee Chair

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the Youth Exchange Subcommittee Chair 

RESPONSIBILITIES:

1. Supervises all phases of the Outbound program for the District. 
2. Receives all applications from the local clubs.

3. Reviews applications to insure that they conform to the Central States' requirements. 
4. Coordinates all aspects of the District interviews for outbound students. 
5. Finalizes each application and submits it to Central States for assignment.

6. Informs each outbound candidate of his or her status as the result of the District interviews.
7. Conducts informational meetings with the club Youth Exchange Officers, coordinating all phases of the District Interviews. The District Interview weekend requires his/her presence from Saturday morning through Sunday afternoon. 
8. Conducts an informational meeting for the parents of Outbound candidates.  
9. Responsible for the training of the candidates in Rotary Traditions, philosophy, world events awareness and all other orientation activities to prepare the outbound students for a successful exchange (in the months following the District Interviews and until the students depart the Outbound Coordinator). 
10. Coordinates the final Outbound meeting in May involving the Outbound Candidates and their parents.

QUALIFICATIONS: Minimum:  membership in good standing in a club in the district.  Preference should be given to those with club-level experience in Youth Exchange.  The Outbound Coordinator should be knowledgeable of all phases of the District Youth Exchange program. He/she should have served as a Youth Exchange Officer at the club level in the District before his/her appointment as Outbound Coordinator.
TRAINING:  District team training seminar and other district meetings as appropriate.  
TIMELINE: Year long

District Youth Protection Officer (YE)tc "Youth Exchange Subcommittee " \l 2
PURPOSE: The district youth protection officer raises awareness of risk management issues for youth programs and ensures that the district, clubs, and all program volunteers comply with RI and district abuse and harassment policies. He or she is the first point of contact in the district should any Rotarian receive an allegation of abuse or harassment. This officer may train other district and club officers on procedures and guidelines related to abuse and harassment and other risk management issues. Although this position isn’t required, it is strongly recommended.

TERM: One year; to be reviewed annually

SELECTION: Appointed by district governor-elect prior to service as district governor upon the recommendation of the Youth Exchange Committee Chair 

REPORTS TO:  Youth Exchange Committee Chair

QUALIFICATIONS: 

Minimum:  

· Membership in good standing in a club in the district.  
· Preference should be given to those with club-level experience in Youth Exchange. 
· Professional experience in handling abuse and harassment issues

· Youth counseling experience

· Knowledge of both RI policies and relevant national and local laws

Additional Considerations

· Willingness to serve in position for at least three years

· Professional experience in the fields of health, mental health, or education, particularly working with teenagers as a social worker, therapist, educational administrator, or youth protection professional

RESPONSIBILITIES:

1. Maintain records of all allegations made.

2. Ensure proper handling of allegations, according to local laws and district policy, and protection of the interests of all involved.

3. Work with clubs to inform all Rotarians of their obligations under both district policy and local laws.

4. Review and maintain an archive of all screened volunteers, including applications and the results of criminal background checks and reference checks. Alternatively, serve as a liaison to an external firm contracted for this purpose.

5. Collect and submit all forms required by the police or relevant state/local authorities to conduct background checks on program volunteers who will have unsupervised access to youth.

6. Ensure that appropriate training is made available to Rotarians, program volunteers such as host families or RYLA counselors, and youth participants and their parents.

7. Advise the district youth program committees about developments in educational and training programs.

TRAINING:  District team training seminar and other district meetings as appropriate.  The Outbound Coordinator should be knowledgeable of all phases of the District Youth Exchange program. He/she should have served as a Youth Exchange Officer at the club level in the District before his/her appointment as Outbound Coordinator.

TIMELINE: Year long 
-
-


