MAKE YOUR ROTARY YEAR AS PRESIDENT SPECIAL

Become a “Membership Plus” Award winner.
by

making sure you end up your Rotary year with one member added net to your Rotary
Club during the period of April 1 to July 1, 2009!

Focus on retention.

Let not one member leave because he or she have is not engaged with club activities or programs
and feels their resources are not utilized. Make sure your members are engaged. Facilitate what
made them want to be a Rotarian. Talk to them and make them contributing members. Make
their dreams real and their being a Rotarian fulfilling and fun. Make sure each member feels

welcome and enjoys the fellowship.
Seek to engage those you have not seen at your meetings lately.
Help them overcome what is keeping them away from meetings or participating.

If their resources and interests are not met by the club, ask how this can be corrected and
provide them with opportunities that will empower them and to provide service through the
club. Be creative and positive, think of a solution to a problem, make a solution happen!

Reengage them.

In this difficult economic times some members may find it financially difficult to maintain
membership. Be creative and sensitive to these problems. Find solutions within the club to make

membership possible for these members. They are your Rotarian friends!
Make your year a special success by adding new members to your club.

Discuss this goal during your meetings and with your board, get them on board, challenge your
Membership Committee, engage your members. End your year with more members than you
have now. Engage your members in achieving this goal. Make it fun for them to help you achieve

this goal, make it a challenge for them, make it competitive for them.

If you need help and ideas how to achieve this goal, contact the District Membership Committee:



http://www.clubrunner.ca/dprg/dxprogramhome/_programhome.aspx?
did=7950&pageid=30840&sid=50570



