"We are the  service
organization = of choice
providing a friendly forum
for members to use their skills
and talents to serve the local,
natlonal and mternational
communities." |

- Draft Vision Statement of the Rotary Club of
St. Catharines South



We provide service to others,
promote integrity, and advance
world understanding, goodwiill,
and peace through our
fellowship of business,
professional, and community
leaders -

- RI’'s MisSion Statement
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Strategic Planning Committee Meeting
July 26, 2010

Present: Roseanne Morissette, John Teibert, Sheila Bristo

The focus of the meeting was to discuss a draft Strategic Planning Worksheet

1 Where is our club now?
Describe Your Current State:

41 members

Good age demographic

Attendance is good

Dues are paid

Financial health is sound

High level of accountability

Solid committee structure in place

Donations are ad-hoc outside of literacy, polio, dental project, Take it To
Heart. Hospice Niagara

Board is committed

Strengths

Members are close and are knowledgeable of each other and their skills
Good succession plan

Friendly club, good cross section of men and women

High level of financial accountability

Recent new members are younger

Mix of younger and older members

Meeting Presidential Citation goals

People can be involved as time permits

Members can have their ideas implemented with support of the club
Public relations is strong

Open to innovation

Weaknesses

Need to improve diversity of members

Knowledge transfer from Presidents could be better. Some documents are
missing (central/ongoing storage?)

Need to get more involved

Need a common long term goal or target that brings the club together and
brands the club i.e. focus on children/or other target group fundraiser or an
event ( similar to Ribfest, TV auction—something that is automatically
associated with the club for the long term)

Not at optimal size. Target is 60 with 50 active



Could have a closer connection/commitment to international work

Need to get more members to District Assembly and events outside our
club

Education need on youth projects such as RYLA | interact

2. Where Do We Want to Be?
Key Characteristics of the Future State:

e e o & o ° @

60 members+

Significant signature event or cause (international or local)

Increased diversity

We are friendly warm and caring

Have a strong accountability structure

Financially viable with one year reserve

Open to innovation and new ideas

Supportive of members ability to volunteer more or less over the years

Should we be thinking bigger??? i.e. 100 members

Next Steps:

Share draft at August Board Meeting and post on club website, share at
future regular meeting

Forward to Nan as a background to the vision session

Meet with Nan to review work to date and plan for October Visioning
session

Facilitate Visioning session at October Assembly with target of having a
solid draft vision at the end of the meeting.



The Rotary Club of Brantford Sunrise
Vision 2015-2016
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The Rotary Club of Brantford Sunrise

Strategic Plan 2010
Service Above Self: A better World Begins With You!




The Rotary Club of Brantford Sunrise: Service Above Self

Implementation Structure

Objective

STEPS

Result

Fireside Chats

Learn our members’
strengths and
interests

Enhance the “fun’
factor

Increase Learning
Opportunities at our
Meetings

“ A high portion of

engaged & enthusiastic
members with a passion

for Rotary

Build Lead rship to secure
_ the future of our Club

Creative and Inclusive
Fundraising Initiatives

Complete the ‘Rick Bullas’
Memorial Project

Encouraage Members to
advocate and network on
behalf of the Club

A club sought out by new
members and respected
by the community

Continue RLI

Rotate Key
Committee and
Event Chairs

Celebrate
Accomplishments

Encourage Board
Members to
Communicate with
membership

Formal and informal
leaders for the mid and
fong term

Develop strategies to select
and recruit members from key
community groups

Develop strategies to select
and recruit from missing
classifications

Alarger and more
diverse Club

Create Member Retention
Program




How do we bring people closer to Rotary?

Bring People Closer to Rotary

Fireside Chats

Learn our members’
strengths and interests

Enhance the “fun’ factor

increase Learning
Opportunities at our
Meetings

Increase Club Profile in the
Communities we Serve

Build Leadership to secure
the future of our Club

Increase and Develop
Membership to Best Reflect
our Community

RESULT

*Determine size of
groups

=Select participants
*Select facilitators
*Meet with
facilitators to
communicate
purpose and goals of
the fireside chats,
brainstorm and
finalize agenda and
timing and preferred
make up of each
group

*Ensure consistent
agenda, facilitation
and venue

«Create a schedule
*[nvite participants

*Develop brief survey
or questionnaire for
members

*Starting with newest
members, ‘interview’
using the survey as a
guide

*Assign to
appropriate
committees that will
leverage members’
strengths, interests
and energy

*Email survey to
longer standing
members

*Analyze results and
use as a guide for
committee and duty
assignments

*Fireside Chats

*Off sight meetings
and events

*Consider making the
4 business meetings
off sights?
*Non-Rotary oriented
fellowship events
*Special interest
groups
(fellowships}within
the Club.

*Guess the Rotarian
*Who-Am-{?
presentations —
classification and re-
classification talks
*Feature member
bios in the Sunriser
*Rotary education
and learning through
the Foundation
committee

*Recruit speakers
from the district level
and above

*Engage more with
exchange studenets

A high portion of engaged and enthusiastic members with a
passion for Rotary




How do we increase our Club Profile?

Bring People Closer to Rotary

Creative and Inclusive Fundraising
initiatives

Complete the ‘Rick Bullas’
Memorial Project

Encourage Members to advocate
and network on behalf of the Club

Build Leadership to secure
the future of our Club

Increase and Develop
Membership to Best Reflect
our Community

*Find ways to engage the
organizations and 'causes’ that
we support, in our fundraising
efforts

*Get help / endorsement from
community members

*Get help from friends of
Rotary, Interact, Rotaract and
their families

*Reach out and get the
community involved in such
activities as Polio Plus | Stamp
Out Polio and Disaster Relief |
Shelter Boxes

*Create a visible, lasting
memorial project

*Research and develop
relationships with charitable
organizations to partner in the
memorial project

*Find funding opportunities
with all levels of government
to contribute to the project
*Develop a capital campaign to
invite Rotary and community
support

*Active and successful Public
Relations (external)

*Active and successful
Communications (internal)
*Select and recruit members of
the local / regional media to
join the Club

*Increase members’
knowledge of our Club and of
Rl, this will increase confidence
and lead to more advocacy

RESULT

Community

A club sought out by new members and respected by the




How do we build leadership in the Club?

Bring People Closer to Rotary

Continuous Rotary
Learning Experiences

Rotate Key Committee
and Event Chairs

Celebrate
Accomplishments

Direct Board Members to
Communicate with
membership

Increase Club Profile in the
Communities we Serve

Build Leade rship go;‘mmnc re
thefutureofourClub

*Enroll Jeff P and
Jeannie in follow up
RLI modules

*Enroll additional
members in RLIif
offered

*Attend Annual
District 7090
Assembly

*Have each member
do at least 1 make up
each year

*Home and away club
meeting exchange

Increase and Develop
Membership to Best Reflect
our Community

RESULT

*Each committee
should have a
succession plan
*Engage the Executive
Committee to assess
the performance and
results of committee
chairs and board
members

*Make the process of
leadership selection
more structured and
transparent to
encourage leaders to
step forward
*Annually, evaluate
the # of committees
and the function of
committees and the
success of each
committee

Formal and informal leader

<Use our meetings!
*At business
meetings, report
progress and
accomplishments that
have happened since
the last meeting
*New
members
sFunds
raised
e Cash flow
*New gen
*\Ways &
means
*Have a special
meeting to celebrate
the Club’s 1MM
raised during its

history

*Celebrate ourselves
*(rejclassific
ations
*Member
speakers

*Take in feedback and
input — good and bad
~from our members
at weekly meetings
*Offer to answer
questions or to follow
up with answers
*Emphasize our
successes

*Be ‘eyes and ears’ to
bring feedback to the
board

*This should be on
the board agenda

forthe-mid-and long term




How do we increase membership and best reflect our community’s

makeup?

Bring People Closer to Rotary

Develop strategies to select and
recruit members from key
community groups

Develop strategies to select and
recruit from missing
classifications

Create Member Retention
Program

Increase Club Profile in the
Communities we Serve

Build Leadership to secure
the future of our Club

RESULT

*Enrol one member through a reciprocal
strategy with the Friday Rotary Club of
Brantford.

-Liaise with the Friday Club to see if any
represented organizations would
support a second member for the
alternate club. E.g. Mohawk College has
one member in the Friday club and one
member in Sunrise but would not
support two in the same club.

*Seek recommendations for potential
members.

*Enrol two members that better reflect
diversity as representative of the
demographics of the Brantford
community.

*Conduct an assessment of our
community from secondary research to
determine population characteristics.
*Reach out to community organizations
to seek membership accordingly
through attendance at their meetings
and communicate the benefits of Rotary
membership and co-networking.
*Develop an inclusive strategy for all
members to assist the membership
committee in maximizing the
membership drive at a summer
meeting.

*Enrol three members to
classifications not presently
active in Sunrise Rotary.
*Audit the classifications that
are active; presently un
and never active to
determine potential
membership opportunities.
*Determine other
classifications possible in our
modern society not yet
identified.

*Promote the benefits of
Rotary membership and co-
networking to individuals in
the community relative to
the identified classifications
through membership
network and communication.
*Seek recommendations for
potential members.
*Develop an inclusive
strategy for all members to
assist the membership
committee in maximizing the
membership drive at a
summer meeting.

*Buddy each new member with
a ‘'seasoned’ member,

*Rotate new members through
a “breakfast with a Board
member” initiative each
month by asking board
members to network with each
new member before a meeting
and during breakfast in a
particular month.

sInitiate a survey to current
members (to be suggested
annually) to determine “Stop,
Start, Continue” information
regarding membership and
engagement with the club.
*Develop a formal exit
interview to determine better
and best practices for
membership retention.
*Develop an inclusive strategy
for all members to assist the
membership committee in
maximizing the Rotary
experience,

A larger and more diverse Club




