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Know Your RRIMC!!

Elaine Toussaint
Zone 24E

Elaine est nZe ~ QuZbec ou elle a fait ses Ztudes classiques au Marymount College. Apres avoir travaillZ pendant quelques annZes ¢
|Qentreprise familiale, elle dZcide dOacheter son premier immeuble " revenus quOelle administre " distance car la carriere de son ma
IGamene " se dZplacer ~ MontrZal, Hull, Rimouski (naissance de Simon en 1977), Granby et Sherbrooke ou la famille sQinstalle

dZfinitivement. Entre-temps, elle occupe divers postes administratifs. Une fois ~ Sherbrooke, elle entreprend des Ztudes en administr

"~ 1®UniversitZ de Sherbrooke.

De retour ~ QuZbec, elle rZalise un reve en ouvrant avec une associZe une boutique de vstements pour dames " Sillery. Apres la ferme
de la boutique en 1989, elle se consacre dZfinitivement ~ la gestion immobiliere.

Elle est membre du Club Rotary de QuZbec
Immobiliere rZsidentielle. Sa premiere

Programme fchanges de Jeunes, programme
toujours autant ~ clur. SecrZtaire du Club
En 1999, le Club lui remettra la reconnaissanc

Elle est aussi impliquZe au District de diverses
simultanZe au PETS et~ ConfZrence de Distri
" Court terme. Gouverneure du Centenaire
Responsable des Communications du District
ComitZ de District de la Fondation Rotary.

Il va sans dire que son implication depuis 1997 :
fait partie de ce que le Rotary lui a apportZ de
Nicolas est une colonie de vacances pour

depuis cherpbre 1994 et sa classification est Gestion
responsabilitZ au sein du Club est de sOoccuper du

dont elle sOoccupe encore aujourdOhui et qui lui tient
depuis juillet 1996, elle devient prZsidente en 2002-2003.
Paul Harris.

fasons : formation des secrZtaires au PETS, traduction
ainsi que responsable du Programme fchanges de Jeunes
(2004-05). Przsidente du ComitZ organisateur du PETS,
ainsi que PrZsidente du sous-comitZ des Subventions du

au Conseil dOAdministration de la SociZtZ Grand Village
plus prZcieux. La SociZtZ Grand Village situZ ~ St-
personnes handicapZes qui appartient ~ la Fondation du

Club Rotary de QuZbec et par consZquent ~ tous les membres du Club. Elle y a ZtZ trZsoriere pendant 5 ans et est maintenant PrZsi
du Conseil dOAdministration depuis un an.

Elaine was born in Quebec City. After graduating from Marymount College, she works for several years in the family business before
buying her first apartment building. She and her husband then moved to Montreal and other cities where she held several administrat
positions. Her son Simon was born in Rimouski in 1977. When the family finally settles in Sherbrooke, she got a degree in business

administration from the University of Sherbrooke

Back in Quebec City, she started a new business in the fashion world by opening a ladiesO boutique. When the store closed in 1989,
decided to devote herself to buying and managing apartment buildings.

She joined the Rotary Club of Quebec in 1994 under the classification of OResidential Building ManagementO. Her first responsibility
the Club was taking charge of the Youth Exchange Program Ba program in which she is still deeply involved. After being secretary fo
five years, she became president in 2002. She was named Paul Harris Fellow in 1999.

On the District level, she has been secretariesO trainer at PETS for three years, simultaneous translator for PETS and District Confer
and she has been in charge of the Short-term Youth Exchange Program. District Governor in 2004-05, she has since been PETSO C|
Communications Committee Chair and Grants subcommittee Chair for the District Rotary Foundation Committee.

She is President of the Board of La SociZtZ Grand Village in St. Nicolas near Quebec after being its treasurer for five years. La SociZi
Grand Village is a summer camp for handicapped people owned by La Fondation du Club Rotary de QuZbec and by all club members

Your Club Your Solution for Promoting Your Club

Our members mention Rotary when they speak with the newspaper's advertising sales personnel. This
puts the newspaper on notice that Rotary coverage is important to their advertisers. Our club "comps"
the meal for the newspaper reporter, to encourage them to attend and publish articles. They are an
Honorary Member, and proudly wear their pin! Rotarian Spence Jordan
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Reversing a Membership Freefall

Shifting Membership Development into Drive

OTo pursue new and retain existing members by doing the same thing over and

over again expecting different results is lunacy.O
Thanks to RRIMC Jim Henry, Zone 34, Part of a Series

No club or district deliberately loses members. External forces cause a low percentage of membership
loss. Internal issues that are difficult to recognize and resolve cause clubsO major losses, primarily because
they tend to render the clubs ineffective at satisfying memberOs needs. Eager to succeed within RotaryOs one
year leadership cycle, club leaders often try quick fixes (like membership drives) which generally waste
time, effort, and resources that should be used to identify and improve the clubsO ability to satisfy present
and future membersO reasons for joining.

What are these issues and how do organizations go about overcoming them? The details differ accordin
time and location, but they fall into these categories, usually in this order: (1) Lack of leadership agreement on
purposes and goals. (2) Loss of desire and initiative to make the necessary changes. (3) Losing sight of the ov
objective. (4) Failure to properly educate and communicate with all involved.

To overcome these issues, clubs (and districts) should follow these overall guidelines,
each of which, in future articles, will be discussed in more detail:

1. ESTABLISH PRIORITIES. To reverse membership decline by making clubs

more effective is not a one-person show; it requires the cooperation of many. To attain this
cooperation, club (and district) leaders must establish priorities around which they can build a
consensus. Only then can clubs become more effective in satisfying their membersO needs and
further advancing the Object of Rotary.

2. CREATE A POWERFUL GUIDING COALITION. At the club level, the

board is a logical place to start building a coalition, but it would be a mistake to leave out long-
time or new members. The coalitionOs size will vary according to club size, but improving
effectiveness will fail without a dedicated and cooperative coalition. At district level, the
coalition should consist of the present and future leaders and select past district governors.

3. ESTABLISH AN ATTAINABLE VISION. The coalition must establish goals

that are attainable within a reasonable length of time. This will solidify the group because they
will have worked together to define the objectives and, most important, will believe they are
attainable.

4. CREATE A SYSTEMATIC STRATEGIC PLAN WITH SHORT-TERM,

ATTAINABLE MILESTONES. Real change takes time, but the vision may become lost in the
fog if the coalition does not build in short-term successes. Timely milestones with appropriate
celebrations tend to keep the vision in focus while getting more and more people involved.
Success breeds success.

ContOd Page 5
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5. COMMUNICATE. Failure to communicate is a common, costly oversight. Plan

to communicate priorities and dependable, accurate, timely updates to all parties involved. For
example, at the club level, if the coalition plans to reach a specified membership retention goal,
the membership chairperson should periodically bring members up-to-date where the club stands
relative to its goal. Districts must do the same with clubs. At all levels, communications must
focus on priorities. Priorities must be headliners, not mid-page articles.

6. REMOVE OBSTACLES. Obstacles will arise as any organization proceeds on

their path to success. Many try to side step or ignore impediments rather that deal with them.
Perhaps the most common obstacle is those who fight the winds of change. Leaders should find
a way to recognize and overcome obstacles. Leaders will have to make hard decisions like
asking uncooperative individuals to step aside. At the district level, do not waste time on
ineffective clubs that will not change, but take care: It is much better to populate communitiesO
effective clubs than to populate communities with ineffective clubs.

7. DO NOT DECLARE THE MISSION ACCOMPLISHED TOO SOON. This

is perhaps the major reason membership drives seldom accomplish their desired goal. Itis
important that the club and district continue to refine priorities until the new customs and
practices that have made them more effective become operational norms. Only then can the
coalition declare victory.

Why Am | a Rotarian?

AMITABHA BAJPAYEE
DURGAPUR, WEST BENGAL, 713212, INDIA
ROTARY CLUB OF DURGAPUR STEEL CITY, DISTRICT: 3240

Why am | a Rotarian? In fact, it is to remember who lit the lamp. My good friend of youth Subra (M. Subramaniam)
while playing a match of cricket asked me to attend a meeting of Rotaract at Kolkata and | did that very evening.

After a few meetings and then attending (volunteering) at medical camps at a slum in South Kolkata | found the entire
process fulblling, very interesting and satisfying.

When attending a District Conference at Dacca in 1981, | met so many and then added so many to my list of friends wh
shared common values to the duty of assisting others.

With a gap of a couple of years, going through my post graduation and services, | was again asked to attend a/Rotary
meeting at Durgapur by one senior person, Rabi Roy and since then (1997) | started bnding myself well-btted [into
Rotary.

Rotary has not only provided me sell3ess friends, but at the same time developed me better to interact with others in my
vocation and social life.

Seniors in different profession have become my acquaintances and has provided me with a lot of conbdence.

Organizing camps and visits to clubs abroad with my fellow members and attending the Convention and District
Conference adds a lot to my self-satisfaction. Together we enjoy the important and worthwhile Rotary community work.

| feel conbdent when | discuss the importance of Rotary and also when | encourage others to join this great organizatiol

Why Are You a Rotarian?



THREE WAYS TO

Recruit

VERY Rotary alumnus is a potential

Rotarian, and RI President-elect John

Kenny wants every club to reach out
to this group in 2009-10. A 2006 swvey found
that about three percent of all Rotarians are past
participants of the Interact, Rotaract, Rotary
Youth Exchange, Group Study Exchange or
Ambassadorial Scholarships programmes. At
their February training seminar in Chicago,
regional Rotary International membership
coordinators (RRIMCs) heard from a panel of
alumni, who shared how clubs can better connect
with these potential members.

Put rogether a list of alumni living in your area.
Don Garner, a former Rotary Foundation
Ambassadorial Scholar, said that while he was
president of the Rotary Club of Chicago (D6450)
mn 2006-07, 64 new members joined — 10 of whom
were alumni. Garner’s club worked with the
Foundation to compile a list of local alumni, then
hosted a wine and cheese reception for them, which
Was an easy way to remind them of Rotary’s role
it their accomplishments. “Everyone likes fiee
drinks ” Garner said, noting that alumni need an
mvitation to join a Rotary club. st like anv other
prospective member.

Membership Tips E The Rotarian June 2009 - DIANA SCHOBERG

Emphasise networking. Returning scholars and
other alumni are often in the early part of their
careers, so show them how Rotary can help them
develop professionally. The Chicago club appointed
a director of networking to help. In his club, Garner
said, networking had become a dirty word. “To get
back to that — to bring it to the forefront — would
encourage younger members to join,” he said. And
if your club meets at lunch, consider keeping
meetings to an hour: It can be hard for people just
starting out to be away from the office for long
stretches.

Start a group for former Rotary Youth Exchange
students. This strategy can keep returning students
involved, supported, and socially connected, and
transition them to Rotaract or Rotary. “They can
feel like theyre still a part of the programme and
gving back,” said Carl Jackson Ir, 25, a former
Youth Exchange and Rotary Youth Leadership
Awards participant who 1s now active in Rotaract.

The RRIMC programme trains a network of
Rotarians to help clubs and districts achieve
membership growth. The 64 RRIMCs, all past
district governors, are appointed by the RI
president-elect to a three-vear term.
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2009 - 2010

Zone 24 Membership Coordinators

Alana Bergh! ! !
H: 907-488-2243!! !
C: 907-460-8646
alanabergh@yahoo.com

Mike Cooksey

Bus.P: 416-927-6052
Res.P: 416-266-3287

F: 416-927-6330
michael.cooksey@bmo.com

Dean Rohrs
H: 604-516-0955
C: 604-836-1454
dean@cbrplus.com

Elaine Toussaint

P: 418-653-2243

F: 418-653-2243
etoussaint@videotron.ca

2009 - 2010

Dan Spencer

Zone 26 RRIMC! !
Barbara Risher Welch!!
B: 562-699-0916 ! ! !
H: 562-431-1426 ! ! !
F: 562-596-9274 | | !
brisherwelch@aol.com

Zone 32 RRIMC
dans@camdencounty.com

Zone 25 RRIMC
Judi Beard Strubing
H: 541-342-2474
C: 541-953-2336
judi5110@comcast.net
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