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Message from the GOV

One thing | can say. Every week is different. People can say a lot of things about being District Governor of Rotary. Boredom is not one of them.
This was another busy week! Monday | attended Carl K's mother’s funeral. It was a great showing of friendship. And, Monday night we had an assistant governors
meeting. They have reported that the team meetings are both educational and fun. Most teams are planning a team or district wide event. On Tuesday, | visited the
Rotary Club of Dracut for lunch. What a generous club! | always feel welcome when | visit and this time | got to sit and listen to all the wonderful events this club
participates in. Tuesday night, | went to the airport to welcome the Bandey-Hefler visitors from England. It is so exciting seeing people come off a plane to start a
two week adventure! Wednesday, | flew to Chicago for a newspaper board meeting that lasted 9 hours!. Thursday | visited a Rotary Club in Chicago for lunch.
Listen to this. When | went to rotary.org to see where clubs were in Chicago, there were 18 clubs to choose from. | picked a club and a phone number and called.
District Governor | TNe lady on the other end asked me where | was and then told me “I'll pick you up.” I thought I was on an Enterprise commercial. The hospitality continued as she
2009-2010 introduced me to every member of the club. | hope we are as welcoming when we have visitors. | returned home Friday night after two days of another business
c ARO'. TOOMEY meeting. Saturday and Sunday | attended Northeast Link at the Boxborough Holiday Inn. This new location will be a permanent home as we were made more than
J VI welcome at the new home for Northeast Link. If you have never attended Northeast Link, plan on coming to the next one. The Future of Rotary and the world is at
Rotary District this event. Young people ready to study outside their comfort zone in another country willing to be part of the “acquaintance brings friendship and understanding”.
7910 There was a bit of bad news. Tom Polito, our district governor nominee lost his sister. Our sympathies are with you Tom.

District Governor

’ WELCOME BANDEY HEFLER GUESTS

TOAST TO THE QUEEN
DISTRICT 7910 WELCOMES BANDEY HEFLER VISITORS Jim Fusco (Montachusett Rotary Club) & Bill Hunsley (Chandlers

BANDEY HEFLER VISITORS FROM ENGLAND HAVE ARRIVED = G
Bandey Hefler is a Friendship Exchange between District 7910 and England’s Districts 1110, 1140 & 1250. Every 3 years District 7910 welcomes visitors from

England and on Tuesday 31 people (15 couples and 1 single) arrived for an exciting 2 week stay to our District. The visitors will be staying with 64 different hosts from 33
different Rotary clubs during this period.

Upon their arrival they were greeted at the airport by DG Carol Toomey, Bandey Hefler Chair Jim Fusco and his wife Karen and 26 other District 7910 Rotarians &
Spouses. Many of the travelers had previously met their hosts through the Bandey Hefler program so there was much excitement as old friends met once again. It was a
7 ? hour flight and almost midnight (UK time) upon arrival so the travelers were tired and headed to their temporary homes for a good night’s sleep.

One of the highlights of the visit is the Welcome Dinner where all the guests meet their hosts. The Welcome dinner was held on Wed at the DoubleTree Inn ,
Westhorough and was attended by 159 people. Soft background music was provided “Keyhoard Jim”. Following the Pledge of Allegiance by Murray Liverman of the
Brookline Rotary Club the gathering sang “God Bless America” and the UK National Anthem lead by Karen Wetmore of the Needham Rotary Club. Following the
Invocation by Rev Alan Meister of the Framingham Rotary Club the fellowship resumed. After dinner a toast to the queen and to the president of the United States was
made by Bill Hunsley of the Itchen Valley Rotary Club.

A private VIP tour of the USS Constitution was organized for the Bandey Hefler participants by John Tata of the Leominster Rotary Club. Over 50 people gathered at Old

[ Ironsides and enjoyed an exciting tour. Following the tour many migrated to the nearby Tavern on the Water for an informal gathering.

Our visitors have now enjoyed the hospitality of their hosts for 7 days and have 7 more to go. During this time they have attended Rotary meetings, attended several
social gatherings at the homes of Rotarians and have had an opportunity to enjoy our beautiful NE countryside.

Then next hig Bandey Hefler event is the Farewell Dinner that will be held at the Courtyard by Marriott in Fitchburg, This is a happy event hecause all the hosts and
visitors get to reunite and publically share the exciting past 2 weeks. However, it is also a sad event because our friends will be leaving the next day. All District 7910

Rotarians are eligible to attend this event and if interested you should e-mail Jim Fusco at JIM.FUSCO@VERIZON.NET for a registration form. There is limited space
APF at this event so if you are interest in attending then register ASAP.

$17,307 EVENTS FOR THE COMING WEEK

October 5 Bandey-Hefler Farewell Party
October 6 Bandey-Hefler Visitors Departure
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UPCOMING
EVENTS

- October 1 -

The deadline for submitting
original video to Rotary
International’s first officail
Interact video contest

- October 5 -
Bandey Hefler
Farewell Party

- October 6 -
Bandey Hefler
Visitors Departure

- October 11 -
Southborough Heritage
Road Race 10am

- October 13 -
Athol/Orange Rotary Annual
gourmet Dinner and Auction

- October 17 -
RLI Chicopee, MA

- October 17 -
Secure Your ID Day
(Community-wide Shredding Day)

Rotary Club of Worcester Sunset (p)

- October 21 -
Foundation Committee Mtg

- October 23 -
An Evening of Food & Wine
(Sit-down Dinner)
Rotary Club of Worcester Sunset (p)

- October 24 -
Purple Pinky Day

- October 30 -
Comedy Night
Rotary Club of Chelmsford

- November 7 -
UN Day 2009

- November 10 -
District Trustees Meeting

- November 18 -
Assistant Governor Meeting

- November 31 -
RLI New Haven, CT

- December 1 -
District Conference
Wicked Early Bird Deadline

- December 20 -
District Holiday Party

- JANUARY 21 -
Foundation Committee
Meeting

- February 26 -
District Project Expo
& PR Awards Dinner

- March 19 -
Beantown Concert
Rotary Club of Chelmsford

- May 14-16, 2010 -
District Conference

September 29,

CLUB HAPPENINGS:

“REALITY FAIR 2009”

The Marlborough Retary Club and Marlborough High School (MHS) have announced that the “Reality Fair
2009" will be held at the High School on Monday, November 9, from 7:30 a.m. to 11:30 a.m. This will be
the 6th annual Reality Fair held at MHS.

Ajoint service project of the Marlborough Rotary Club and the MHS chapter of Business Professionals of
America, the Reality Fair presents a financial learning experience fo students in an interactive and fun
game format. The Fair is held for the senior class each fall to give them a taste of financial reality as they
begin their preparation for their post-high school lives. Each year, more than 30 volunteers from local busi-
nesses and organizations parficipate in this intensive game fo teach teens the importance of budgefing a
paycheck.

" After attending a conference of people from throughout New England who are involved in the Reality
Fair concept, Faculty Advisor fo the BPA Jayne Haley and | discussed some possible improvements to our
program,” said Reality Fair Chair Peggie Thorsen. “We will add a few new elements and twists to the mix
in the program that we hope will make the experience and even more beneficial one for the students.”

“| have volunteered at the Fair for the past couple of years,” added Marlborough Rotary Club President
Mark Oram. “It's just and incredible experience — even fun — to see how the kids learn from it. I'm real-
ly proud that the Rotary Club started this program in Marlborough.”

The Fair presents the students with real business practitioners playing themselves as bankers, auto deal-
ers, insurance agents,  grocery store, etc. The organizers invite those who may wish to volunteer fo fill
some of the counseling and paymaster roles at the Fair. However, according to Thorsen, the greatest need
is for a furniture store and a clothing store. “We have never been able to enlist one,” she said. “Besides
the good feeling you get from the community service aspect of the project, the Fair affords the volunteers
with positive exposure to their future market.” Potential volunteers should contact the committee at
pthorsen@cucenter.org.

Thorsen added, “We are grateful to Digital Federal Credit Union (DCU), our major sponsor for the fourth
year now, particularly as they continue o support the Fair in the current economy. Also, | want fo thank
the good auspices of the School/Business Partnership Committee of the Marlborough Regional Chamber of
Commerce for the support in the recruitment of volunteers from the beginning — six years ago.”

Rotarians throughout the District, who have inferest in financial literacy for teens or possibly in volun-
teering fo work at the Marlborough High School Fair, are welcome o join the Marlborough Rotarians.
Please contact Peggie Thorsen af pthorsen@cucenter.org or 800-842-1242 Ext. 342.

2009

DEAR ROTARIANS,

| am the 2010-2011 Rotary Ambassadorial Scholar from
Newton, MA (District 7910). I've lived in Newton since | was
about a year old, attending Roxbury Latin for high school. |
graduated from Harvard College in June with o degree in
History and Science, focusing on the history of infectious disease.
Next year, I'll be pursuing a Master's in Global Health support-
ed by the Rotary Scholarship. In the meantime, | will be travel-
ing to Kisoro, Uganda for nine months to work for Doctors for
Global Health on a village health worker program.

Yesterday | went to say goodbye to my home dub in Newton,
joining them for a delicious lunch that induded both apple crepes and an inspiring presentation from the Newton
Eco-Challenge representatives. Hopefully their parinership with the Newton club will grow as the year goes on.

The rest of the week, I've mostly been running around getting all the last-minute details squared away—getting
my last round of immunizations at MGH, buying new clothes and shoes, picking up various medications at (VS (330
doxycycline pills looks like a lot!), and various other errands. | had a very interesting conversation the other day
with a researcher at the Harvard Institute for Global Health, who, among other things, talked about the importance
of dressing professionally in Uganda. He said that Westerners who attempt to “dress down” are viewed either as
patronizing (as though they are trying to pretend fo be poor), or as too rich o care what other people think of them.
It was a fascinating conversation overall, and | will certainly be bringing plenty of bution-down shirts and khaki
pants to wear while I'm working.

The other day, | also completed the UN Staff Security Training—"Basic Security in the Field — Staff Safety, Health,
and Welfare.” Though | won't be working for the UN, they make the online course available to anyone who is inter-
ested. And it was quite comprehensive, covering everything from sunburn and water purification to mines and gun-
fire. Hopefully my chief concerns will fall in the former category rather than the latter!

For thse of you who are wondering where exacly I'm going, a good map of Uganda can be found here:
ttp://www.lib.utexas.edu/maps/africa/uganda_pol95.jpg Kisoro is in the very Southwest corner of the country,
right near the Rwandan border. In just a few days, V'l be arriving in Entebbe (just South of Kampala), where I'll
meet up with two medical residents for the drive fo Kisoro.

Allin all, I'm really excited for this experience—a little bit nervous, to be sure, but mostly excited! If you're inter-
ested in reading about my experiences there, I'll be keeping a blog at hitp://jay-miller.blogspot.com/. I'll try to
put up a post in @ week or so once I'm on the ground in Kisoro.

President John Kenny's
membership goals

To meet President John Kenny's membership
goals, clubs need to achieve the following:
A minimum net increase of one member
A minimum retention rate of 80 percent and
TWO OF THE ITEMS BELOW:
Increased percentage of qualified women
Increased percentage of qualified younger professionals (under age 50)
Induction of at least one RI or Rotary Foundation program alumna/alumnus
Increased diversity of membership (e.g., classification, gender, age, ethnicity)

Achievement of club goals will be certified by the district governor. The top 10 clubs,
as determined by RI, will also be acknowledged onstage at the 2010 convention in
Montréal, Québec, Canada.

33RD ANNUAL BBQ FOR THE SENIOR CITIZENS
The Acton Boxhorough Rotary Club hosted its

33rd annual BBQ for the senior cifizens of Acton
and Boxborough on September 20th. Rofarian
Bud Flannery, a 47-year veferan of the club, has
been spearheading this effort to rousing success.
This year the event was moved to the Holiday Inn
Boxhorough where the Rotarians appreciated the
extra help from hotel staff and the seniors
enjoyed the ambiance of the indoor atrium and
pool area and the raucous sounds of pianist, Dell
Smart, while scarfing down a BBQ chicken dinner
with all the trimmings.

Rotarian Bud Flannery serves up slaw, potato
salad, rolls, and BBAQ chicken.

Carol Schwartzer Memoriams or Cards
The address to send any memoriams or cards for Carol Schwartzer is: Fitchburg
Rotary Club, POB 2252, Fitchburg, MA 01420.

BUS TRIP TO UNITED NATIONS
Come join your fellow Rotary member, friends and family for a day of fun as we take a bus to New York for Rotary
Day a the United Nations on Saturday November 7, 2009. This unique opportunity will offer both a vist o the
UN Headquarters in NY and participation in panel discussions featuring leaders and officials from the United
Nations, UN affiliated Non Governmental Organizations and Rotary International. Space is limited and was sold
out last year, so the first 47 will get fo go.
REGISTRATION DEADLINE is October 15, 2009!
Lunch is included and it will be served in the Main UN Cafeteria overlooking the East River.
Cost includes the registration and bus ride to the UN.
Adult $80.00, Ambassadorial & Peace Scholars $60.00, High School Students $55.00
The application is available on the www.rotary7910.0rg web site.
Mail applications fo
Thomas Polito , DGN
231 Bussey Street, Dedham, MA 02026
Phone 781-329-4160

Deadline for sending news items, pictures, and events for this newsletter is Sunday at 6 PM
Carol Toomey, DG; Action Unlimited, 100-1 Domino Drive, Concord, MA 01542
w978-371-2442; c978-580-1895; carolrotarynewsletter@gmail.com
“If they have love for their fellow ‘man’in their hearts, they are potential Rotarians” - Paul Harris
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The current economic climate

Q. What impact has the current economic environment had on the Annval Programs Fund?

A. Due to the current world economic climate, The Rotary Foundation's investments have experienced an unprecedented decline
in market value. This dedine in value is reported as an investment loss in the Foundation's statement of activities, in accordance
with U.S. accounting rules. The market loss was so severe in fiscal year 2008-09 that it eliminated the full value of the operating
reserve.

Historically, the Foundation has controlled risk by having well-diversified portfolios comprised of assets that hehave differently in
different types of markets. Unfortunately, in periods of extreme market distress, as experienced this fiscal year, diversification
did not work. All asset classes suffered losses. The Foundation's Investment Advisory Committee will be reviewing the invesiment
policy statements for the Annual Programs Fund at its September mesting and for the Permanent Fund af its March 2010 meet-
ing. Having experienced the results of this extreme market environment, the Foundation needs to revisit how much risk it is will-
ing fo assume, and fo structure portfolios in accordance with the Foundation's current risk tolerance.

0. What impact has the current economic environment had on the PolioPlus Fund?

A. Due to the immediate funding needs of the polio eradication initiative, the PolioPlus Fund is short term in nature and requires
a lot of liquidity. Hence, the Foundation invests those funds in high-quality, short-term fixed income securities. In addifion, the
grants from the Bill & Melinda Gates Foundation are invested in only U.S. treasury securities. The grant from the Google
Foundation was invested in a money market fund prior to its utilization.

This investment strategy is not appropriate for the Permanent Fund, which has an indefinite time horizon, or the Annual
Programs Fund, which has a longer time horizon given the three-year invesiment cycle and relatively low liguidity needs. For
additional information on the Foundation's investment structure, investment policies, and historical information, see The Rotary
Foundation Investment Information .

0. How have the Foundation's operating reserve and programs been affected?

A. The Rotary Foundation has a funding cycle that uses donations for program awards three years after contributions are
received. The three-year cycle gives districts fime for program planning and parficipant selection and allows the Foundation o
invest the contributions. The accumulated earnings from these investments make up the operating reserve, which pays for admin-
istrative and fund development costs. If investment earnings are sufficient and exceed the minimum operating reserve require-
ment, they will also be used to pay for program operations. The target operating reserve shall equal the sum of (1) budgeted
operating expenses for the current year, (2) forecasted operating expenses for the next two fiscal years, and (3) 50 percent of
the budgeted Annual Programs Fund awards for the current year. The Foundation Trustees established the operating reserve to
provide adequate funds to support the Foundation's operating expenses in the event that investment income is inadequate, to
provide funds to cover a decline in the value of Rotarians' contributions due to adverse market conditions, and o define parame-
ters that will determine when surplus funds must be used to support programs or when operating spending should be constrained.
The Trustees must take action to re-establish the reserve or reduce expenses if the level of the reserve falls below 50 percent of
the targeted reserve level. Please see Operating Reserve .

As of April 2009, the significant decline in the market value of the Foundation's investments has eliminated the Foundation's
operating reserve and, therefore, its ability to fund operations. Actions taken in fiscal year 2008-09 to re-establish the reserves
or reduce expenses have induded:

© Reducing the fiscal year 2008-09 World Fund expenditures by USS16.3 million

© Canceling all nonessential discrefionary spending, including staff and volunteer travel, overtime expenses, temporary help, con-
sultants, and staff development

© Reducing staff and volunteer costs while traveling on Foundation business

For additional information, see Trustee Chair Jonathan Majiyagbe's 6 May letter to Rotarians.

In April, the Trustees established a subcommittee to review methods to restore the operating reserve, which will report its findings
at the October meeting of the Trustees.

0. Why was the Annual Programs Fund not invested more conservatively?

A. The Rotary Foundation's investment policies reflect industry best practices that feature long-ferm investment strategies and
portfolio diversification. The Foundation invests in accordance with the Uniform Prudent Investor Act , which governs the invest-
ment management of insfitutional funds. Unfortunately, the losses we are experiencing are across most investment categories.
This is an extraordinary year in history for investments. The Foundation knows of no other institutions such as ours that had the
foresight to predict what is currently happening in the global financial markets.

Q. Why aren't the assets of the Annual Programs Fund invested in deposit accounts, given the
three-year spending cyde?

A. The primary objective of the Annual Programs Fund (APF) is to fund the programs of The Rotary Foundation. Additionally, a
portion of the assets will be used to fund the general administrative, program operations, and fund development expenses of The
Rotary Foundation that are associated with the fund. APF contributions are invested for a three-year period before hecoming
available to fund programs. The purpose of this investment cycle is to generate sufficient investment earnings to fund the
Foundation's operations (general administration, fund development, and, if addifional funds are available, program operations)
so that Rotarians' contributions can be spent entirely on the Foundation's programs. The APF assets need fo be invested in securi-
ties that will generate sufficient earnings to operate the Foundation. Investing primarily in assets such as U.S. treasury bills and
deposit accounts does not generate sufficient investment earnings to pay for all of the Foundation's operations. It is for this rea-
son that the APF's assets are invested in a diversified portfolio that is expected to generate the level of income needed to operate
the Foundation. In normal financial markets, a diversified portfolio of uncorrelated assefs will sustain an investor through periods
of declines in any particular area of the market. However, the financial markets have not been normal during the past year;
diversification has not provided the protection it usually does, as the value of all asset classes has declined. The above strategy
has served the Foundation well for over 30 years; that is, investment earnings have been sufficient to pay for the Foundation's
operating expenses, and Rotarians' contributions were spent entirely on programs. Additionally, invesment earnings were so
strong in the late 1990 that nearly USS100 million of investment earnings was spent on polio eradication and other APF pro-
grams ("TRF Historical Investment Return Information,” in The Rotary Foundation Investment Information ).

From a cash management standpoint, the Foundation does not separately invest the contributions received each year for a three-
year period. Given that APF contributions have typically grown from year to year, the Foundation was able to use current cash

APF continue o grow, the Foundation is able to follow this practice. However, if contributions to the APF decline, APF assefs may
need to be sold to pay for current year program expenses.

Q. With reduced program spending, will the Foundation reduce administration spending propor-
tionately?

A. The general secretary has reduced spending in several areas, such as staffing and travel expenses. Projects related o open
grants, however, must be monitored regardless of current year budget reductions. Also, funding is required to support Rotary's
US$200 Million Challenge . Finally, the Trustees are committed to investing in the Future Vision Plan. These important endeavors
are offsetting cost reductions in other areas.

Q. Has the Investment Advisory Committee been active?

A. The Investment Advisory Committee met in April and June 2009 and is making recommendations to the Trustees af its June
meefing. Also, the committee will be reviewing the investment policy statements for the Annual Programs Fund at its September
meefing and for the Permanent Fund at its March 2010 meeting. Having been in this extreme market environment, the commit-
tee will revisit how much risk the Foundation is willing to assume and structure portfolios accordingly.

Q. Why is it still important to give to the Annual Programs Fund even after program budgets

were reduced?

A. The need now s even greater than before in the 33,000 communities served by Rotary. While investment earnings helped the
Foundation provide extra services in the past, our ability fo meet these pressing needs is even more dependant on the continued
generosity of Rotarians today. In difficult fimes, people look for leadership. Rotary has a strong tradition of providing such lead-
ership and, as evidenced by the strong contributions to the Foundation this year, Rotarians are responding again.

Despite the budget increase, the 2009-10 Matching Grant budget has been fully committed. For the remainder of the Rofary
year, TRF will no longer process Matching Grant applications requesting a match from the Foundation. Please continue reading for
answers fo frequently asked questions regarding the Matching Grant budget.

Q. What will happen to new applications received by The Rotary Foundation (TRF)?
A. TRF will return applications to the sponsors and offer them the opportunity to refinance the project requesting S0 match from
the World Fund.

Q. How can | refinance my project requesting 50 match from the World Fund?

A. Clubs and districts are encouraged to fund their projects entirely with cash and Disrict Designated Fund (DDF) contributions in
lieu of receiving a match from the Foundation. The project budget must be a minimum of 510,000 fo use this option. Please note
that the host sponsor must contribute $100 (either in cash or DDF). Please also remember

that the project financing must equal the project budget.

0. How will | know if my Matching Grant application was approved?

A. Humanitarian Grants staff members are processing an exceptionally high volume of applications at this time and are working
hard to inform sponsors of the status of their application by the end of September. Your patience is appreciated. If you do not
receive an update about the status of your grant application by 25 September, please contact

TRF at contact.center@rotary.org

0. How is it possible that some applications were approved while others were not, even though

they were submitted to TRF at the same time?

A. In order to provide equal support for the worthy projects of Rotarians worldwide, Matching Grant applications were processed
in the order in which they were received and approved in the order in which they were completed and met all Trustee require-
ments for funding.

0. My application was reverted but | resolved all of the issues. Can | resubmit it now?

A. Yes, you may resubmit the application provided that you submit a revised financing plan that requests S0 mach from TRE. The
total project financing should consist of at least $10,000 in cash and DDF. If you are able to secure outside sources of funding,
please make sure you indicate those as well. Please remember that total project financing and

total project budget should match.

Q. If my grant has already been approved, will it still be processed for payment?
A. Yes. Any grants that have already been approved this Rotary year or in previous years will not be affected and will be
processed for payment once the payment requirements have been fulfilled.

0. What happens if too many Competitive Matching Grant applications are submitted and my

application cannot get funding?

A. The October 2009 Competitive Matching Grant round is likely to be very competitive. Consequently only the strongest applica-
tions will receive TRF support. Sponsors may choose to substitute DDF for the original World Fund match in order to ensure fund-
ing for larger projects (which would then not be considered Competifive).

Q. What will happen to Matching Grants during 2010-11?

A. The Trustees will approve the 2010-11 budget during their April 2010 meeting. Until that fime, we do not know how much
money will be available for Matching Grants. However, while there have heen some improvements in The Rotary Foundation’s
investments, it is unlikely that we will see a significant increase in the budget from 2009-10.

0. Has TRF cut staffing resources since the budget was reduced?

A. The Humanitarian Grants Division has reduced the number of program staff and has delayed hiring for multiple positions in
order fo conserve TRF resources. Each coordinator currently has over 350 grants that they coordinate and will continue to add to
that number as applications are submitted in the 2009-10 Rotary year. Additionally, there are over 6,000 grants currently open
totaling over $150,000,000 in funding. Staff

members are needed to coordinate and process these thousands of files despite the budget reduction.




