Rotary Club of Bastrop County Succession Plan

The Rotary Club of Bastrop County officer succession plan is as follows:
Committee Chairs:

e Appointed by the President Elect for the coming Rotary year
e Committee chairs are expected to serve in that capacity for a period of two years or have
previously served as a committee chair.
e Committee membership is determined by the committee chair.
0 Each committee is to have an assistant chair.
0 The past committee chair is to also serve as a member unless the past chair fills an
officer position as identified below.

Officers:

e Officers are defined as: President, Vice President, Past President, President-elect, Secretary,
Treasurer, Sergeant-at-Arms
e Officers serve for a minimum of one-year.
e Any member may serve multiple times as an Officer however; the President’s term is limited to
a maximum of eighteen consecutive months.
e  Officer positions are filled through the following process:
0 The president’s position is filled by the President Elect
0 The President Elect Position is filled by the Vice President
0 The Vice President, Treasurer, Secretary, Sergeant-at- Arms and other board member
positions are selected by the President Elect for the coming year
e Officers must have served as a committee chair for at least one-year prior to being select as an
officer.



