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Theme: “Reach Within to Embrace Humanity”
Goals: Family, Continuity, Change
Club Service and Activities
· 10 new members per quarter – Membership active of 205 (Membership)
· 4 New Members under 40

· 10% increase in minorities and woman
· 100% involvement in a volunteer project (Rotary Volunteers)
· Club Attendance – 85% (President and Welcome Desk)
· 100% participation in “Every Rotarian Every Year” (Rotary Foundation)
· After Hour Socials – 2 per year (Fellowship)
· Family Night – Movie night at the Princess (Fellowship)
· River Boat Dinner – Know in the past as the Valentine Banquet. (Annual Banquet)
Service Project:
· Boy Scout Camp – Local Service Project – Budgeted Donation of $7000.00 (President)
· RYLA 6 students –$ 2000.00 (Partners in Service)
· Salvation Army – Bell Ringers at Christmas (Rotary Volunteer)
· Rotary Reader/Math Buddies (Rotary Reader/Math Buddies)
· Happy Face – Bucket Contribution (World Community Service)
· Afghanistan School – Fund a new school room for the project for the LAMIA AFGHAN FOUNDATION-$7000.00 (World Community Service)
· Rotary Park – Donate money and develop plan to establish a “Rotary Club of Decatur” Park on 2nd Ave. with the Downtown Redevelopment Authority. (Community Development) $10000.00
· Community Grants – Establish a new application procedure and donate funds to local agencies. (Community Development) $10000.00
Fundraisers and Projects – Income for Projects
· Instant Wine Cellar – (Wine Cellar fundraiser) Raise $30000.00 to 40000.00
· Rotary Run – Rotary Run Committee) $Raise 5000.00
· Weekly Door Prize – (Rotary Welcome Desk) Raise $6000.00
· Pass the Bucket – (Sergeant at Arms) $2000.00
Communication

· Monthly President Newsletter – (President)
· Weekly Rotary Web Moment – (Public Relations)
· Update Facebook, Twitter, Webpage, etc.. (Public Relations)
· Decatur Daily Insert (Public Relations)
Vocational Exchange

· Interact Job Shadow – Develop opportunity for Interact members to shadow Rotarians at work. (Youth Services)
· India Teacher Exchange – Develop partnership between three teachers from Decatur City Schools and the Good Shepherd School in India. $8000.00 (Vocational Study Exchange)
· Book Study – Entrepreneurial Center (Rotary Volunteers)
Rotary Foundation

· 20 New Paul Harris Fellows (Rotary Foundation )
· 5 Benefactors/Donors (Foundation Permanent Fund)
Strategic Planning – (V.P. Jim Page)
· Develop a 5 year Club Strategic Plan

